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Statistic 

• April 6, 2012  

• 12:10 AM 

• Good Friday 

• Sunny and Warm  

 

 

 

 



The Area 

• Heavily Populated 

area. 

• Only 1 mile from 

the resort strip. 

• 1.5 miles from the 

runway 

 

 

 

 

 



Response 

 



Arrival 

• Mayfair Mews Apartments heavily involved in fire. 

• Collapsed structures. 

• Multiple Alarms called. 

• Multi-Agency Response 

• Ray Haring/John Settle 

 

 

 





NIMS – Initial Command 

• Initial Command 

• Transitions into a 

Unified Command 

• Planning “P” 



Incident Priorities 

• Rescue 

• Exposures 

• Confinement 

• Site Control 

• Hazmat 

• Investigation 

• Recovery 

• Public Information!! 

 

 



Assist with Hazmat Issues 

Immediate Issues 

• Identification and control 

of known and unknown 

hazardous materials. 

• Site Control  

• Exposures –Downwind. 

• Establish a contamination 

reduction corridor. 

• Establish proper hygiene 

• Real Data on Carbon 

Fiber - Research 

• Secure Gas Leaks 

 

Goals to attain in next planning 

period 

• Recovery of rogue carbon 

fiber 

• Evaluation of run off. 

• Establish real-time D&M 

of carbon fiber and 

particulates in air. 

• Assist with removal of 

engines and aircraft 

 



Hazard Identification-Hazmat 

• Aircraft fuel/fires 

• Pressurized vessels 

(O2 and LPG) 

• Natural Gas Leaks 

• Ordinance? 

• Particulates/Fiber 



Aircraft fuel/fires 

• Foam used to control 

jet fuel vapors. 

• NG leaks too 

dangerous to secure 

on crash area. 

• LPG and O2 

cylinders destroyed 

• Measure VOCs in air 

and LEL 



 



Particulates/Carbon Fiber 

• Research 

• Fiber suppression 

• Establish Detection 

& Monitoring 

• Establish TLV/TWA 

for public exposure 

• Get factual data to 

PIO on results of 

D&M 

500 Gallons of Floor Wax Used 



Multiple Technologies 

• Provided by the 

EPA – Big Help! 

• Multiple 

Technologies 

deployed 

• Daily Briefs on 

monitoring results. 

 



Public Information 

• Controlling  and 

providing timely 

data kept rumors 

and media 

misinformation 

under control. 



  





Site Control 

• Fencing 

• Control Points 

• Perimeter Monitoring 

by LE 



PPE Required 

• Firefighters 

• Investigators  

• Navy OSC 

• Contractors 

 
The scope of work dictates the 

PPE. Respirators for all 

 

 



  



  



 



Decontamination 

• Gross Wash 

• Level 2 

• Launder PPE 

• APR/Gloves 



  



Hepaco/EPA/VDEM/DEQ/PH 

• Team work helps 

address environmental 

concerns 



Aircraft Removal 

• Must be 

disassembled on-

site 

• Navy Regional 

Mid Atlantic Fire-

Rescue. 

• Plan development 

and approval 

 



Aircraft Removal 

• Remove engines 

• Left them to 

waiting engine 

casks 

• It would take two 

days of cutting, 

prying, 

spreading, 

disassembling.  









  



Recovery 



Operation Georgia Peach  

December  2011 

• December 15, 2011 

• 6 month investigation 

• James City & York County 

• 5 suspected Red-P Meth Labs 

• 1 Mobile Lab RP-Lab(ambulance) 

• Police, Fire, EMS, Hazmat, DEA, SP 

• Child Protective Services 

• Animal Control 

• 10 arrested 

 



Locations in some cases 

were very close 



Operation Georgia Peach – 

December  2011 

• Multiple Swat Teams from 

the State Police, James 

City Police and York 

County Sheriffs 

department. 

• 0900 planning meeting 

• 0930 Mobile lab 

apprehended with Georgia 

fugitive. 



Operation Georgia Peach – 

December  2011 

• 10:00 all teams advance to take 

labs and suspects. 

• HM teams, Fire-Rescue move 

in immediately to support law 

enforcement operations. 

 

 



Operation Georgia Peach  

December  2011 

• York County & James City 

Fire/EMS provide Fire & EMS 

support. 

• Newport News Hazmat and York 

County Hazmat Teams conduct 

hazard assessments following 

swat team activities. 



Operation Georgia Peach – 

December  2011 

• Law enforcement and DEA 

evidence collection and lab 

dismantling teams bring the lab 

contents out and take evidence 

samples. 



Operation Georgia Peach – 

December  2011 

• Chemicals were segregated into hazard 

classesand classified by VDEM Hazmat officers 

and HM team members in preparation for 

removal by contractors. 



Lessons learned 

• Inter-agency and locality planning is critical (Police, 

Fire-Rescue, State Agencies, DEA . . .  

• Awareness Training needed. 

• PPE for law enforcement : need for Nomex (Swat / ERT 

teams) due to fire potential.  

• Refresher training needed on PPE for law enforcement. 



Lessons learned 

• Creative ways must now be 

used to assist localities with 

clean-up of Labs.  

• Locality clean-up (RP Issues) 

• EPA Funds (Case by Case)? 

• Household hazardous waste 

programs are a big help 

 



Lessons learned 

• Who decides what is clean?  

(EPA guidance Document - Voluntary) 

• House Bill 796 

• Identify Labs/Companies who 

can do testing in your area. 

• Placards 



Lessons learned 

• Developing an Incident 

Action Plan was a great 

help in ensuring our 

bases were covered, 

especially when looking 

at risk. 

• Planning meetings. 

• Electronic communication 

 



Incident Action Plan Contents 





Thank You 


