
VOLUNTEER 

RECEPTION  

CENTERS 



4000+ volunteers converged at Ground 0 

How were they managed? 



Gloucester 2011 Tornado 

800+ Volunteers Have Responded 

Who managed them? 

 

There were traffic  

control issues with  

those curious to see  

the storm damage. 

 

 

http://www.google.com/imgres?imgurl=http://www2.timesdispatch.com/mgmedia/image/0/0/143218/gloucester-storm-damage/&imgrefurl=http://www2.timesdispatch.com/news/2011/apr/18/tdmain01-cleanup-from-tornadoes-and-flooding-under-ar-979225/&h=480&w=720&sz=132&tbnid=n16j7_amYj2pKM:&tbnh=87&tbnw=131&prev=/search?q=Gloucester+tornado+2011+pictures&tbm=isch&tbo=u&zoom=1&q=Gloucester+tornado+2011+pictures&docid=SoZYguTwrbdaQM&hl=en&sa=X&ei=QGihTt3RI-Xs0gHW4czYBA&ved=0CEgQ9QEwBw&dur=3171


Last year’s snow storm in Western Virginia 

 



A family of 10 children  

Caregivers can become overwhelmed! 





Volunteer:  “FREE LABOR” worth $20+ per hour 

 

Affiliated Volunteer:  represent a government 

   agency or NGO with specific training: 

  *Virginia Adjunct Emergency Workforce/State   
   Employees 

 

Spontaneous Volunteer:  Just shows up 
 also called convergent or unaffiliated volunteers 



Not all jurisdictions have started to “plan  for 

disaster volunteers 

 

 “Volunteer Reception Centers” – a centralized 

approach to coordinating volunteers, especially 

unaffiliated ones.  

 There are currently18 on-going Volunteer Centers of      

Virginia, willing to work with local government to 

identify an appropriate role to play in managing 

disaster volunteers.  

 Establishment of temporary, field Volunteer Reception 

Centers during disaster events. 

 





  Before a Disaster: 
 

Encourage local involvement with community 
members, government, citizens 
 mitigation, preparation, response & recovery 

 

Form a “plan” for managing volunteers 

 

 Identify community members to affiliate, 
especially those who can “lead” 

 

Train and exercise in advance 

 

 
 



 Included in the “National Response Framework” 
 
 Recognized by FEMA, National VOAD and the 

Points of Light Foundation 
 
 MUST be addressed “prior” to a disaster to 

maximize effectiveness 
 

 If you have no plan for spontaneous volunteers, 
they will become a part of the disaster 
 

 Volunteer Center/Volunteer Reception Center 
partnership is paramount! 
 



Point of destination for identifying and 

registering those who show up with desire to 

help 

 Primarily for spontaneous, unaffiliated volunteers 

 Screens for both skills and potential difficulties 

 Point of mobilization 

 Provides referrals to those who need and can utilize 

volunteers 

 

 



 Direction, guidance and oversight for potential 
volunteers to help 

 

 Use of spontaneous volunteers appropriately 

 

 A buffer between first responders and well-
intentioned, unaffiliated volunteers 

 

 



 Complement rather than complicate efforts of first 

responders 

 

 Ensure that urgent community needs are 

addressed in a timely manner  

 
 Identify and mobilize volunteer resources that can help to 

rebuild the community 

 



 

 

Potential sites such as: 
  libraries 
 senior centers 
 faith community facilities 

 

“Specific” locations will be determined 
after the event based upon the situation 
and need. 

 



 By the effected jurisdiction’s Emergency 
Management 

 

 Volunteer Centers of Virginia DO NOT self 
deploy.  

 

 Emergency Management makes a request 
through the VEOC for assistance with handling 
the volunteer surge. 
 Localities can also have a prearranged 

agreement with their local volunteer center or 
other agency. 

  



 Members of the Volunteer Center Staff 

 

 Volunteer Coordinators from local non-profit and governmental agencies 

 

 VOAD members 

 

 Service Organizations volunteers 
 Kiwanis, Rotary, Civitan… 

 Eagle Scouts/Parent 

 Senior Center or Community Center 

 

 Community Members trained in the process, procedures and paperwork of 
registering and referring spontaneous, unaffiliated volunteers 

 

 Citizen Corps Program volunteers 
 Medical Reserve Corps 

 CERT 

 Fire Corps 

 

 “Select SUVs who appear at the Volunteer Reception Center” 
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VRC Director 

 

VRC Manager/s 



Serves as Incident Commander 

 

 Maintains direct communications with local 

EOC 

 Requests support services from locality 

 Locates VRC Manager 

 Assists with location’s logistics 

 Determines VRC hours of operation (in 

conjunction with EOC) 



Serves as VRC Operations Manager 

 
 Oversees the smooth operation of an 

      individual VRC 
 Maintains regular communications with VRC 

Director 

 Provide VRC staff with regular updates 

 Establish shift & rotation schedules 

 Determines a plan for closing VRC                    
(in conjunction with local EOC) 



 VRC Media Coordinator 
  Works with Emergency 

Management’s PIO, responds to 
ALL media requests at the VRC 

 
 

 Logistics 
       Coordinates setup 
           and supplies 
 
 Security 
      Ensures safety measures  
          are implemented and      
          followed 

 Data Entry Staff 
      Accurately records 
          all information 
          into a database 
 
 Communication Staff  

 Phone Bank 
 Agency Liaison 

       Collects and delivers  
           accurate information to 
           callers or e-mailers 
 
 Runners 

 Carry information from 
   station-to-station as  
   needed. 

*May vary from jurisdiction to jurisdiction 



 Developed to allow VRC staff to train spontaneous 
volunteers to assist as needed 

 

 Contains general information, forms, and 
resources 

 

 Presents information in context so volunteers 
gain an overview of the process in addition to 
position specific information 

 

 Agencies may wish to use it to develop their own 
volunteer training manual for use in disaster 
(overview available upon request) 

 



 

Provide Volunteer Training & Supervision 

 

Track hours for potential credit toward cost 

share with VDEM or FEMA 

 

Volunteer Dismissal – always an option,  

   easier to manage with written position 

description, policies and procedures 

 

Volunteer Recognition   

 

 Volunteer Management  

 The basics 



Planning is essential 

Liability and risk management needs to be 

addressed early 

Communities outside of the affected area 

may play a role in disaster volunteer 

management 

      *Providing direct or indirect service upon request 

           * Helping to educate the public regarding effective          

 volunteer and donations protocol 



Common Messaging is CRITICAL 

 

Value of tracking volunteer hours 
 potential use as “matching” for  
 federal/state reimbursements 

 

 Models for disaster volunteer management 
will vary from place to place and will look 
different in a pandemic situation 




