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)Virginia Department of Emergency Management                                                                                        Project Proposal Form 


Applicant Contact Information 
	Last Name
	

	First Name
	

	Position Title
	

	Agency
	

	Locality
	

	Phone Work
	
	Phone Mobile
	

	Email
	

	Grant Type
	Drop down box-Choose SHSGP or EMPG

	SHSGP Investment Area
	Drop down box-Choose area

	EMPG Investment Area
	Drop down box-Choose area



Grant Proposal Information

Identify and Describe the Applicant Region (name the localities, agencies, partners, etc. to include population, sq. miles, population density, any population influx due to tourism, education, or other attractions, regional governance, and other factors.)
Applicant Region Description 
	









Select the VDEM region your locality is in and/or designate if you are applying on behalf of a state agency. If you do not know it, leave it blank.
	VDEM Region Description
	Drop down box-Choose region

	State
	List State Agency if it applies



Enter the name of the proposal: Example - "Cyber Shield Purchase to Reduce Risk to Transportation Control Systems"
Proposal Title
	



Please provide a summary of your project in 100 words or less.
Proposal Description
	










Risk Characterization
Describe the threat in the applicant region. Explain the proposal's nexus to terrorism, gangs, violent criminal activity. Example: FBI reports that a state sponsored hacker is attempting to break into computers controlling transportation systems.
Threat
	



Describe the vulnerability that this proposal addresses, example: transportation control systems are susceptible to cyber attack from external threat.
Vulnerability
	



Describe the consequences of not funding the project; Example - The region conducted a cyber risk assessment and determined that an attack on one or more transportation control systems would cost the region $800 million in damage and the economy. In addition there would be significant dread from public not accustomed to this type of event.
Consequence
	



Explain how this proposal will reduce the risk. Example - The purchase of proposed equipment and associated training prevents the threat from gaining access to the transportation control system.
Proposal Necessity
	



Describe the overall results that the project is expected to accomplish both in qualitative and quantitative terms and who will conduct that evaluation.
Results Evaluation
	



Explain how the proposal will be managed; how contracts will be managed; how will accountability to timelines and grant rules be monitored and deficiencies corrected.
Project
	




List items to be purchased, estimated cost and total funding requested.
Budget Request
	







Describe the plan for sustaining this project. Explain how equipment, licenses, training and other features will be maintained and upgraded past the life of the grant.
Sustainment
	




Break down the requested amount by POETE elements. Estimate the sustainment cost from FY15 through FY18 (this estimate is for planning purposes only and should not be included in the amount being requested to fund the project).
		Requested Amount (FY 14)-	Sustain Capability Estimate
          FY 13 Grant Program		FY15		FY16		FY17		FY18

 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
) (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
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[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)Planning	      

 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
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[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
) (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
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[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)Organization

 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
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)Equipment
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Does this proposal contribute to “law enforcement terrorism prevention-oriented planning, organization, training, exercise, or equipment activities? Indicate "Yes" or "No" 
Drop Down Box—Yes or No
If you selected "Yes", explain how it contributes below and what percentage of the requested funding contributes.
Law Enforcement Explanation
	




Does this proposal contribute to development and operation of fusion centers? Indicate "Yes" or "No"
Drop Down Box—Yes or No
If you selected "Yes", explain how it contributes below.
Fusion Center Explanation
	



Does this proposal have a communications component; however, is not the primary basis of the project? ? For example: the project is mainly for EOC upgrades; however, several radios’ (portable and fixed) will be purchased. Indicate "Yes" or "No"
Drop Down Box—Yes or No
If you selected "Yes", list the type of radios you will be purchasing below.
Communications Component Explanation
	





Describe what will happen each quarter from start to completion, 1st quarter is December 2013 – March 2013. Project plan should only be 12 months – 18 months.
Project Plan
	







State Priorities
Indicate which State priorities this proposal supports by selecting one or more below.
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 1: Strengthen medical surge capability for situations that overwhelm local resources (and situations where external resources are not yet available).
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 2: Enhance capability to effectively respond to Chemical, BiologicaRadiological,
Nuclear and Explosive in a coordinated effort to protect the public.
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 3:Improve communications (operable and interoperable) to align with the State
Communications Interoperability Plan and ensure active participation by all relevant stakeholders
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 4:Develop an information sharing system that includes federal, state, local, volunteer and 
private partners in support of a comprehensive Common Operating Picture for emergency management 
proposals.
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 5:Take all actions possible to prevent terrorist acts against the people and infrastructure 
of the Commonwealth.
State  (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)Priority 6:Develop an intelligence-driven policing model that incorporates local, state, federal, 
private and public stakeholders.
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 7:  Support Virginia institutions of learning as they undertake an all-hazards approach to 
disaster management.
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 8:  Increase the number of Virginians who are prepared for natural and human-caused 
emergencies.
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 9:Provide homeland security (Homeland Security Exercise and Evaluation Program) 
compliant training, education, exercises and professional development opportunities for responders.
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 10:  Enhance Critical Infrastructure and Key Resources protection and resiliency to 
ensure that government missions, state services and economic functions are maintained.
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 11:  Continue promoting National Incident Management System compliance for 
homeland security initiatives in the Commonwealth of Virginia.  
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 12:  Continue development and enhancements of mass care capability to facilitate
statewide preparedness and response for all-hazard events.
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 13: Continue to enhance catastrophic evacuation and reentry planning (leveraging and 
continuing the efforts of Hampton Roads and the National Capital Region).
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 14:  Enhance ability to inform citizens prior to and during times of emergency.
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)State Priority 15:  Enhance inter/intra-state collaboration to respond to natural and human-caused
emergencies.

Identify any other potential sources of funding for this project. (other grants, direct aid, local funds, etc.)
Other Funding Sources
	





Break down any required local match funding by POETE element and identify the source. 
Match Funding Source
	


 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)Planning	      
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)Organization
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)Equipment
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)Training
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)Exercise

Certification:  I understand that:
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
) (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)Applicant understands that no project can be started (federal and/or matching funds)  having the potential to impact Environmental or Historical Preservation (EHP) resources without the prior approval of FEMA, including but not limited to communications towers, physical security enhancements, new construction, and modifications to buildings, structures and objects that are 50 years old or greater. Applicant must comply with all conditions placed on the project as the result of the EHP review. Any change to the approved project scope of work will require re-evaluation for compliance with these EHP requirements. Any activities that have been initiated without the necessary EHP review and approval will result in a non-compliance finding and will not be eligible for FEMA funding.
In accordance with HSPD-5, the adoption of the National Incident Management System (NIMS) is a requirement to receive Federal preparedness assistance through grants, contracts, and other activities. By submitting this project proposal you and all participating entities are certifying that your locality/state agency is NIMS compliant.
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)Submission of the project proposal does not guarantee funding.
 (
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)Any projects allocated funds will be required to complete a grant application, check all purchases against the Allowable Equipment Lists (www.rkb.us), and follow the administrative guidelines as found on www.vaemergency.com/grants/forms/


Please e-mail any supporting documents for your application to VAHSGP@odu.edu. Include the project manager name, project name and proposal ID provided on the exit screen after clicking the submit button.
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