Emergency Support Function #3 – Public Works
Introduction

ESF 3 is public works, but for an institution of higher education should be structured to identify the agencies that would perform similar functions, such as maintenance, buildings and grounds, facilities management. 

Purpose: 

Assess the overall damage to the campus after a disaster.
Assist with the recovery 
Examples of Primary Agencies:
Facilities Maintenance

Engineering
Physical Plant

Examples of Secondary/Support Agencies:
Campus Police 

Campus Ground Manager

Emergency Manager 
Scope:

Determined based on the institution’s capability and may include: 

· Assess extent of damage
· Repair and maintenance

· Debris removal


· Provide maintenance of the buildings and grounds and engineering-related support 
Review the institution’s current policies and revise if necessary to enable the departments to extend the normal functions and resources to provide an emergency response: 

Policies: 
· Personnel will stay up to date with procedures through training and education;

· The Primary Agency will develop work priorities in conjunction with other agencies when necessary; and

· Institution and Local authorities may obtain required waivers and clearances related to ESF #3 support.

· Acquiring outside assistance with repairs to the facility that are beyond the capability of the institution.  

· Ensure that the institution’s plan is coordinated with the local government’s EOP 
Concept of Operations
General:
· Determine if buildings are safe or need to be closed

· Coordinate with other ESFs if there is damage to utilities or water or plumbing system

· Clear debris 

· Coordinate with campus law enforcement to secure damaged buildings adjacent areas that may be unsafe.

· Coordinate with insurance companies 
Organization:
The Emergency Manager should determine what tasks are to be completed and designate responsible individuals by title that is responsible: 
Examples: 

· Assessing damaged facilities 
· Inspect for structural, electrical, gas, plumbing and mechanical damages?  

· Determine what type of assistance will be needed? 
· Facilitation of the building permit process
· Debris removal

· Manage contracts with private firms
Actions/Responsibilities  
· Alert personnel to report to the EOC;
· Review plans;

· Begin keeping record of expenses and continue for the duration of the emergency;

· Prepare to make an initial damage assessment (IDA); 

· Activate the necessary equipment and resources to address the emergency; and
· Assist in assessing the degree of damage of the institutions Assist in coordinating response and recovery;
· Prioritize debris removal;
· Inspect buildings for structural damage; and
· Post appropriate signage to close buildings 
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