Emergency Management Professional Program Basic Academy FAQs

What does the EMPP Basic Academy consist of?
The entire Basic Academy consists of five courses as shown below. You must complete all five to obtain the Basic Academy certificate but they do not have to be taken in order. Participants who do not wish to pursue the overall Basic Academy certificate may still sign up for and attend courses that interest them, and they will receive individual course certificates for those courses. The Basic Academy consists of the following classroom courses:
· E/L0101, Foundations of Emergency Management (80 hours) 10 days
· E/L0102, Science of Disaster (approximately 24 hours) 3 days
· E/L0103, Planning: Emergency Operations (16 hours) 2 days
· E/L0104, Exercise Design (16 hours) 2 days
· E/L0105, Public Information and Warning (16 hours) 2 days
· Total course hours: 152 hours

Who should attend the EMPP Basic Academy courses?
The Basic Academy is an entry-level curriculum designed for newly appointed emergency managers and staff. These include local government, local response partners, VDEM employees, VERT agency partners, other state agency Emergency Coordinating Officers (ECOs), institutions of higher education ECOs, hospital ECOs, and tribal and federal partners. The courses provide a comprehensive, but foundational (basic) overview of EM as a discipline. Participants in the target audience are selected based on their willingness to meet the prerequisites and their commitment to complete all requirements of the Basic Academy.

I have several years’ experience but still want to take the Basic Academy to fill in gaps in my knowledge and for networking purposes. May I still take the courses?
Anyone who meets the criteria for enrollment is welcome to apply. Priority, especially in the L-0101: Foundations of EM course, will be given to personnel new to the field, but other slots will be filled on a space available basis. Many more experienced EMs may choose to take the Basic Academy courses to fill in gaps in their knowledge and for the networking experience, which is considerable during these programs.

I already have my Advanced Professional Series (APS) certification. Does that count toward any of this? Do I have to do this in addition to that?
Because this represents a national effort to standardize professional development for EMs, this is a completely separate program from APS and totally self-contained. Previous course work does not carry over for credit within this new program. However, there is nothing that requires someone already in the Emergency Management field to take the entire collection of courses that make up the Basic Academy. They may pick and choose only those courses that interest them, or none at all.

Do I have to take the Basic Academy courses in order?
While preferable to take L-0101 through L-0105 in sequential order, there is no requirement to do so. It is definitely best to take L-0101 before any of the other courses, because L-0101 is the foundation for all others.



How is priority determined as far as enrollments?
Priority is based on the prospective participant’s role and his/her relative experience within the EM field. Highest priority is a local Virginia EM with less than five years’ experience in Emergency Management. From there, priority is given to state agency and higher education ECOs within Virginia, Virginia local response partners identified as critical to response, contiguous state local and state government employees, FEMA region III local and state government employees, federal employees, and finally contract and unaffiliated personnel within Virginia.

How does cost-sharing work? 
For eligible participants in the residential L-0101 courses, VDEM will pay for the lodging associated with participation at the host site. The locality or the participant will need to pay $360 for two weeks, which covers the cost of the individual’s meals during the program: breakfast, lunch and dinner Monday-Thursday and breakfast and lunch on Friday of class. Generally, the following are eligible for cost-sharing: Virginia local and state government ECOs or EM personnel (including Virginia Emergency Response Team members), Virginia public institutions of higher education ECOs or EM personnel and local response partners who furnish a letter of recommendation from their local EM stating that they are critical to local response. Because the Richmond session of the L-0101 course is targeted for people who live and work locally, there will be no cost-sharing for that offering.  

I want to attend the L-0101: Foundations of EM course, but I don’t want to or can’t stay on-site. May I still attend?
Because of the intensive nature of the instruction, participants are STRONGLY encouraged to stay on-site for the residential offerings. Instructional days are long, and there are assignments that require collaboration outside of class time. Additionally, all participants benefit from the shared experience of going through the entire program as a cohort. Participants who choose to stay off-site will not be eligible for cost-sharing and, due to the remote location of the residential sites, will still be required to pay for their lunches as a condition of enrollment.

I can make one week of the L-0101 course, but not the other. May I still enroll?
Participants must commit to both weeks in order to enroll, and will be asked to pay their fees for both weeks at time of acceptance. This cannot be reimbursed except in case of a verifiable, documented emergency.

Why are fees being collected and what are they used for?
VDEM is grant funded to provide training to EM personnel and, in some cases, community partners and others. There is never any charge for the training itself. However, our model has always been that individual participants or their agencies pay for their own costs of attending (transportation to and from training site, lodging, per diem, etc). Because we consider this program extremely important to the future of EM, we are cost-sharing with Virginia local and state government, and partners designated as critical to local response. The overall cost to all participants is well under state and federal per diem rates, and is used strictly to help offset some of the cost for meals and lodging. 

What about people who are further along in their careers and want to take something more advanced?
The Academy designed for mid-career point Emergency Managers is an Emergency Management Institute residential program called the EM Leaders Academy. More information can be found at this link: http://training.fema.gov/EMPP/leaders.asp. 

For those who are at the executive level of the EM profession, the Executive Academy is a residential program conducted at the Emergency Management Institute campus. More information here: http://training.fema.gov/EMPP/executive.asp. 
