Emergency Support Function #2 - Communications
Introduction

Purpose: 
To use available communication resources to respond to an incident;
· Alert and warn the campus community of a threatened or actual emergency. 

· Continue to communicate with campus community through a variety of media to inform of protective actions

Scope: 

Inform the campus community of a threatened or actual emergency. 

Ensure that the institution has the ability to notify the campus community of a disaster or emergency situation and that the emergency notification and warning system 
Support the institution with the restoration and reconstruction of telecommunications equipment, computers, and other technical resources.  
Communication includes transmission, emission, or reception of signs, signals writing, images, and sounds or intelligence of any natures by wire, radio, optical, or other electromagnetic systems.
Examples of Primary Agency: 
Emergency Management

Information Technology Department

Public Affairs

Amateur radio groups (if applicable)
Private telecommunications companies
Examples of Secondary/Support Agencies
Identify applicable organization that may have a supporting role in communications for other organizations.  

Policies: 
Review the institutions communications policies and revise if necessary.  
The following are examples of policies that may guide the institution’s communications policies during or prior to an event.  
· The institution’s EOC/Communications Center (ECC) operates 24 hours a day, 7 days a week and serves as the 911 center and the locality warning point; 

· The ECC is accessible to authorized personnel only; 

· The EOC staff includes the Director, Deputy Director, Coordinator, and Deputy Coordinator of Emergency Services, and key department heads or their designated representatives.  
· Support personnel to assist with communications, designated logistics, and administration will also be designated.  The Director of Emergency Services will be available for decision-making as required; and 

· The ECC will initiate notification and warning of appropriate personnel. 

Concept of Operations

General:
Review current communications policies, emergency communications and develop a Concept of Operations for ESF 2.
The following are examples of items that may be addressed in concept of operations: 

The Emergency Operations Plan provides guidance for managing emergency communications resources.  

The institution’s Communications Center is the point of contact for receipt of all warnings and notification of actual or impending emergencies or disaster.  
The dispatcher on duty will notify other key personnel, chiefs and department heads as required by the type of report and standard operating procedures (SOP).

The ECC is most often the first point of contact for the general public.  

Use common terminology to communicate during an emergency.  

The following questions may be addressed during the planning process:

· Does the ECC have the capability to access the Emergency Alert System?
· What are the institutions available forms of alert and warning?

· Does the institution have the capability to notify special needs populations within the campus community? 
· Has there been discussion with local telephone companies to ensure that communications essential to emergency services are maintained? 
· Is a special published number reserved? 

· Identify by position and title the individual to coordinate with the telephone company to provide these services.
· Are there other telecommunications providers that should be contacted? 
· Is there a group of amateur radio operators on campus and/or in the local area that may assist with telecommunications needs? 
Examples of information that may be disseminated? 
· Evacuation notices and related information.  
· Potential secondary hazards

· Protective actions

· Other information as determined by the event and factors 
Organization: 

Who should maintain the SOPs? 
Ensure that there is a current notification roster, provided by the department with a role in emergency response? 
What is the role of the Public Information Officer with Incident Command? 
Are there amateur radio operators who could participate in an emergency response if backup communications are needed?  
Actions/ Responsibilities: 
· ESF #2 and the institution’s ECC and EOC should establish a working arrangement between the local Emergency Management Agency, the local Emergency Operations Center, and local news media; 

· The ECC will initiate notification and warning of appropriate personnel.  
· The Coordinator of Emergency Management of his/her designee must authorize the use of the Emergency Alert System; 
· Develop and maintain an emergency communications program and plan;
· Develop and maintain a list of bilingual university or college personnel; 
· Ensure that the campus is alerted of any emergency warnings it receives from federal, state or local level that may impact the institution.  
· Determine the institution’s policies for handling emergency/disaster expenses and maintain records of cost and expenditures and forward them to Finance Section Chief.
EMERGENCY NOTIFICATION PROCEDURES
Until the EOC is activated, the Communications Center of the institution will notify the following officials upon receipt of a severe weather flash flood or tornado watch or warning, or when directed by an on-scene incident commander:

	Official
	Home

 Phone
	Work 

Phone

	Institution’s president
	
	

	Emergency Coordinating Officer
	
	

	Coordinator of Emergency Management
	
	

	Institution’s Police Chief
	
	

	Public Information Officer
	
	

	Local government officials
	
	


EMERGENCY NOTIFICATION PROCEDURES
Media Contact 
ESF #2-1

