
City of TuscaloosaCity of Tuscaloosay o c ooy o c oo
Building Back. Stronger. Safer. Smarter



April 27, 2011April 27, 2011April 27, 2011April 27, 2011

• EF4/5 tornado 
• Destroyed 12 percent of the 

City
7 000 l  b  

• Businesses 
damaged/destroyed: 350+

• Residences 
damaged/destroyed: 5 000+• 7,000 people became 

unemployed
• 53 citizens killed

damaged/destroyed: 5,000+
• Enough storm debris            

to fill stadium 5x



HousingHousingHousingHousing
StrategyStrategyStrategyStrategy



Displaced Residents vs. Displaced Residents vs. 
C iC iEmergency Construction WorkersEmergency Construction Workers

R li i  th  diff  L l di l d id t  • Realizing the difference – Local displaced residents 
were assisted as much as possible

• Meeting of local Hotels, Rental Property owners, Meeting of local Hotels, Rental Property owners, 
Churches, etc.

• City of Tuscaloosa is a “College Town”



ADA Accessibility ADA Accessibility yy
GuidelinesGuidelines

• All applicable laws and regulations were reviewed and 
governed accordingly in housing renovation and/or 
constructionconstruction



HUD Waivers HUD Waivers –– Fair Fair 
Housing RegulationsHousing Regulations

• All applicable laws and regulations were reviewed and 
governed accordingly in housing renovation and/or 
constructionconstruction

• Presidential Disaster Declaration does provide for 
necessary waivers as it relates to administration side of 
preparing action plans, public hearings, citizen 
comments on proposals, etc.



Temporary Housing Temporary Housing p y gp y g
StrategyStrategy

• Daily Interactions with Real Estate Companies

• Public Hearings with Local Leaders & Citizens

M ti  ith H i  A i ti  d H i  • Meeting with Housing Associations and Housing 
Authority , The Salvation Army, Red Cross, etc.

• CoC groups—meeting to create database, create CoC groups meeting to create database, create 
planning policy for meeting housing needs

• Creation of Housing Database
o # of units, bedrooms, area, etc.

• Temporary Housing Placement: 
o Best/practical solution: triage and assess housing on an emergency basis and 

transition out from there

o Safety is  important in regard to where people are placed



Storm Impact Housing Storm Impact Housing 
StockStock——Pre & Post DisasterPre & Post Disaster
• Pre-disaster: 

o 46% owner occupied 

o 54% renter-occupied

• Post-disaster: 
o 39% were owner-occupied 

o 61% was renter occupied 

• Housing Need Assessment Overall



Assistance, Resources Assistance, Resources 
for Homeownersfor Homeowners

• Providing information about “shady’ contractors

• Roles of Insurance Companies and Claims

• FEMA  Inspectors

• Duplication of Benefits (DOB)



PlanningPlanningPlanningPlanning
StrategyStrategyStrategyStrategy



RAPID DAMAGE RAPID DAMAGE 
ASSESSMENTASSESSMENTASSESSMENTASSESSMENT



CONTRACTORCONTRACTOR
REGISTRATIONREGISTRATION

PROGRAMPROGRAM



EXPEDITED PERMITEXPEDITED PERMITEXPEDITED PERMITEXPEDITED PERMIT
PROCESSPROCESS



ADVISED CITY COUNCIL ON ADVISED CITY COUNCIL ON 
ANTICIPATED ANTICIPATED ANTICIPATED ANTICIPATED 
POLICY ISSUESPOLICY ISSUES



The Planning The Planning 
ProcessProcessProcessProcess



The PlanThe PlanThe PlanThe Plan





ImplementationImplementation



The Generational PlanThe Generational Plan



Modern Zoning OrdinanceModern Zoning Ordinance
GraphicGraphic--oriented regulationsoriented regulations
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R l ti
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ChallengesChallengesgg

•• Impaired CommunicationImpaired Communication
•• Limited ResourcesLimited Resources
•• TimeTime•• TimeTime



LESSONSLESSONS LEARNED:LEARNED:

• Keep all Plans and Maps 
up to Date

• Know Your Community Know Your Community 
Partners

• Have a Plan to Expedite 
S iServices

• Communication is Key



RecoveryRecoveryRecoveryRecovery
StrategyStrategyStrategyStrategy








