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Prospective Participants,

The Virginia Department of Emergency Management’s L0101: Foundations of Emergency Management is a competitive entry program and the cornerstone of FEMA’s EM Professional Program Basic Academy. This packet contains important information about the application and selection process. Please read it carefully, print it out for reference, and submit your completed application packet, prerequisites and letter of recommendation together.

The Emergency Management Basic Academy is the entry point for individuals pursuing a career in emergency management. Similar to basic academies operated by the fire and law enforcement communities, the Emergency Management Basic Academy will provide a foundational education in emergency management. 

The Basic Academy provides an opportunity for participants to gain a common understanding of the roles, responsibilities, and legal boundaries for emergency management; build an emergency management community of practice; and establish professional contacts. The goal of the Basic Academy is to support the early careers of emergency managers through a training experience combining knowledge of all fundamental systems, concepts and practices of cutting-edge emergency management. The L0101 course provides a shared classroom of adult learners and skillful instructors resulting in a sound basis upon which to build further studies and make good career choices. 

Target Audience/Priority 
Priority is based on the prospective participant’s role and his/her relative experience within the EM field. Highest priority is a local Virginia Emergency Manager / Coordinator with less than five years’ experience in emergency management. From there, priority is given to state agency and higher education ECOs/emergency management personnel within Virginia, Virginia local response partners identified as critical to local EM response (indicated by a letter of recommendation signed by the local EM), Virginia local response partners NOT identified as critical to local EM response, contiguous state local and state government employees, FEMA region III local and state government employees, federal employees, and finally contract and unaffiliated personnel within Virginia.

Prerequisites
Prerequisite requirements are four Independent Study courses. An applicant must submit proof of prerequisite completion with application for the packet to be considered. 
IS-100 (any version), Introduction to the Incident Command System (ICS) 
IS-700 (any version), National Incident Management System (NIMS), An Introduction 
IS-800.b, National Response Framework, An Introduction 
IS-230.b, Fundamentals of Emergency Management 

Course Attendance Policy:
L0101, Foundations of Emergency Management (80 hours) 10 days
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The course includes two separate weeks of instruction. Students are expected to attend all sessions of a course in which they are enrolled, including active participation in group activities. Participants must commit to both weeks of a course in order to enroll, and will be asked to pay their fee for both weeks at time of acceptance. This cannot be reimbursed except before a certain deadline, or in case of a verifiable, documented emergency. For further information on reimbursement see the section on those policies below.




· Week One:
· Introduction to EM
· Legal Issues in EM
· Intergovernmental/ Interagency Context 
· Influencing
· Organizing EM
· Serving the Whole Community
· Stress Management
· Collaboration in EM
· Team Building Assignments



· Preparedness
· Prevention and Protection
· Mitigation
· Week Two:
· Response
· Recovery
· Ethical Decision-making
· Technology in Support of EM
· EM Administration
· Team Reports
· Future of EM
· Managing People: Flood Scenario TTX
Notification of Acceptance
Persons accepted for the course of their choice will be notified via formal acceptance letter no later than 30 days to course start. Please be aware that upon notification of acceptance your payment must be received within 14 days from the date of notification. Checks must be made payable to State Treasurer, Commonwealth of Virginia/VDEM.  If circumstances change so that you can no longer attend, you are required to notify the VDEM Help Desk at 804-897-9995 orLMShelp@vdem.virginia.gov no later than 14 days prior to course start to allow a person from the waitlist to take your spot. Failure to do so will result in a no-show letter sent to your supervisor, forfeiture of fee reimbursement and possible disqualification from future VDEM courses.

Reimbursement Policies:
· If you must cancel for any non-emergency reason, you must notify VDEM Help Desk no later than 14 days prior to course start to receive a full refund.
· If notification comes after 14 days prior to course start, a letter signed by the same authority who signed the letter of recommendation that documents the nature of the emergency is required. The individual will then have the option of full refund or selection of another course date if one is open.
· No-shows on day of course and non-emergency cancellations after 14 days prior to course start receive no refund or selection of another course date. 

Cost Sharing
For eligible participants in the residential L-0101 courses, VDEM will pay for the lodging associated with participation at the host site. Generally, the following individuals are eligible for cost-sharing: Virginia local and state government EM and ECO personnel (including Virginia Emergency Response Team members), Virginia public institutions of higher education ECOs or EM personnel and local response partners who furnish a letter of recommendation from their local EM stating that they are critical to the local EM response program. Persons who choose NOT to stay at the host facility will not be reimbursed for any portion of their costs. Because the Richmond session of the L-0101 course is targeted for people who live and work locally, there will be no cost-sharing provided for that offering.  (i.e. VDEM will not provide lodging support, and meals are the attendee’s responsibility.) Persons who are not Virginia local and state government or their response partners will not be reimbursed for costs but may still attend at their own expense, subject to prioritization based on the criteria above.




Cost of Attendance
	Groups:
	Includes:
	Cost Amounts:
	Covers:

	Group 1
	Local EM’s, state agency and higher education ECO/EM personnel, partners with approved letter of recommendation
	$360 for 10 day program
	-Cost amount covers participant’s food costs.

	Group 2
	Partners without approved letter of recommendation,  participants from out of state, federal, etc.
	$910 for 10 day program
	-Cost covers participant’s food and lodging costs.

	Group 3
	Participants who choose not to lodge at host facility
	$ 110 for 10 day program
	-Cost covers participant’s lunches at facility.


· There will be no cost sharing for the non-residential (Richmond) course.

Travel/Meals
Travel to and from host location is the responsibility of the participant. There is safe and secure parking available at the host locations. Breakfast, lunch and dinner will be provided M-Thursday and breakfast and lunch provided on Friday. Please ensure any food allergies are annotated on your application and confirmed with VDEM Staff.

Letter of Recommendation
The L0101: Foundations of Emergency Management course requires a letter of recommendation as part of the application packet. We have identified as many potential applicants as possible and included who should sign their letters in the table below. If in doubt, please call our office for assistance at 804-897-9982. 
 
	APPLICANT
	SIGNATURE REQUIRED

	Local Emergency Manager/Coordinator
	County Administrator, City Manager, or Senior Elected Official for Jurisdiction

	State Agency Emergency Coordinating Officer
	State Agency Head

	VDEM Staff
	Agency Head

	Virginia local response partners identified by locality as integral to local EM response (may include private sector partners, voluntary agencies, etc)
	Local Emergency Manager/Coordinator

	Virginia local response partners NOT identified by locality as integral to local EM response
	Agency Head

	Institution of Higher Education Emergency Coordinating Officer
	College or University Vice President for whom the applicant works

	Military personnel
	Unit Commanding Officer

	Federal Emergency Management personnel
	Senior supervisor at the work location

	Contractors
	Agency Head


We recognize that some of our local and state community response partners, while not government entities per se, make up essential staff or provide essential functions in local EM response. In that case, we will extend the same cost-sharing arrangement to them as local emergency managers. If the local EM signs a letter to the effect that they consider the applicant essential to their local EM response, that applicant will benefit from the same cost-sharing arrangement as the local EM.   

VDEM and FEMA require both academic prerequisites and verification of position prior to admission into the Foundations of Emergency Management course. Students wishing to take the course must submit the following:


VDEM- L0101 Application
· 
· IS 100:Introductions to Incident Command System (any version)	
· IS 230.d: Fundamentals of Emergency Management	
· IS 700: National Incident Management System an Introduction 

· IS 800.b: National Response Framework
· Pre Course Assignment (below)
·  FEMA FORM 119-25-1
(Please fill out all sections 1 through 22b)
· Letter of Recommendation
 (See recommendation   
section above.)


Send completed application with all forms, prerequisites and signed letter of recommendation. Mark all correspondence with “Attention: L0101 Application Committee” and your full name:
- EMtraining@vdem.virginia.gov
- EM Training fax: 804-897-6556 
- EM Training: VDEM, 10501 Trade Court, Chesterfield, VA 23236

Please be aware that your application is not complete until all applications, forms and prerequisites are received. You will be notified of acceptance no later than 30 days prior to course start but will not be formally admitted until your fee is received.

Commitment Statement
The VDEM Foundations of Emergency Management course (L-0101) consists of two weeks of instruction and includes reading assignments and projects during and between the two weeks. My signature on this application indicates my agreement to adhere to these conditions.

• Commit to one cohort and attend both weeks of instruction.
• Complete all required reading prior to each session.
• Complete individual and group projects during and between the weeks of instruction.
• Complete all classroom activities.
• Advance peer-to-peer learning with others throughout the course.
• Communicate verbally and in writing with clear, concise, and well thought out concepts based upon facts and experiences.
• Show mutual respect for other participants and instructors at all times
• Obtain necessary approvals to participate as required by your agency

I intend to stay in the host facility accommodations: __ yes/__ no (You will not be reimbursed for any portion of your costs if you chose to stay elsewhere, and you should be aware that the facilities are remote)
Special Accommodations: If you require any type of accommodation, such as dietary, mobility, etc., please list them below so that the VDEM instructors and host facility staff are aware. 
________________________________________________________________________________________________________________________________________________________
Applicant Signature:							Date:
Pre Course Assignment Questionnaire

Please take your time and fill out this short questionnaire. These answers will help your Foundations of EM Instructors gain insight into your previous experiences and how they can better enhance your learning experience. 
Applicant Name:						Position:

Organization:


1. Describe your organization in terms of functions or services provided.









2. What are your expectations for this course?





3. How do you expect your background, experience, and capabilities will contribute to the Basic Academy and to your fellow participants?
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