CITY OF CHESAPEAKE, VIRGINIA

LOCAL EMERGENCY PLANNING COMMITTEE

 2003-2004 STRATEGIC PLAN

DATES CONDUCTED
Session 1 – 21 November 2002

Session 2 – 19 December 2002

Session 3 – 27 February 2003

Session 4 – 29 April 2003

Session 5 – 22 May 2003

Session 6 – 26 June 2003

Session 7 – 28 August 2003

Session 8 – 23 October 2003

+ Mission Statement – Our Purpose

MISSION STATEMENT

“To promote a disaster-resistant community by developing and maintaining an emergency preparedness and response process that will protect local and regional health, safety, and the environment.”
+ Vision Statement – Our Quest

VISION

“To approach crisis with competence”
+Strengths - What We Do Well

+we are committed

+we are talented

+we are diverse

+we are progressive

+we are proactive

+we are visionary

+we are pioneering

+we are pace-setting

+we are goal-focused

+we are organized

+we are respectful of colleagues

+we are focused

+we are determined

+we have good leadership

+we accomplish goals

+we encourage partnerships

+we have fun

+we communicate

+we share information

+ Weaknesses - What We Can Do Better

-no budget

-some “dead wood” members

-information technology challenged

-limited reporting capability

-limited monitoring committee

+ Opportunities - External Environment

+expand the CERT

+exploit untapped citizen resources

+act as model to other LEPC’s

+strengthen corporate resources and partnerships

+expand communication

+develop public/private partnerships

+improve hazard assessments

+increase awareness

+engage business, public, government

+continue to strengthen military mutual aid

+encourage EOC support

+influence public policy

+ Threats - External Challenges

-no budget from state

-potential for natural disasters

-potential for manmade disasters

-complacency

-high workload

-lack of information

-risk communication

-challenging evacuation scenario

-high rate of growth

-transportation limitations

-reporting capability

+ Customers and Stakeholders

+First Responders


++Fire service


++Police


++Sheriff


++State agents


++Federal Agents

+Public


++public at large


++children


++elderly


++tourists

+Neighbors in neighboring communities

+Schools

+Public Infrastructure

+Government


++Federal government


++State government


++Local government

+Environmental stewards

+Media

+Medical

+Transportation interests


++Airport


++Truck carriers


++Railroads


++HRT


++Pipelines


++Port operators


++Shipping

+Industry partners


++chemical


++manufacturing


++construction


++storage


++petroleum


++retail centers


++communications

+Private infrastructure

+ Products and Services

+Guidance

+Training


++CERT


++Public awareness

+Resources

+Forum for discussion

+Communication

+Information

+Tier II assessment

+Public education

+Emergency plan development and testing

+Planning

+Coordination between agencies

+Support to Emergency Services

+Representation to external forums

+ GOALS

I. DEVELOP, IMPROVE, MAINTAIN, AND TEST EMERGENCY PLANS

II. ENSURE EMERGENCY PREPAREDNESS INFORMATION IS USER-FRIENDLY AND AVAILABLE

III.
ENCOURAGE REGIONAL EMERGENCY    PREPAREDNESS COOPERATION

IV. PARTNER WITH STAKEHOLDERS

V. RAISE PUBLIC AWARENESS

+ GOALS & OBJECTIVES
I. DEVELOP, IMPROVE, MAINTAIN, AND TEST EMERGENCY PLANS

· Plan meaningful test exercises
· Regional Hazmat Drill
· Plan events early

· Include a mass casualty component

· Include a criminal component

· Incorporate MMRS

· Advanced Concept Technology Demonstration (ACTD)

· Partner with military and others

· Conduct local regional drill that can be used as ACTD nationally

· Obtain funding to support exercise

· Test partnership with military and Emergency Operation Centers

· CERT Drills

· Establish leadership and refresher training

· Conduct CERT exercises on a regular basis
· Enforce Timely exercise feedback
· Establish deadlines for reporting results
II.ENSURE EMERGENCY PREPAREDNESS INFORMATION IS USER-FRIENDLY AND AVAILABLE

· Improve SARA Title II Data
· Automate submission of Tier II information
· Install system to ensure timeliness and accuracy of data updates
· Develop a GIS layer to respond to
· Infrastructure changes
· Usage changes
· Develop Medical Reserve Data
· Develop Metropolitan Medical Response System (MMRS)Data
· Update/Scan current Information Technology
III. ENCOURAGE REGIONAL EMERGENCY PREPAREDNESS COOPERATION

· Encourage and develop mutual aid agreements

· Support the Regional Hazmat Team

· Support MMRS

· Encourage and host a regional planning meeting

· Plan and conduct a regional training exercise

· Extend the cooperation across the VA/NC border

IV. PARTNER WITH STAKEHOLDERS

· Engage business, industry, and trade groups
· Feed information to partners
· Conduct planning with partners
· Collect data 


· Engage military/federal/state stakeholders
· Engage faith-based emergency response, civic, scouting, and public service groups
V.  RAISE PUBLIC AWARENESS

· Promote mission at speaking engagements, conferences, and public events
· Maintain a useful website
· Aggressively work the media
· Distribute information to schools

· Design and distribute brochures

+ ACTION PLAN

	GOAL I: 

DEVELOP, IMPROVE, MAINTAIN, AND TEST EMERGENCY PLANS

	Objective: 

 Plan meaningful test exercises


	ACTION:
	Lead
	Assist
	Completion
	Notes

	Plan the next regional HAZMAT drill


	Higgins

Walker

Herring

Barger
	LEPC
	Conduct drill in Oct 2003
	Include mass casualty, criminal, and MMRS components as feasible

	Plan an Advanced Concept Technology Demonstration (ACTD) in 2004


	LEPC
	TBD
	Determine a date and proposal by November 2003 meeting
	Consider demonstration for national level distribution

	Incorporate Emergency Operation Center (EOC) exercise into the FY04 tabletop drill at the Virginia Modeling And Simulation Center (VMASC)
	Higgins

Walker

Herring

Barger
	TBD
	Dec 2004
	Push the use of modeling and simulation in emergency preparation

	Incorporate CERT members as victims in all scheduled drills


	Best

Barger
	As directed
	
	Ongoing


	GOAL I: 

DEVELOP, IMPROVE, MAINTAIN, AND TEST EMERGENCY PLANS

	Objective: 

 Enforce timely exercise feedback


	ACTION:
	Lead
	Assist
	Completion
	Notes

	Insure each planned drill includes a deadline for report of exercise feedback
	Higgins

Walker

Herring
	LEPC
	Ongoing
	Routine way of doing business


	GOAL II: 

ENSURE EMERGENCY PREPAREDNESS INFORMATION IS USER-FRIENDLY AND AVAILABLE

	Objective: 

 Improve SARA Title II Data


	ACTION:
	Lead
	Assist
	Completion
	Notes

	Continue to offer diskette system to customers as a convenience

	Higgins

Walker
	LEPC
	Done
	No action required

	Encourage and market the use of electronic data


	Higgins

Walker
	LEPC
	Ongoing
	Continue to promote and publicize the use of electronic data

	Maintain the current practice of annual submission and review 
	Higgins

Walker
	LEPC
	Ongoing
	Continue to refine and develop the data

	Charter a working group to discuss the collection of Tier II data
	Freiberger
	LEPC
	Report results of group by March 2004
	LEPC decides further action based on presentation

	Develop a GIS capability to respond to information and usage changes
	Best
	LEPC
	Report to LEPC at Feb 2004 meeting
	Investigate the use of the CAMEO database


	GOAL II: 

ENSURE EMERGENCY PREPAREDNESS INFORMATION IS USER-FRIENDLY AND AVAILABLE

	Objective: 

 Develop Medical Reserve Data


	ACTION:
	Lead
	Assist
	Completion
	Notes

	Present a report to the LEPC of the local data base of medical professional volunteers
	Rendin


	Pugh

Barger

Fermil
	Ongoing
	Consider keeping an active file for official use

	Determine our desired level of participation in the Medical Reserve Corps.
	Pugh
	Rendin

Barger

Fermil
	Ongoing
	Develop a recommendation for the future


	GOAL II: 

ENSURE EMERGENCY PREPAREDNESS INFORMATION IS USER-FRIENDLY AND AVAILABLE

	Objective: 

 Develop Metropolitan Medical Response System (MMRS) Data

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Further develop our MMRS data


	Fermil
	Pugh

Rendin

Barger
	Report at March 2004 LEPC meeting
	Consider keeping an active file for official use


	GOAL II: 

ENSURE EMERGENCY PREPAREDNESS INFORMATION IS USER-FRIENDLY AND AVAILABLE

	Objective: 

 Update and scan current information technology

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Have the city IT professional annually brief LEPC
	Hyatt

Wells
	H. Walker
	Feb 2004
	Set up a presentation for the IT chief to brief LEPC

	Benchmark and continue to attend national forums
	Higgins
	All
	Ongoing
	LEPC members scan and report opportunities


	GOAL III: 

ENCOURAGE REGIONAL EMERGENCY PREPAREDNESS COOPERATION

	Objective: 

 Encourage and develop mutual aid agreements

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Continue agreements already in place and revise as necessary
	Best
	CFD
	Ongoing
	Report all mutual aid agreements currently in place at June 2004 LEPC meeting

	Build a mutual aid matrix for various dimensions of interest
	LEPC
	All
	January 2004
	Agenda item for November 2003 meeting.  Include police, fire, military, 800 MHz, and public works


	GOAL III: 

ENCOURAGE REGIONAL EMERGENCY PREPAREDNESS COOPERATION

	Objective: 

 Support the Regional Hazmat Team

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Continue team participation in annual exercises
	Best
	LEPC
	Ongoing
	Pursue any opportunities for increased cooperation


	GOAL III: 

ENCOURAGE REGIONAL EMERGENCY PREPAREDNESS COOPERATION

	Objective: 

 Support the Metropolitan Medical Response System (MMRS)

	ACTION:
	Lead
	Assist
	Completion
	Notes

	None
	NA
	
	Ongoing
	Covered in Goal II


	GOAL III: 

ENCOURAGE REGIONAL EMERGENCY PREPAREDNESS COOPERATION

	Objective: 

 Encourage and host a regional planning meeting

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Host a regional planning meeting
	Higgins

Walker
	
	November 2003
	Debrief CHERCAP to participants, discuss future events, consider a dinner


	GOAL III: 

ENCOURAGE REGIONAL EMERGENCY PREPAREDNESS COOPERATION

	Objective: 

 Plan and conduct a regional training exercise

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Lead discussion to consider an expanded version of current exercise
	Higgins

Walker
	
	January 2004
	Discuss a January 2004 meeting


	GOAL III: 

ENCOURAGE REGIONAL EMERGENCY PREPAREDNESS COOPERATION

	Objective: 

 Extend the cooperation across the VA/NC border

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Invite emergency management coordinators from northeastern North Carolina to an LEPC meeting
	Higgins
	
	April 2004
	


	GOAL IV: 

PARTNER WITH STAKEHOLDERS

	Objective: 

 Engage business, industry, and trade groups

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Respond to requests for LEPC services
	Chairman
	All
	As required
	Present requests for LEPC at each LEPC meeting

	Proactively offer training, education, and event participation
	Chairman
	All
	As required
	Members should present any training opportunities to LEPC

	Target key industries using Tier 2 data
	Chairman
	All
	February 2004
	Start media/training campaign


	GOAL IV: 

PARTNER WITH STAKEHOLDERS

	Objective: 

 Engage military, federal, and state stakeholders

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Respond to requests for LEPC services
	Chairman
	All
	As required
	Present requests for LEPC at each LEPC meeting 

	Proactively offer training, education, and event participation
	Chairman
	All
	As required
	Members should present any training opportunities to LEPC


	GOAL IV: 

PARTNER WITH STAKEHOLDERS

	Objective: 

 Engage faith-based emergency response, civic, scouting, and public service groups

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Respond to requests for LEPC services
	Chairman
	All
	As required
	Present requests for LEPC at each LEPC meeting.

	Proactively offer training, education, and event participation
	Chairman
	All
	As required
	Members should present any training opportunities to LEPC


	GOAL V: 

RAISE PUBLIC AWARENESS

	Objective: 

 Promote mission at speaking engagements, conferences, and public events

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Develop a deployable LEPC briefing
	Chairman
	Public Affairs Committee
	November 2004
	Presentation should be easily shown and properly scripted

	Designate a pool of speakers
	Chairman
	Public Affairs  Committee
	November 2004
	Prepare a list of volunteers for public speaking 


	GOAL V: 

RAISE PUBLIC AWARENESS

	Objective: 

 Maintain a useful website

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Get back online
	H. Walker
	NA
	1 Nov 2003
	Report when LEPC homepage is back online

	Review WEB content
	LEPC
	LEPC
	1 Jan 2004
	Review at meeting.  Add annual schedule & upcoming events


	GOAL V: 

RAISE PUBLIC AWARENESS

	Objective: 

 Aggressively work the media

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Develop press kit/formal statements for major events
	Chairman
	Public Affairs Committee
	When needed
	Incorporate as part of  drill checklist

	Develop public service spots for radio and TV broadcast
	LEPC
	Public Affairs Committee
	TBA
	Especially well suited for CERT training

	Schedule/participate in 30 minute television program
	LEPC
	Public Affairs Committee
	TBA
	Coordination with radio/TV required


	GOAL V: 

RAISE PUBLIC AWARENESS

	Objective: 

 Distribute information to schools

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Prepare public emergency presentations for schools
	LEPC
	CFD

Public Affairs Committee
	August 2004
	Can be incorporated into fire safety presentations.  Promote at PTA meetings.  


	GOAL V: 

RAISE PUBLIC AWARENESS

	Objective: 

 Design and distribute an LEPC brochure

	ACTION:
	Lead
	Assist
	Completion
	Notes

	Develop a brochure for distribution
	LEPC
	Public Affairs Committee
	June 2004
	Can be used at public events, presentations, professional forums, training, and other venues
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