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Contract Negotiations: Supplemental Information

Dear Mr. Rigterink,

Thank you and Mr. Sheppard for taking the time to meet with Karl and I to discuss Byrd Brothers’ service
offerings. Given our discussion, I firmly believe Byrd Brothers is ideally suited to perform disaster debris
management services for the COV and its local jurisdictions. '

For the sake of brevity, I will address each request directly as you asked for in the negotiations.

1. At no additional cost, Byrd Brothers Emergency Services LLC will staff the VDEM Emergency

For additional Operations Center with a knowledgeable Company employee capable of making on-the-spot
clarification, each decisions. For additional clarification, Line [tem #26 of the Price Proposal addresses the authorized
request is included representative on staff at the COV EOC.

in the Price 2. Mobilization and demobilization of necessary resources to perform debris management services is
Proposal as Line already built in the Price Proposal offered by Byrd Brothers Emergency Services LLC. For additional
tem. #2326 azngl clarification, Line Item #24 of the Price Proposal addresses mobilization/demobilization.

3. Locating, permitting and constructing each Debris Management Site is already built into the Price
Proposal offered by Byrd Brothers Emergency Services LLC. For additional clarification, Line Item
#25 addresses locating, permitting and constructing a Debris Management Site.

Attached hereto, as Attachment A, is a revised Price Proposal for your review. By your design, local
Given our  jurisdictions may utilize the VDEM contract. However, from my experience, each additional line item brings
conversations, I ~ additional paperwork and, in turn, tracking that individual cost across the life of the project. This can be a
have sought to  very daunting task for a small, local jurisdiction recovering from a significant event. Thinking of the end-user,
simplify the Price 1 sought to simplify the Price Proposal as much as possible.
Proposal as much
as possible.  Tq pe fully transparent, I have made a few changes to the Price Proposal that I would like to clarify for you.
Each line item was lowered except Line Item #10, 11b, 11c, 22 and 23. Additionally, I have significantly
lowered Line Item #13, 14 and 15 and changed the quantities to reflect incoming cubic yards. Subsequently,
this arrangement alleviates the documentation process associated with haul out tickets, reduces the amount of
labor to monitor the haul out operations and allows the end-user to claim incoming yards as recycled material
in accordance with Regulations for the Development of Solid Waste Management Plans (9-VAC 20-130-10 et
seq.). Lastly, Attachment B provides Time and Material Prices for snow removal equipment and personnel.

On behalf of my brother and all the employees at Byrd Brothers, I thank you for the opportunity to present to
and negotiate with the Commonwealth of Virginia. If I can provide any additional information or clarify
outstanding issues, please do not hesitate to contact me or Karl Dix. We look forward to your favorable
consideration.

With Warmest Regards

Ji . Byrd
Managing Member and CEO
Byrd Brothers Emergency Services, LLC

COV Emergency Services, REP No. 127-11-0001 [
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Visit us at www.byrdbrothers.com.

Byrd Brothers

EMERGENCY SERVICES, L.L.C.

5164 Lamm Road | Wilson, North Carolina 27893
P: 252-293-4488 | F: 252-293-4490 | Toll-free: 1-866-932-0333



