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Mr. Peter Rigterink
Contract Officer
Commonwealth of Virginia
Virginia Department of Emergency Management
10501 Trade Court
Richmond, VA  23236

Dear Mr. Rigterink:

Thank you for taking time to meet with Dewberry yesterday to discuss our proposal to support Virginia Department of Emergency Management’s (VDEM’s) Emergency Standby Services – Public Assistance Activities contract.  We appreciated having an opportunity to further discuss our proposal with you.

We understand the General Assembly’s financial concerns in these difficult economic times, and per our conversation have re-evaluated the rates we submitted in our proposal.  While those rates reflect our cost to do business, we have reviewed them and made an effort to reduce them, particularly among our management team.  Our revised cost proposal is attached.  

In addition to the lowered rates for the identified labor categories, we still believe our approach represents the best value to VDEM.  In addition to providing reasonable rates, we are committed to providing a “right staffing” approach to each task assignment, wherein we apply the most cost-effective person with the least amount of supervision necessary to accomplish each task.  Further, our 90-Day Mission approach will work toward reducing the duration of the process of disaster recovery operations, ultimately lowering VDEM’s administrative costs.  And finally, it is worth noting that all three of the proposed Project Leads live within commuting distance of VDEM, which reduces your housing and per diem costs for these three strategic individuals.  All these measures will serve to reduce the overall costs to the Commonwealth.  

Please do not hesitate to contact me if you have any additional questions or concerns.

Best regards,
[image: ]


Peter Drenan
Associate Vice President




PRICING

	Title
	
	Hourly Rate
	
	Job Description

	Project Manager
	
	$172.09 
	
	· Serve as VDEM’s primary point of contact for contractual issues
· Responsible for the daily performance of the team 
· Ensure all deliverables are on-time, within budget, and in accordance with strict quality standards
· Responsible for SWAM Utilization

	Principal-In-Charge
	
	$217.32 
	
	· Ensure VDEM’s overall needs are met
· Commit Dewberry resources
· Provide technical support as required

	Disaster Program Lead
	
	$169.07 
	
	· Lead the program coordination efforts 
· Coordinate directly with the Project Manager
· Assist Project Manager with operations and deliverables
· Coordinate and direct subcontractors



	Ancillary Services as Needed and Requested

	Title
	
	Hourly Rate
	
	Job Description
(defined further below)

	Archaeologist/Conservator
	
	$71.15 
	
	First

	Archaeologist/Conservator
	
	$96.96 
	
	Mid

	Archaeologist/Conservator
	
	$146.10 
	
	Senior 

	Architect
	
	$83.63 
	
	First

	Architect
	
	$121.39 
	
	Mid

	Architect
	
	$166.84 
	
	Senior 

	Architectural Historian
	
	$83.63 
	
	First

	Architectural Historian
	
	$115.49 
	
	Mid

	Architectural Historian
	
	$155.14 
	
	Senior 

	Biologist
	
	$78.50 
	
	First

	Biologist
	
	$114.92 
	
	Mid

	Biologist
	
	$156.08 
	
	Senior 

	Civil Engineer
	
	$83.39 
	
	First

	Civil Engineer
	
	$125.09 
	
	Mid

	Civil Engineer
	
	$164.85 
	
	Senior 

	Coastal Engineer
	
	$81.30 
	
	First

	Coastal Engineer
	
	$120.45 
	
	Mid

	Coastal Engineer
	
	$156.86 
	
	Senior 

	Computer Specialist
	
	$71.54 
	
	First

	Computer Specialist
	
	$101.73 
	
	Mid

	Computer Specialist
	
	$135.31 
	
	Senior 

	Construction Inspector
	
	$72.81 
	
	First

	Construction Inspector
	
	$94.79 
	
	Mid

	Construction Inspector
	
	$136.08 
	
	Senior 

	Construction Manager
	
	$86.32 
	
	First

	Construction Manager
	
	$123.25 
	
	Mid

	Construction Manager
	
	$143.92 
	
	Senior 

	Draftsman
	
	$56.69 
	
	First

	Draftsman
	
	$73.85 
	
	Mid

	Draftsman
	
	$92.14 
	
	Senior 

	Electrical Engineer
	
	$69.32 
	
	First

	Electrical Engineer
	
	$120.57 
	
	Mid

	Electrical Engineer
	
	$156.54 
	
	Senior 

	Engineering Technician
	
	$59.30 
	
	First

	Engineering Technician
	
	$69.83 
	
	Mid

	Engineering Technician
	
	$95.75 
	
	Senior 

	Environmental Engineer
	
	$83.39 
	
	First

	Environmental Engineer
	
	$125.09 
	
	Mid

	Environmental Engineer
	
	$164.85 
	
	Senior 

	Environmental Planner
	
	$83.39 
	
	First

	Environmental Planner
	
	$125.09 
	
	Mid

	Environmental Planner
	
	$164.85 
	
	Senior 

	Estimator
	
	$83.39 
	
	First

	Estimator
	
	$125.09 
	
	Mid

	Estimator
	
	$164.85 
	
	Senior 

	Geologist
	
	$74.53 
	
	First

	Geologist
	
	$106.88 
	
	Mid

	Geologist
	
	$149.04 
	
	Senior 

	GIS Specialist
	
	$67.59 
	
	First

	GIS Specialist
	
	$101.29 
	
	Mid

	GIS Specialist
	
	$141.45 
	
	Senior 

	Graphic Artist
	
	$58.36 
	
	First

	Graphic Artist
	
	$74.78 
	
	Mid

	Graphic Artist
	
	$92.46 
	
	Senior 

	Historical Architect
	
	$74.98 
	
	First

	Historical Architect
	
	$109.63 
	
	Mid

	Historical Architect
	
	$153.77 
	
	Senior 

	Horticulturist
	
	$69.18 
	
	First

	Horticulturist
	
	$104.96 
	
	Mid

	Horticulturist
	
	$139.75 
	
	Senior 

	Hydraulic Engineer
	
	$83.39 
	
	First

	Hydraulic Engineer
	
	$125.09 
	
	Mid

	Hydraulic Engineer
	
	$164.85 
	
	Senior 

	Hydrologist
	
	$83.39 
	
	First

	Hydrologist
	
	$125.09 
	
	Mid

	Hydrologist
	
	$164.85 
	
	Senior 

	Instructor
	
	$112.75 
	
	First

	Instructor
	
	$128.18 
	
	Mid

	Instructor
	
	$194.37 
	
	Senior 

	Insurance Adjuster
	
	$103.65 
	
	First

	Insurance Adjuster
	
	$147.55 
	
	Mid

	Insurance Adjuster
	
	$187.07 
	
	Senior 

	Insurance Specialist
	
	$103.63 
	
	First

	Insurance Specialist
	
	$148.21 
	
	Mid

	Insurance Specialist
	
	$187.07 
	
	Senior 

	Landscape Architect
	
	$78.92 
	
	First

	Landscape Architect
	
	$115.87 
	
	Mid

	Landscape Architect
	
	$151.30 
	
	Senior 

	Mechanical Engineer
	
	$69.32 
	
	First

	Mechanical Engineer
	
	$120.57 
	
	Mid

	Mechanical Engineer
	
	$157.67 
	
	Senior 

	Planner, General
	
	$82.13 
	
	First

	Planner, General
	
	$120.76 
	
	Mid

	Planner, General
	
	$165.83 
	
	Senior 

	Program Coordinator
	
	$58.50 
	
	First

	Program Coordinator
	
	$78.81 
	
	Mid

	Program Coordinator
	
	$119.34 
	
	Senior 

	Program Manager
	
	$216.96
	
	Senior

	Sanitary Engineer
	
	$83.39 
	
	First

	Sanitary Engineer
	
	$125.09 
	
	Mid

	Sanitary Engineer
	
	$164.85 
	
	Senior 

	Soils/Geotechnical Engineer
	
	$83.39 
	
	First

	Soils/Geotechnical Engineer
	
	$125.09 
	
	Mid

	Soils/Geotechnical Engineer
	
	$164.85 
	
	Senior 

	Structural Engineer
	
	$84.14 
	
	First

	Structural Engineer
	
	$123.38 
	
	Mid

	Structural Engineer
	
	$169.74 
	
	Senior 

	Subject Matter Expert
	
	$230.29 
	
	Senior

	Surveying Technician
	
	$48.00 
	
	First

	Surveying Technician
	
	$62.38 
	
	Mid

	Surveying Technician
	
	$75.21 
	
	Senior 

	Surveyor
	
	$63.57 
	
	First

	Surveyor
	
	$76.82 
	
	Mid

	Surveyor
	
	$117.29 
	
	Senior 

	Technical Writer
	
	$68.29 
	
	First

	Technical Writer
	
	$77.56 
	
	Mid

	Technical Writer
	
	$97.24 
	
	Senior 

	Telecom. Specialist
	
	$79.47 
	
	First

	Telecom. Specialist
	
	$112.40 
	
	Mid

	Telecom. Specialist
	
	$147.72 
	
	Senior 

	Wetlands Specialist
	
	$74.27 
	
	First

	Wetlands Specialist
	
	$107.68 
	
	Mid

	Wetlands Specialist
	
	$142.72 
	
	Senior 

	Word Processor / Clerk
	
	$49.08 
	
	First

	Word Processor / Clerk
	
	$61.64 
	
	Mid

	Word Processor / Clerk
	
	$66.12 
	
	Senior 



Skill levels for each Job Description are defined below.

Job Description Levels:
First level – 	Minimum of one year of experience in their field
Mid level – 	Possess an undergraduate degree*, five years of experience in their field, and a professional registration; or an undergraduate degree* and ten years of experience
Senior level – 	Possess an undergraduate degree*, ten years of experience in their field, and a professional registration; or an undergraduate degree* and fifteen years of experience in their field.
*The following Titles are excluded from the degree requirement: 
Computer Specialist, Construction Inspector, Construction Manager, Draftsman, Engineering Technician, Graphic Artist, Surveying Technician, Surveyor, Word Processor, Estimator, Program Coordinator

Instructor Levels:
First level – 	Has an undergraduate degree and at least two years of experience in their field of expertise or in disaster response, or has five years of experience in their field of expertise or disaster response.  Has shadowed a senior instructor.
Mid level – 	Has an undergraduate degree and at least five years of experience in their field or in disaster response, or has ten years of experience in their field of expertise or disaster response.  Has taught at least three course offerings under supervision of a mid-level or senior instructor.
Senior level – 	Has an undergraduate degree and at least ten years of experience in their field of expertise or in disaster response; or a graduate level degree and professional registration and five years of experience in their field of expertise or disaster response; or has fifteen years of experience in their field of expertise or disaster response.  Can act as a lead instructor.  Has taught at least three different courses.
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