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ESF-8 Roles and Missions 
• Public Health Preparedness & Response 

– Communications 
– Disease Surveillance and Investigation 
– Public Information and Warning 
– Food and Drinking Water Safety 
– Medical Countermeasure Management 
– Environmental Health  

• Medical Surge / Healthcare Preparedness 
• Fatality Management 
• Behavioral Health 



Coordination 

• Detailed, parallel and concurrent planning 
and implementation 
– Cross jurisdictional 
– Cross functional 
– Regional planning with pre-existing entities 

• Local EM with our regional folks (EMS, EPR, 
ODW, OCME, etc) 

 
 



National Scout Jamboree 
Bull Run Reenactment 

• Disease Surveillance and Investigation 
• Public Information and Warning 
• Food and Water Safety (also ESF-3) 
• Medical Countermeasure Management 
• Medical Surge 

– Patient tracking 
– Medical Reserve Corps (MRC) 
– EMS / Hospital Coordination 

• Environmental Health 
– Campground Certification 

• Fatality Management 
 



VA Tech 
I-95 Bus Accident 

• Medical Surge 
– Bed Tracking EMS > Hospital Coordination 

• Fatality Management 
• Communications Support 
• Behavioral Health 



Hurricane Irene 
• Communications 

– Public Health Service Announcements 
– JIC Partner 

• Shelter Support 
• Healthcare Sustainment Support 

– Hospitals 
– Long-term Care Facilities 

• EMS Coordination 
• Behavioral Health 
• Fatality Management 

 



VDH Planning 

• Initiatives 
– Detailed Threat-based Playbooks 
– Hazard / Vulnerability Analyses 

 
• Gaps 

– Family Assistance Centers 
– Community Surge 
– Seamless Local>State>Fed Coordination 
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