Emergency Support Function #5 – Emergency Management

Introduction

Introduction

Purpose:

Directs controls and coordinates emergency operations from the institution’s Emergency Operation Center (EOC). 
Scope:
ESF #5 coordinates the response of all the departments within the institution and the use of the institution’s resources to provide emergency response.  

Identify actions to be taken in the pre-incident prevention phase. 

Coordinate with agencies, organizations, and outside institutions when capabilities are exceeded 

Identify post-incident response phase activities.  

Examples of functions that support and facilitate institution’s planning and coordination are:

· Alert and notification, 

· Deployment and staffing of emergency response teams, 

· Incident action planning, 

· Coordination of operations with local government for  logistics and material, 

· Direction and control, 

· Information management, 

· Facilitation of requests for assistance, 

· Resource acquisition and management (to include allocation and tracking), 

· Worker safety and health, 

· Facilities management, 

· Financial management, 

· Other support as required

Examples of Primary Agencies:
Emergency Management
Secondary/Support Agencies:
*Criminal Injury Compensation Fund and Va. Department of Criminal Justices Services (required)
Campus Police

Campus Health Department

Facilities Management
Local law enforcement
Local Fire/EMS

Policies: 

· The local government must make contact with VDCJS and VCICF on behalf of the institution of higher education in events in which there are  criminal victims as defined by Code of Virginia §19.2-11.01,. This is consistent with VDEM policy that directs an institution of higher education to contact the local government Emergency Operations Center to make requests to VEOC Provides an institutional-wide multi-departmental command system. 
· Manages operations at the institutional level; this role may change if the local government is contacted to respond, based on how the institution’s plan and the localities plan are coordinated
· The Incident Command System can be used in any size or type of disaster to control response personnel, facilities, and equipment.

· The Incident Command System principles include use of common terminology, modular organization, integrated communications, unified command structure, coordinated action planning, and manageable span of control, pre-designated facilities, and comprehensive resource management.

· ESF #5 staff supports the implementation of mutual aid agreements to ensure seamless resource response.

· Provides representatives to staff key positions on Emergency Response Teams.

· Departments and agencies participate in the incident action planning process which is coordinated by ESF #5.

Concept of Operations

General:
The institutions Coordinator of Emergency Services: 

· Assures development and maintenance of SOPs on the part of each major emergency support function.  
· Each service should maintain current notification rosters.
· Designate staff to the Emergency Operations Center, 
· Establish procedures for reporting appropriate emergency information. 
· Coordinate emergency response plan with the local government.  

· Develop mutual aid agreements with the local government. 

· Designate a representative to the local EOC if the local plan is implemented and a representative is needed.  

· Develop threat levels.  
The Coordinator of Emergency Management will assure that all actions are completed as scheduled.

Procedures for these support operations should be established and maintained.  
Planning Section: 
· Produce situation reports, which will be distributed to the EOC staff, on-scene incident command staff, and the locality and VEOC.  
· Support short term and long term planning activities.  
· Develop short/concise plans.  
· Record the planned activities 
· Track their progress.  The response priorities for the next operational period will be addressed in the Incident Action Plan (IAP).
Organization: 
· Emergency operations may be directed and controlled from the institution’s Emergency Operations Center (EOC). 
· Identify the responsibilities of the emergency manager
· Identify the role of the institution’s EOC if local plan is implemented

· Identify the EOC staff
· Identify the departments that have a role in the institution’s emergency management organization
· Identify succession of authority within these key departments and positions.  
· Develop and scale the Incident Command System to the particular incident
· Exercise the plan annually as pursuant to The Code of Virginia 
When the local EOP is implemented to assist the institution the incident commander may be subordinate to the local incident commander. 
The Coordinator of Emergency Management will assure the development and maintenance of established procedures on the part of each major emergency support function.  
The following are examples of items that may be included: 
· Staffing responsible for implementing the Crisis Management Plan 
· Procedures for reporting emergency information, provide ongoing training to maintain emergency response capabilities  

Coordinator of Emergency Management will assure that all actions are completed as scheduled.  
The President or Chief Executive may close facilities, programs, and activities in order that employees who are not designated “emergency service personnel” are not unnecessarily placed in harms way.

The Coordinator of Emergency Management will coordinate training for this emergency support function and conduct exercises involving the EOC.
Responsibilities:
· Maintain current contact information for the Criminal Injury Compensation Fund and the Virginia Department of Criminal Justice Information Services, pursuant to Code of Virginia, §23-9.2:9. 

· Maintain a notification roster of EOC personnel and their alternates;

· Establish a system and procedure for notifying EOC personnel;
· Coordinate Emergency Management mutual aid agreements dealing with adjunct jurisdictions and applicable relief organizations.  
· Maintain plans and procedures for providing timely information and guidance to the public in time of emergency through ESF #2;

a. Identify and maintain a list of essential services and facilities, which must continue to operate and may need to be protected;

b. Test and exercise plans and procedures; 
c. Conduct outreach/mitigation programs for the institution’s community. 
· Ensure compatibility between this plan and the emergency plans and procedures of key facilities and private organizations within the institution;

· Develop accounting and record keeping procedures for expenses incurred during an emergency; 

· Define and encourage hazard mitigation activities, which will reduce the probability of the occurrence of disaster and/or reduce its effects

· Prepare to provide emergency information to the campus community in coordination with ESF #2; 

· Provide logistical support to on scene emergency response personnel; 

· Maintain essential emergency communications through the established communications network; 

· Provide reports and requests for assistance to the local and Virginia EOC;

· Ensure that the institutions Crisis and Emergency Plan is developed and coordinated with the local EOP pursuant to Code of Virginia 3.2 §44-146. 

· Activates and convenes institutions emergency assets and capabilities;

Tab 1 to Emergency Support Function #5

EMERGENCY MANAGEMENT ORGANIZATION AND TELEPHONE LISTING

 Position Name
            Work Phone
 
Home Phone

Campus
Emergency Coordination Officer

Emergency Services Director



Deputy Director



Emergency Services Coordinator



Deputy Coordinator



Campus Police
Police



Sheriff




Fire and Rescue Deputy Chief



(Operations)

Fire and Rescue Deputy Chief




(Support)

Grounds Manager 

Utility Director




Water Operations Supervisor




General Services Director




General Services EOC Reps.




General Services Communications




and Maintenance
Campus Health Manager 
District Health Director




Director of Real Estate Assessment




Director of Facilities & Operations




Support Services Specialists




Director of Social Services




Social Work Supervisor




Eligibility Supervisor




Attorney, Sr. Asst.



Public Information Officer
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PRIMARY EOC STAFFING

Skeletal Staffing

Coordinator of Emergency Services

Deputy Coordinator of Emergency Services

Police Chief or Designated Person

Message Clerk

Phone Operator

Full Staffing

Coordinator of Emergency Services

Deputy Coordinator of Emergency Services

Director of Emergency Services

Campus Law Enforcement

Fire and Rescue Chief or Designated Person

Health Department Representative

Social Services Representative

Red Cross

Message Clerks (2)

PIO Officer

Utility Director or Designated Person

Director of General Services or Designated Person

County Attorney Representative

Messengers (2)

Status Board/Map Assistants (2)

Plotter Security

Phone Operators (2)

Public Information/Rumor Control

Public Information Officer

Phone Operators 

Message Clerk

Messenger

Security

ESF #5-1

