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EF4/5 tornado Businesses
« Destroyed 12 percent of the = damaged/destroyed: 350+

! City e Residences
* 7,000 people became damaged/destroyed: 5,000+
unemployed  Enough storm debris

e B3 citizens killed to fill stadium 5x



Housing
Strateqgy



Displaced Residents vs.
Emergency Construction Workers

 Realizing the difference — Local displaced residents
were assisted as much as possible

e Meeting of local Hotels, Rental Property owners,
Churches, etc.

e City of Tuscaloosa is a “College Town”




ADA Accessibility
Guidelines

e All applicable laws and regulations were reviewed and
governed accordingly in housing renovation and/or
construction



HUD Waivers — Fair
Housing Reqgulations

e All applicable laws and regulations were reviewed and
governed accordingly in housing renovation and/or
construction

e Presidential Disaster Declaration does provide for
necessary waivers as it relates to administration side of
preparing action plans, public hearings, citizen
comments on proposals, etc.



Temporary Housing
Strateqgy

Daily Interactions with Real Estate Companies
Public Hearings with Local Leaders & Citizens

Meeting with Housing Associations and Housing
Authority , The Salvation Army, Red Cross, etc.

CoC groups—meeting to create database, create
planning policy for meeting housing needs

Creation of Housing Database

O # of units, bedrooms, area, etc.

Temporary Housing Placement:

0 Best/practical solution: triage and assess housing on an emergency basis and
transition out from there

O Safetyis important in regard to where people are placed



Storm Impact Housing
Stock—Pre & Post Disaster

e Pre-disaster:

0 46% owner occupied
0 54% renter-occupied

e Post-disaster:

0 39% were owner-occupied
0 61% was renter occupied

 Housing Need Assessment Overall



Assistance, Resources
for Homeowners

Providing information about “shady’ contractors
Roles of Insurance Companies and Claims
FEMA Inspectors

Duplication of Benefits (DOB)

FEMA




Planning
Strateqgy






CONTRACTOR
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VISED CITY COUNCIL ON
ANTICIPATED
POLICY ISSUES
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A BTRATEGIC COMMUNITY PLAN TO RENEW AND REBUILD

Tusca

The Plan
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ASTRATEGIC COMMUNITY PLAN TO RENEW AND RESUILD




Implementation
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Modern Zoning Ordinance

Graphic-oriented regulations

DRAFT Recovery Area Mixed Use Districts Recovery Area Mixed Use Districts DRAFT

Building Types
Sec. 24-287. - Mixed Use Building

1. Lot Standards

2. Building Placement

Lot Dimensions

Build-to Zone (BTZ)

3. Hei_g_ht

Building Height

4. Facade Activation

Transparency

@ Lot area (min) 3,000 sf @ Primary street {min/max) 510 & Building height {max) @ Ground story (min) 50%

E Lot width (min 30 (& % of building in primary street BTZ {min) 70% MX-8 [max) 8 stories / 100 @& Upper story (min) 20%

Building Setbacks @ Side streat (min/max) 5 /10 MX-5 {max) 5 stories / 78' ® Blank wall area {max) 30

© Primary streat (min) g @ % of building in side street BTZ (min) 359, MX-3 {max) 3 stories / 50/ Pedestrian Access

@ side strest (min) 5 Parkirig Setbacks MX-8, MX-5 (min) 2 stories / 25' @ Street-facing entrance Required

® Side interior (min) Oor& ® Primary street {min} 30 Story Height ® Entrance spacing (max) 00

(®) Side interior, abutting protectad area (min) 15 (# Side strest (min) 1o ® Ground floor elevation (min) o Allowed Building Elements

® Rear (min) Oors ® Side interior (min) Oor g © Ground story height, floor to ceiling {min) 13 Porch No

(B FRear, abutting protected area {min} 20 @ Side interior, abutting protected area (minj 100 @ Upper story height, floor to ceiling (min) 9 Stoop e

(F) Rear, alley (min) 5 @ Rear (min) Oor§ Balcony ves

Open Space () Rear, abutting protected area {min) 10 Gallery Yos

@ % of usable open space (min) 16% @ Rear, alley (min) 5 Awning Yas
Forecourt Yas
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Commercial Forward
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Mixed
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Residential :
Zoning Amendment Amendment Continued
Regulations to MX to MX Review and
Zonin Zoni Adjustment

Adopted g oning




Challenges

e Impaired Communication
 Limited Resources
e Time



LESSONS LEARNED:

e Keep all Plans and Maps
up to Date

'« * Know Your Community

Partners

. » Have a Plan to Expedite

Services

= °* Communication is Key




Recovery
Strateqgy



ARG B

T

\

.“

-

: .....,_.‘ e\
s | r .

L
v =iy A} [

F k& L ’
6 m.ni,.ru.. P
a8l | " g ,.
I
ol £ £ xl

mH ‘.—ﬂ_
T
. )
R ,._m_.,‘.\
s ‘ : —_ .._ ’_h H.i
. - -u_. it .‘M _f ﬁ
BT
T8, 0N




Tuscaloosa

FORWARD?>

GENERATIONAL PLAN

TAVRC . .
Tuscaloosa Area Volunteer Reception Center
| vore 1 Mg s kot | Rt Asutarie | Mgt Mo | MewOamat |

Welcome Volunteer Opportunities
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Tuscaloosa is Building Back Smarter

Rnchard A. Currg Environmental Services Famlltg

Tuscaloosa is Building Back Safer

East Pollce Precmct Flre Stataon #4, zsth Auenue Realignment

Tuscaloosa is Bu11d1ng Back Stronger

Forest Luhe

Tuscaloosa is Building Back Smarter
Alberta School for Performing Arts







