
Emergency Support Function #14 – Long Term Recovery

Introduction

Purpose:

To facilitate both short term and long term recovery following a disaster at a state institution. The recovery process begins with an impact analysis of the incident and support for available programs and resources and to coordinate programs to assist in the comprehensive economic, social, and physical recovery and reconstruction of the campus impacted by the emergency. 
Scope:

The full scope of the institution’s ESF# 14 should be based on the institutions resources, capabilities, and master campus plans. 
Examples of Primary Agencies:

University President
Institutions Board of Visitors
State Council of Higher Education for Virginia
Virginia Community College Systems
Virginia Department of Education
Emergency Management  Personnel 
Examples of Secondary/Support Agencies:

Policies:

· ESF #14 will begin the recovery process for any disaster with the implementation of short term disaster relief programs by non-governmental organizations and federal and state programs authorized by a presidential declaration of major disaster.
· The initiatives of the Governor and the Economic Crisis Strike Force will be tailored for the needs of the impacted communities and will utilize new and existing programs.

· Long-term recovery and mitigation efforts are forward-looking and market-based, focusing on permanent restoration of infrastructure, housing, and the local economy, with attention to mitigation of future impacts of a similar nature, when feasible. 
· Federal agencies may be requested to continue to provide recovery assistance under independent authorities to the state and local governments; the private sector; and individuals, while coordinating activities and assessments of need for additional assistance.

Concept of Operations

General:

Existing procedures or directives may provide the basis for short or long – term planning operations.  

Organization:

· The Governor will determine the need for high-level oversight of the process of reconstruction and redevelopment of the impacted area.
· The Governor may activate the Economic Crisis Strike Force (ECSF), led by the Secretary of Commerce and Trade, to organize and direct redevelopment activities.
· The Governor and the Secretary of Commerce and Trade will determine the mission and scope of the Economic Crisis Strike Force based on the sectors of the community that need redevelopment or reconstruction – such as infrastructure, economic structure, human services or special accountability issues. 
· The strategy for long-term recovery should encompass, but not be limited to, land use, public safety, housing, public services, transportation services, education,.

· The ECSF will establish the organization, plan the strategies, and oversee the efforts to accomplish the mission.

Actions/Responsibilities
· Partner with disaster recovery agencies to implement recovery programs;
· Coordinate the state’s participation in recovery operations with FEMA, SBA and other federal agencies co-located in the Joint Field Office or other command center;

· Develop a recovery strategy that addresses, but is not limited to, infrastructure (land-use, transportation, housing, public services), economic development, and human services  (public health, medical care, behavioral health services)
· Advise on the recovery implications of response activities and coordinate the transition from response to recovery in field operations;
· Identify appropriate Federal programs and agencies to support implementation of the long-term community recovery plan, ensure coordination, and identify gaps in resources available;
· Avoid duplication of assistance, coordinate to the extent possible program application processes and planning requirements to streamline assistance, and identify and coordinate resolution of policy and program issues, and;

· Determine and identify responsibilities for recovery activities.
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