REQUEST FOR PROPOSAL (RFP)

Issue Date:   						30 July 2014	
		             
RFP Number: 						VDEM-127-073014-001-DBS

Title:  							Commonwealth of Virginia 
Evacuation Transportation Resources and  	Evacuation Operations 

Commodity Code: 					55600

Issuing Agency: 					Commonwealth of Virginia
Department of Emergency Management (VDEM)
							10501 Trade Court
							Richmond, VA  23236

Where work will be performed:  			Physical Site Locations throughout the 							Commonwealth of Virginia as denoted within 
						this Request for Proposal  

Initial period of contract:  				October 1, 2014 to September 30, 2017
							Renewable for up to three, one-year periods

Sealed proposals will be received until:  		11 September 2014 at 1:00 p.m. EST
							Trade Court Facility 
							10501 Trade Court
							Richmond, VA  23236, 
							Room number 1-39 
All inquiries for information shall be made 
In writing and directed only to: 			Duane Sheppard											Email: duane.sheppard@vdem.virginia.gov
							Telephone: 804-674-2400
							Questions shall only be received up to five 								days prior to the closing date/time.

NOTES: 

If proposals are mailed, send directly to the issuing agency shown above to the attention of Duane Sheppard, Buyer Senior.  If proposals are hand-delivered, deliver to the issuing agency shown above and please ensure the proposal receives a time/date stamp upon submission by the agency representative receiving the proposal and request it be provided to Duane Sheppard, Buyer Senior.  

This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 2.2-4343.1 or against a Bidder or Offeror because of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law relating to employment discrimination.  

In compliance with this Request for Proposal (RFP) and to all the conditions imposed therein and hereby incorporated by reference, the undersigned offers and agrees to furnish the goods and services in accordance with the attached signed proposal or as mutually agreed upon by subsequent negotiation.   

State Corporation Commission ID Number:				_____________________ 
								
								             	 (See Special Terms and Conditions)

Virginia Contractor License Number 					_____________________

Class:									_____________________

Specialty Codes:							_____________________

Name and Address of Firm:						_____________________

Company/Business Name:

“Does Business As” Name (If Applicable):				_____________________

Business Address:							_____________________
									
									_____________________

eVA Vendor ID or DUNS Number:					_____________________

Phone Number:							_____________________

Email:									_____________________



Authorized Representative’s Signature:					Date:



Printed Name of Authorized Representative:				Title:



PREPROPOSAL CONFERENCE: 
A mandatory pre-proposal conference will be held on 21 August 2014, at 1000, at the Virginia Emergency Operation Center (VEOC) located at 7700 Midlothian Turnpike Chesterfield, VA 23235, Operations Floor.  The Virginia Department of Emergency Management will not incur any costs from a potential Offeror for attending this meeting.  

*Check all that apply:      ___ Small Business	___ Women-owned Business ___ Minority Business

The Virginia Emergency Operations Center is ADA compliant.  Please contact Jason Eaton at 804.674.2400 if any additional accommodations are required. 




CONFIDENTIALITY OF OPERATIONALLY SENSITIVE INFORMATION:

The contractor assures that information and data obtained as to operationally sensitive emergency management information will be collected and held confidential, during and following the term of this agreement, and unless disclosure is required pursuant to court order, subpoena or other regulatory authority, will not be divulged without VDEM's written consent and only in accordance with federal law or the Code of Virginia. Contractors who utilize, access, or store operationally sensitive information as part of the performance of a contract are required to safeguard this information and immediately notify the agency of any breach or suspected breach in the security of such information. Contractors shall allow the agency to both participate in the investigation of incidents and exercise control over decisions regarding external reporting. 

To protect sensitive information, the Contractor shall provide training to any contractor employee authorized access to sensitive information and, upon request of the Commonwealth, provide information as to an individual’s suitability to have such authorization. Contractor employees found by the Commonwealth to be unsuitable or whose employment is deemed contrary to the public interest or inconsistent with the best interest of national security may be removed from performing work under the particular contract when requested by the contracting officer. 
Contractors and their employees working on this project may also be required to sign a confidentiality statement.  The Contractor shall include the above requirements in any subcontract awarded involving access to Commonwealth facilities, sensitive information, and/or resources. 


*NOTE*  Sensitive information is proprietary data or other information that, if subject to unauthorized access, modification, loss or misuse could adversely affect national interests, conduct of Federal programs, or privacy of individuals specified in the Privacy Act, but has not been specifically authorized to be kept secret in the interest of national defense or foreign policy under an Executive Order or Act of Congress. In addition, sensitive information includes “Sensitive Security Information” (“SSI”) as defined in 49 CFR, Section 1520.7.  
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I. PURPOSE: 

I.1 The purpose of this Request for Proposal (RFP) is to solicit sealed proposals to establish a contract through competitive negotiations with an entity to manage and operate emergency bus and motor coach resources and service operations in response to evacuation orders as a result of disasters within the Commonwealth of Virginia.

I.2 The initial term of contract is for is for three years with an option to renew the contract for up to three (3) one year periods.

















II.   BACKGROUND AND CONTEXT:
II.1 Background:
II.1.1 In the past several years major hurricanes impacting the United States has 	demonstrated 	the need for well planned large scale mass evacuation resources.  	The need for a knowledgeable contractor with the resources to coordinate a mass 	evacuation that coincides with the State Evacuation Plan is vital to ensure the 	safety of the citizens of the Commonwealth of Virginia.
II.1.2 It is vital that a single entity be responsible for organizing the resources required 	to operate and maintain operations over an activation period that could be 	prolonged. This entity shall be responsible for providing the buses and motor 	coaches, drivers, maintenance teams, and any applicable service operations 	required. This entity shall work with State and Local Emergency Management 	agencies to ensure that performance of this 	contract is in accordance with and 	supports local and state evacuation plans. 
II.2 Context:
II.2.1 The contractor shall be prepared to provide over-the-road bus services to support 	evacuation of the population in the Commonwealth of Virginia (Commonwealth) 	including the National Capitol Region of Northern Virginia, Southeast Virginia 	(Tidewater) and other parts of Virginia, as needed accordance with the 	requirements of this Statement of Work (SOW). Evacuation services for special 	populations other than the general population (e.g., those in nursing homes, 	hospitals or other institutions) will also be considered to be provided by the 	contractor.  The number or estimates provided in the SOW are based on the 	Southeast Virginia requirements for emergency evacuation 	caused by natural 	disasters or manmade circumstances and other such type events elsewhere in the 	Commonwealth which may involve different numbers and/or estimates. 	The 	contractor is expected to have Federal Motor Carrier Safety Administration 	(FMCSA) authority to conduct for-hire transportation of passengers, have 	accessibility to fleet services or demonstrate the ability to acquire a major fleet or 	fleet services, have current dispatch capability, fleet maintenance capability and 	be 	capable of managing and integrating the services addressed within this RFP.
II.2.2 It is unknown at this time, due to inconsistency of events, exactly how many events the contractor may be called upon to activate for during any given contract period. The Contractor shall be responsible for mobilizing all facilities, equipment, personnel, material, and other resources necessary in order to respond in a timely manner to an activation work order as agreed upon by the contracting agency and the Contractor.  "Mobilization" means the process of marshaling the transportation sector to provide equipment, materials, goods and services required to support all services described in this solicitation upon receipt of an activation work order. “Mobilization” also includes the mobilization of labor, capital, and 	contributory items and services in order to effectively accomplish the short surge of operations, maintenance, and logistics capabilities. The contractor shall work with State, Local and Federal emergency officials as required to meet contractual requirements.
II.2.3 For planning purposes, this SOW describes potential evacuation needs for an imminent tropical storm or hurricane scenario in the Commonwealth of Virginia. The contractor could conceivably evacuate up to 50,000 persons from designated sites in Southeast Virginia, or other site locations throughout the Commonwealth, to receiving locations up to 350 miles distant. The Commonwealth estimates that as many as 1200 over-the-road buses, 100 paratransit vehicles, and 100 minibus “stranded motorist sweep vehicles”, a compliment of two drivers per bus and support staff, dispatch and communications functions, and related logistics support may be necessary.  
II.2.4 Mobilization could include activation of the full fleet of buses or partial activation of a smaller number of vehicles, depending on the nature and scope of event. Contractor shall be responsible for operating and maintaining the vehicles used in the performance of the resulting contract in accordance with federal, state and local laws, regulations, and safety and property management requirements. This shall include obtaining appropriate liability insurance coverage, a copy of which must be provided to the agency. It should be noted that due to the emergency nature of this requirement, state and local conditions may be altered. The contractor shall be responsible for providing services and support subject to any changes in situational emergency status. 
II.2.5 First right of refusal:  As per this clause, the Commonwealth of Virginia has the ability to exercise a first right of refusal for a portion of or the total amount of potential resources as outlined in the contract.   This means that resources shall be available and held available as per the terms of this contract unless the Contract Officer, in writing, temporarily releases the contractor of this agreement. The Contractor may be asked at a later date during the event to provide transportation resources based on the concept of “as available at the time of request.”  In the event that the Commonwealth of Virginia provides the Contractor with a right of refusal statement, the Contractor cannot be held to the terms of the contract considering delivery of goods and services. 

The Contractor, if asked to provide such services for any other entity, may request from the Commonwealth a written release and the Commonwealth must reply with 12 hours of the request. The Commonwealth regardless will not be bound for any payment if they choose not to release the Contractor and the Contractor shall not have any legal recourse for not being released from the contract delivery terms. 

Any release from the contract delivery terms shall be for that event and that event only and the release will be good for 48 hours.
II.3 Definitions:

II.3.1 Staging Areas - There will be staging areas where the bus fleet will assemble as they arrive from points of origin. This will be the base of operations and central point for maintenance, crew rest, lodging, food, water, personal hygiene, and dumping facilities. The Contractor will initially stage buses in the Richmond, Virginia area or a site agreed upon and best suited for the event.  It is recognized that suitable staging areas are the preference. However, the Contractor is to also locate and recommend suitable staging areas. As other staging areas are identified, they will be incorporated into the resulting contract as well as plans pertaining to this contract.

II.3.2 Locality Pick-Up Points – Localities will pre-identify and have established Pick-up Points where local authorities will assemble evacuees. These will be the points at which the contractor provided bus fleet will manifest and embark evacuees. It is the responsibility of the Contractor to provide lodging accommodations for contractor field personnel at or near the locality pick up points and other staging or support areas.

II.3.3 Drop-Off Points - Drop off points are intended to be within a 350 mile radius of pick-up points. Specific locations will be identified during the operation and may change as the evacuation progresses. 

II.3.4 Evacuation Window - Because of the uncertainties involved in long-range weather forecasting, limited time will be available to stage and employ evacuation assets. Current State planning allocates a maximum period of time for evacuation operations of three days prior to the onset landfall of tropical storm force winds. In some cases, there may be an opportunity to pre-stage vehicles prior to evacuation. However, other scenarios may allow significantly less advance warning and reduced periods of time for evacuations.  An timeline of evacuation consideration time reference points is available upon request.   
II.3.5 Drivers - The Contractor will provide adequate numbers of licensed and certified drivers to keep the fleet operational on a 24 hour basis throughout the period of evacuation operations, while complying with all applicable safety and regulatory requirements.

II.3.6 Pet Vehicles - may be required to handle pet transportation. Service animals shall not be considered pets.

II.3.7 Command and Control - Emergency directions and information for control of bus operations, direction, and prioritization will be provided by the Virginia Emergency Operations Center. Once directions have been given, the implementation of the orders is the responsibility of the Contractor. 

II.3.8 Special Needs – Any person that requires assistance due to medical, mental, or limitation of any recognized condition.

II.3.9 Mobilization - The act of deploying resources (vehicles with drivers and support staff) and engagement of services to maintain 24 hour operation for extended portions of time (possibly 7 days).  Mobilization includes pick up of passengers and delivery to state designated locations.

II.3.10 Small Pets - Pets will be determined by the Virginia Department of Agriculture and Consumer Services. May include such animals such as cats, dogs, rodents, birds, and turtles.  This List may change based on FEMA definitions.

II.3.11 Major Fleet - A fleet of buses and/or motor coaches of 1,200 or more or can show that they can provide transportation rates required to meet the evacuation plan as approved to be mutually acceptable by both parties.

II.4 Situational Considerations. Contract performance requires operating in an environment that is not 	typical for providing bus services. Services are being delivered on a commercially reasonable 	effort basis as described in the following:

II.4.1 The Standard Operating Procedures (SOP) developed under this solicitation will be used for operational guidance. Deviations from SOP are permitted when, in the judgment of the responsible Contractor employee, subcontractor or service provider, they are necessary and appropriate and only when approved by the Commonwealth of Virginia Emergency Response Team Logistics Chief or his/her designee. 

II.4.2 When reasonably possible and practical, the SOP for driver hours of service will be followed. However, because of occasional delays and/or longer distances and travel times, it may be appropriate to extend hours of service. This contract will assume that a State Declaration of Emergency has been made and that a waiver of normal driver hours of service regulations has been issued from the appropriate Commonwealth authority. During contract performance, normal hours of service may be exceeded when deemed necessary. The Contractor will use commercially reasonable efforts to address such situations before they become critical and contact Virginia Emergency Operations Center (VEOC) for direction.  The VERT shall promptly furnish specific direction by providing an alternative rest stop location that permits passenger unloading at an appropriate facility so the driver can rest. The Contractor will work with the VERT so as not to abandon passengers on a bus no matter what hours are incurred. 

II.4.3 The Contractor and its employees, subcontractors, or contract service providers will not be required to perform evacuation transportation or other applicable operations in situations that in the judgment of the Contractor’s lead on-site representative and the VEOC could result in injury, property damage, or loss of life to the Contractor’s employees, passengers, or others. 

II.4.4 Should a bus with passengers onboard not be provided a drop-off point or permitted to disembark passengers within a reasonable time, the Contractor shall notify the VEOC of the situation and the VERT shall promptly provide direction so that unloading may be achieved.

II.4.5 Security of all locality or state designated sites of operations involving Contractor, its employees, subcontractors, and contract service providers, including but not limited to Vehicle Staging Points, Pick-Up Points, Passenger Drop-Off Points, and Vehicle Refresh Points, is not the responsibility of the Contractor. The Contractor shall have support from the Commonwealth of Virginia and the Requesting Locality when needed throughout the performance of its operations under this contract. 
II.4.6 Any Mobile vehicle communication equipment, GPS equipment, and purchased, durable location kit equipment acquired by Contractor for performance of this contract after an “Activation Order” is received will be considered the property of the Commonwealth. Once authorized by the VERT Logistics Chief, this will be a reimbursable cost to the Contractor.  

III. STATEMENT OF WORK: 

This solicitation is to provide transportation based resources and service operations for emergency evacuation events. The Contractor shall be prepared to provide over-the-road bus services to support evacuation of the general population in the Commonwealth of Virginia (Commonwealth) including the National Capital Region of Northern Virginia, Southeast (Tidewater) Virginia and other parts of Virginia, as needed in accordance with the requirements of this Statement of Work (SOW). Evacuation services for special populations other than the general population (e.g., those in nursing homes, hospitals, or other institutions) will also be considered to be provided by the Contractor. The number or estimates provided in this SOW are based on the Southeast Virginia requirements for emergency evacuation caused by natural disasters or manmade circumstances and other such type events elsewhere in the Commonwealth which may involve different numbers and/or estimates. Contractor is expected to have Federal Motor Carrier Safety Administration (FMCSA) authority to conduct for-hire transportation of passengers, have accessibility to fleet services or demonstrate the ability to acquire a major fleet or fleet services, have current dispatch capability, fleet maintenance capability, and be capable of managing and integrating the services addressed below.   Contractor is to provide as part of the response to this RFP, a scalable resource provision timeline and applicable pricing rate schedule from initial notification to the 72 hour maximum activation time period for a period of 7 days to include vehicle type, estimated arrival time from initial request, number of vehicles provided, and applicable cost per day, culminating in a total price.   Also as part of the RFP response the Contractor is responsible for providing the parameters outlined in III.2.2.1 for deployment scenarios of 100 total vehicles, 250 total vehicles, 500 vehicles, and the full complement of requested resources as outlined in this RFP.     
It is unknown at this time, due to inconsistency of events, exactly how many events the contractor may be called upon to activate for during any given contract period. The Contractor shall be responsible for mobilizing all facilities, equipment, personnel, material, and other resources necessary in order to respond in a timely, agreed upon by the contracting agency and the Contractor, manner to an activation work order. "Mobilization" means the process of marshaling the transportation sector to provide equipment, material, goods and services required to support all services described in this solicitation upon receipt of an activation work order. “Mobilization” also includes the mobilization of labor, capital, and contributory items and services in order to effectively accomplish the short surge of operations, maintenance, and logistics capabilities. The contractor shall work with State, Local and Federal emergency officials as required to meet contractual requirements. 
For planning purposes, this SOW describes potential evacuation needs for an imminent tropical storm or hurricane scenario in the Commonwealth of Virginia. The contractor could conceivably evacuate up to 50,000 persons from designated sites in Southeast Virginia, or other site locations throughout the Commonwealth, to receiving locations up to 350 miles distant. The Commonwealth estimates that as many as 1200 over-the-road buses, 100 paratransit vehicles, and 100 minibus stranded motorist sweep vehicles to include a compliment of two drivers per bus and support staff, dispatch and communications functions, and related logistics support may be necessary.  Mobilization could include activation of the full fleet of buses or partial activation of a smaller number of vehicles, depending on the nature and scope of event. Contractor shall be responsible for operating and maintaining the vehicles used in the performance of the resulting contract in accordance with federal, state and local laws, regulations, and safety and property management requirements. This shall include obtaining appropriate liability insurance coverage, a copy of which must be provided to the agency. It should be noted that due to the emergency nature of this requirement, state and local conditions may be altered. The contractor shall be responsible for providing services and support subject to any changes in situational emergency status. 


III.1 TIMING AND COMMITMENT:

The Contractor is obligated to provide up to 1,200 motor coaches, 100 para-transit vehicles, and 100 minibuses to the Commonwealth of Virginia pursuant to the contract.  The parties acknowledge that other State, Federal or Private sector entities may request motor coaches, para-transit vehicles, minibuses or other types of transportation vehicles (“Vehicles”) from the Contractor for a specific emergency evacuation event only.  To the extent that such requests are made of Contractor, then the Contractor will promptly notify the Commonwealth of Virginia of such a request for emergency evacuation Vehicles to include the quantity, type and duration of requested vehicles, and within 12 hours of receiving such notification the Commonwealth of Virginia must contractually commit to the Contractor as to the maximum amount of transportation vehicles it will request of the Contractor pursuant to this contract.  To the extent that the Commonwealth of Virginia does not provide such notification, then the Contractor’ vehicle obligation to the Commonwealth of Virginia is reduced by the number of vehicles that are offered by the other entity under the First Right of Refusal.  The Contractor will notify the Commonwealth of Virginia when requested vehicles become available.

III.1.1 Staging Areas - There will be staging areas where the bus fleet will assemble as they arrive from points of origin. This will be the base of operations and central point for maintenance, crew rest, lodging, food, water, personal hygiene, and dumping facilities. The Contractor will initially stage buses in the Richmond, Virginia area or a site agreed upon and best suited for the event.  It is recognized that suitable staging areas are the preference. However, the Contractor is to also locate and recommend suitable staging areas. As other staging areas are identified, they will be incorporated into the resulting contract as well as plans pertaining to this contract.

III.1.2 Locality Pick-Up Points - There will be pre-established Pick-up Points where local authorities will assemble evacuees. These will be the points at which the state-provided transportation resources will manifest and embark evacuees. In the event hotels are not available, the Contractor will make every effort to provide lodging accommodations for contractor field personnel at or near the locality pick up points and other staging or support areas. 

III.1.3 Drop-Off Points - Drop off points are intended to be within a 350 mile radius of pick-up points. Specific locations will be identified during the operation and may change as the evacuation progresses. 

III.1.4 Evacuation Window - Because of the uncertainties involved in long-range weather forecasting, limited time will be available to stage and employ evacuation assets. Current State planning allocates a maximum period of time for evacuation operations of three days prior to the onset of tropical storm force winds. In some cases, there may be an opportunity to pre-stage vehicles prior to evacuation. However, other scenarios may allow significantly less advance warning and reduced periods of time for evacuations. 

III.1.5 Drivers - The Contractor will provide adequate numbers of drivers and buses to keep the fleet continually operational throughout the period of evacuation operations, while complying with all applicable safety and regulatory requirements. 

III.1.6 Pets - Vehicles may be required to handle pet transportation. Service animals shall not be considered pets. 

III.1.7 Command and Control - Emergency directions and information for control of bus operations, direction, and prioritization will be provided by the Virginia Emergency Operations Center. Once directions have been given, the implementation of the orders is the responsibility of the Contractor.  Other potential event scenarios will require the provision of services or items listed above and will be identified as they become known. Because of the emergent nature of this requirement, the Contractor will be issued activation orders in the event of each designated situation. For events within the Tidewater & Eastern Shore Region, orders will be issued either electronically or verbally by the Contracting Officer, the VERT Procurement Officer or the VDEM Logistics Chief. The orders will contain the scope of the services and support required, key locations and points of contact, as well as any changes in planning assumptions. The contractor shall activate operations immediately upon issuance of the orders.

III.2  OPERATIONAL ASSUMPTIONS: 

III.2.1  Contract performance requires operating in an environment that is not typical for providing bus services. Services are being delivered on a commercially reasonable effort basis as described in the following: 

III.2.1.1 The Standard Operating Procedures (SOP) developed under this 				solicitation will be used for operational guidance. Deviations from SOP 			are permitted when, in the judgment of the responsible Contractor 			employee, subcontractor or service provider, they are necessary and 			appropriate and only when approved by the Commonwealth of Virginia 			Emergency Response Team Logistics Chief or his designee. 

III.2.1.2  When reasonably possible and practical, the SOP for driver hours of 			service will be followed. However, because of occasional delays and/ or 			longer distances and travel times, it may be appropriate to extend hours 			of service. This contract will assume that a State declaration of an 			emergency has been made and that a waiver of normal driver hours of 			service regulations has been issued from the appropriate Commonwealth 			authority. During contract performance, normal hours of service may be 			exceeded when deemed necessary. The Contractor will use commercially 		reasonable efforts to address such situations before they become critical 			and contact Virginia Emergency Operations Center (VEOC) for 				direction. The VEOC shall promptly furnish specific direction by 			providing an alternative rest stop location that permits passenger 				unloading at an appropriate facility so the driver can rest. The Contractor 		will work with the VERT so as not to abandon passengers on a bus no 			matter what hours are incurred. 

III.2.1.3  	The Contractor and its employees, subcontractors or contract service 	providers will not be required to perform bus or other operations in 	situations that in the judgment of the Contractor’s lead on-site 	representative and the VERT that could result in injury, property 	damage, or 	loss of life to the Contractor’s employees, passengers or 	others. 

III.2.1.4 	 Should a bus with passengers onboard not be provided a drop-off point 			or permitted to disembark passengers within a reasonable time, the 			Contractor shall notify the VEOC of the situation and the VERT shall 			promptly provide direction so that unloading may be achieved. 

III.2.1.5  	Security of all local and state sites of operations involving Contractor, its 		employees, subcontractors and contract service providers, including but 			not limited to Vehicle Staging Points, Pick-Up Points, Passenger Drop-			Off Points, and Vehicle Refresh Points, is not the responsibility of the 			Contractor.   The Contractor shall have support from the Commonwealth 			of Virginia and the Locality when needed throughout the performance of 			its bus operations under this contract. 

III.2.1.6 	 Any Mobile vehicle communication equipment, GPS equipment, and 			purchased, durable location kit equipment acquired by Contractor for 			performance of this contract after an “Activation Order” is received will 			be considered the property of the Commonwealth. Once authorized by 			the VERT Logistic Chief this will be a reimbursable cost to the 				Contractor.  

III.2.2 Activation prices for an event described in Section A should be based on these evacuation operational  parameters: 

III.2.2.1 Activation prices shall be scalable based on the magnitude of the event.  Contractor is to provide as part of the response to this RFP, a scalable resource provision timeline and applicable pricing rate schedule from initial notification to the 72 hour maximum time period for a period of 7 days to include vehicle type, estimated arrival time from initial request, number of vehicles provided, and applicable cost per day, culminating in a total price.   Also as part of the RFP response, the Contractor is responsible for providing the parameters outlined in III.2.2.1 for deployment scenarios of 100 total vehicles, 250 total vehicles, 500 vehicles, and the full complement of requested resources as outlined in this RFP.     

III.2.2.2  	A maximum evacuation event has the following scalable factors: 
time duration of 7 days, 3 days for the initial evacuation, 2 days for storm duration, and 2 days for returning evacuees to their original point of departure or other identified point of return within proximity to the original point of departure. 

III.2.2.3  	Each activation will be considered a separate event and will be priced in individual activation orders based on scaling factors. 

III.2.2.4  	For a maximum event, the Contractor will use commercially reasonable efforts to supply the resources requested herein  

III.2.2.5  	The Contractor will be responsible for obtaining, managing, providing and dispatching of the transportation related vehicles outlined in this RFP for an evacuation including properly equipped low-floor conversion buses. 

III.2.3 The operational assumptions above and associated planning are for the Commonwealth of Virginia – Tidewater Region evacuation operations. Planning assumptions for other Virginia Regions are expected to entail different response times that are dependent on the specific assumptions for the geographic location and population estimates for the 	evacuation services ordered. To support operational planning the Contractor will provide analysis information for several operational scenarios requested by the Commonwealth. A limited amount of similar analyses may be requested and will not exceed the equivalent of two operational scenarios per contract year. 

III.2.4 The following are not included in the scope of this contract:

III.2.4.1  Additional vehicle staging areas, vehicle refresh and passenger transfer  points to cover the need to change buses and drivers to 	safely move evacuees to multiple or widely distributed shelters and delivery points beyond 350 miles from pick-up points. 

III.2.4.2 Planning and support for rail service evacuations involving bus services for unloading and delivery to shelters. 

III.2.4.3 Planning and support for any states other than the                             Commonwealth of Virginia evacuation requirements. 



III.3  WORK STATEMENT:
The Contractor will conduct planning activities to increase readiness, including: 
· Preparation of a plan outlining the staffing and resource requirements to perform the services under this task including recording evacuee information and their locations to include the items outlined in III.2.2.1 of this RFP. 
· Identification and qualification of all personnel will be according to standard industry
	 practice as required for the performance of this work. 
· Preparation of a management plan and concept of operations outlining how the 	Contractor 	will perform and coordinate and manage staff at the central dispatch center and in the field 	and how the Contractor will communicate with its staff, VDEM, VSP, 	VDOT and local 	officials. The plan will also cover how the Contractor will provide information to the VERT 	regarding the status of operations throughout the evacuation process. The plan will also 	describe closeout / demobilization operations and activities. 

III.3.1 Preparation of Standard Operating Procedures (hereinafter referred to as “SOPs”) and training elements for all aspects of the Program, including vehicle operation, fleet maintenance, dispatch service, maintenance staff, and interface with participating State, and Local authorities. SOPs shall include appropriate procedures for carrying and storing pressurized oxygen and other potentially hazardous materials needed by evacuees. The SOPs must address the following specific issues: 

· Baggage and  pet handling as discussed 
· Loading and unloading procedures 
· Accommodation for persons with disabilities or special needs 
· Driver work and rest schedules and accommodations 
· Vehicle inspection and maintenance 
· Reporting and communications requirements 
· Loading and transport of hazardous materials (O2 Bottles) 
· Handling difficult passengers 
· Emergency Evacuations of buses due to fire or other incidents 
· Activation, operation and close-out / demobilization procedures (Delivery is dependent on and after site visits.)

III.3.2  Implementation of a Central Dispatch Operations (CDO) center and all of the communications facilities and capabilities (including dedicated communications channels) required to maintain around-the-clock communication with operation centers, Staging areas, Pick Up Points, Passenger Drop Off Points, Vehicles (buses and support vehicles), and VDEM entities at the Virginia Emergency Operations Center. The Contractor shall provide a document outlining the capabilities of the Central Dispatch center and a description as to how it intends to communicate with the various elements will be required under this statement of work. 

III.3.3 Ensure all personnel expected to participate in the performance of this work are familiar with and receive copies of appropriate SOPs. 

III.3.4 Identification of requirements for bus operations at identified staging areas and Locality Pick Up Points (LPUP). 

III.3.5 Conduct on-going planning for evacuations based on changes to planning scenarios (e.g. location of shelters, location of local Pick-Up Points). Utilize the staff time estimated and reasonably available for conducting planning and provide information to allow the Commonwealth to communicate the anticipated ramifications of various operational issues on the efficiency with which evacuations can be conducted. This support will include: 

III.3.5.1 Up to 10 planning scenarios may be analyzed with pick-up and drop-off points matched and resource estimates such as (buses, drivers’ equipment, and maintenance. And any other resources necessary for completion of assigned task. ) and locations provided. The Commonwealth shall provide all data, assumptions and parameters needed to complete the analysis. For each analysis, delivery shall be agreed with consideration for the scope of the requirement and availability and priorities of personnel needed to perform the analysis. The goal for completion of the analysis and delivery of a report is 10 working days after the completion of exercise or event. 

III.3.5.2 A pick-up point process survey will be developed and delivered to VDEM for distribution to the Commonwealth Localities. The Contractor will analyze the results and compile a list of issues for VDEM. After receiving the surveys and at the direction of VDEM, Contractor will conduct up to 12 “drive-by” site visits (short location visits with no on-site local or state contact) and up to four in-depth site visits with interface with state and local officials. The findings of these visits will be documented in a report to VDEM. This effort should be defined and initiated within 120 days of Contract Award. Contractor will participate in up to two group meetings set up by VDEM on-site in Virginia to review the survey results and discuss process changes or improvements with the parties. 

III.3.5.3 Within the first 12 months of the contract award the Contractor will provide VDEM a list of concerns regarding the pick-up points and local evacuation processes based upon information collected. VDEM will provide the list with Action Recommendations to the localities. 

III.3.5.4 After joint agreement on an appropriate test plan and schedule, the Contractor will conduct a mock drill to evaluate the initial phase of its emergency operations. Contractor will provide a report on the drill to VDEM. 

III.3.5.5 The Contractor may be asked to participate in the yearly Virginia Emergency Response Team Exercise (VERTEX) held each year at the Virginia Emergency Operations Center The Contractor may be required to attend and participate in other evacuation drills throughout the term of this contract. When requested, VERTEX participation will be mandatory with personnel staffing the Virginia Emergency Operations Center.

III.3.6 Maintain awareness of current emergency transportation issues at the local, state, and federal level. The permanent staff supporting this contract will use commercially reasonable efforts to coordinate its activities related to these issues with other emergency transportation providers. All communications with State or Local representative regarding specific emergency planning operations will be coordinated with VDEM. 

III.3.7 The Contractor may use commercial reasonable practices to provide transportation for mobility challenged persons. 

III.4  EVENT ACTIVATION:	

III.4.1 Timing and Commitment. The Contractor is obligated to provide up to 1200 motor coaches, 100 para-transit vehicles, and 100 minibuses to the Commonwealth of Virginia pursuant to the contract.  The parties acknowledge that other State, Federal or Private sector entities may request motor coaches, para-transit vehicles, minibuses or other types of transportation vehicles (“Vehicles”) from the Contractor for a specific emergency evacuation event only.  To the extent that such requests are made of Contractor, then the Contractor will promptly notify the Commonwealth of Virginia of such a request for emergency evacuation Vehicles to include the quantity, type and duration of requested vehicles, and within 12 hours of receiving such notification the Commonwealth of Virginia must contractually commit to the Contractor as to the maximum amount of transportation vehicles it will request of the Contractor pursuant to this contract.  To the extent that the Commonwealth of Virginia does not provide such notification, then the Contractor’ vehicle obligation to the Commonwealth of Virginia is reduced by the number of vehicles that are offered by the other entity under the First Right of Refusal.  The Contractor will notify the Commonwealth of Virginia when requested vehicles become available.

III.4.2 Upon receipt of an activation order, the Contractor shall provide bus transportation services and furnish up to the maximum amount outlined within this contract of resources to include long-haul, over-the-road buses (defined as a minimum of 40 foot vehicles with on board sanitary facilities and luggage compartments), paratransit vehicles, and minibuses that are road ready; meet all state and Federal safety requirements; and have adequate performance records for the purposes of the evacuation. It is anticipated that there may be a 2-day advance notification before actual passenger embarkation. Order quantities may be affected by amount of advance notice provided. Evacuation operations are likely to occur over a three-day period, but may be over a shorter timeframe depending upon the event. 

III.4.3 Evacuation services for an event are scalable according to the magnitude of the event. Prices for lesser events shall be agreed to by the parties based on specific factors that determine its magnitude. Some of the factors to be considered when scaling for lesser events are as follows: population to be evacuated, number and location of passenger Pick-up Points, number and location of passenger Drop-Off Points, number and location of available Vehicle Staging locations, days available for notification, days available for evacuation operations, hours of operations planned at the Pick-Up Location, and highway contra-flow plans and timing. With this and other information identified during the activation process, the number of evacuation coaches can be determined and all support functions scaled so that the pricing can then be negotiated for the evacuation services being ordered.

III.4.4 Evacuation operations include the following:

III.4.4.1 Dispatch Services – The Contractor shall provide dispatch services to include overall fleet coordination and direction that ensures a smooth flow of evacuees to designated receiving points under emergency conditions. This includes standard services, such as route planning coordinating driver and vehicle needs, as well as en-route services and support. Dispatch services must be continually adjusted or refreshed to account for road conditions, roadblocks, destination changes, or other unanticipated conditions. 

· Dispatch services shall include GPS tracking of assets. The Contractor shall submit a communications plan/ flowchart which includes as an integral part, a GPS tracking and reporting plan. This plan must be submitted within 60 days of contract award. The process will be designed to upload asset locations into the tracking system every 15 minutes; however actual upload of the data may vary since the operations are normally dependent on third-party services in an emergency environment.

· Local landline and wireless communications may be unstable or unreliable in the potentially disaster-impacted area. Regular phone service and cell towers may not be operational. Adequate back-up communication between central dispatch, field staff (staging, pick-up, disembarkation, and other field locations), operators, and VDEM entities at the Virginia Emergency Operations Center must be provided. 

III.4.4.2 Central Dispatch Operations – The Contractor shall provide Central Dispatch services, including overall fleet command and communications services for operations. This includes continually monitoring and managing the status of bus movement, on-loading and off-loading of evacuees, support services, and operations. Central Dispatch will provide regular reports regarding asset location and manifest information to the Virginia Emergency Operations Center.
III.4.4.3  Field Staff – Central dispatch support shall include adequate field staff to coordinate with central dispatch and manage the bus operator interface at the bus staging areas, Locality Pick Up Points, and drop off points. It is recognized that some local entities involved in an evacuation activity will be recording evacuee information, including names and other information they deem appropriate, and the point to which the evacuee is being transported. The Contractor shall record only evacuee and pet names being transported and on which bus number they are on via a manifest document. Upon departure,  the Contractor shall provide manual records of this information to the VEOC via the CDO. The Contractor, in conjunction with VDEM, shall develop the ability to input, within 48 hours, evacuation records into a centralized database. Passenger reporting with number of evacuees that depart local pick-up points by location will be provided using best available means. No copies of the records shall be made or distributed outside of the Contractor’s control without the Virginia Department of Emergency Management’s approval.

III.4.4.4 Liaison to VEOC  – Senior level Contractor personnel are required to staff the Virginia Emergency Operations Center in support of VDEM’s Emergency Response Team. This support may need to be available 24/7 and scalable based on the scope and nature of the event. Services include providing regular reports and input for briefings, responding to inquiries, and providing status updates. This will also require voice and data links to the Contractor’s central dispatch. 






III.4.4.5  Activation of Dispatch Services 

· Readiness. Upon direction from VDEM, the Central Dispatch Operations (CDO) staff shall be mobilized. Necessary personnel will report to the Emergency Operation Center and prepare to implement the program. Communications shall be established with VDEM entities at the Virginia Emergency Operations Center and other government authorities or local responders as required by VDEM. 

· Operations. During the actual evacuation, the CDO shall provide updates to VDEM and shall be the central point of contact for disseminating instructions to transportation operations and maintenance staff in the field. The CDO shall provide oversight to assure that all operating processes are being implemented effectively. Necessary changes to procedures shall be communicated to field staff and vehicle operators by the CDO. 

· Demobilization Operations. In accordance with instructions from VDEM to de-activate, the CDO shall issue instructions to all involved to complete tasks and return to their base stations, in accordance with contractor-developed plans for close-out. Close-out plans may need to be modified based upon the circumstances of the event. CDO itself shall demobilize in a manner consistent with the ability to re-mobilize rapidly for a new activation. A report on CDO operations will be prepared for inclusion in the after-action review report within 10 days of demobilizing. 

III.4.5 Fleet Management Services – The Contractor shall provide fleet management services, including coordination of fleet assembly, operations, and demobilization. Fuel will be paid for by the Contractor and fuel costs will be reimbursed by Government. Fuel costs are NOT to be a part of the pricing for this proposal and must be billed separately using market value pricing at the time of the Activation Order.   All necessary documentation (original receipts) must be submitted for reimbursement.   In a hardship situation, fuel may be supplied by the Commonwealth during an evacuation.   The contractor will manage coordination of refueling logistics, bus maintenance (including sanitation collection), and driver lodging and subsistence (e.g., food, water, and sanitary facilities). Bus maintenance should support bus transportation operations at a satisfactory level of road-readiness and good repair. This will require routine inspection and maintenance, light repair, and heavy repair. Adequate replacement of units will be available in case of on-the-road breakdown in accordance with standard operating procedures. 

· Readiness. The Contractor shall alert and mobilize fleet management and maintenance staff at the time of activation. At the time of activation, maintenance staff will perform vehicle checks and prepare the fleet, including support vehicles. The Contractor shall provide oversight and quality assurance of maintenance activities, and make any adjustments as necessary to meet manufacturers’ recommended maintenance standards.

· Operations. When activated, buses shall be moved to assigned locations or staging areas in or near the affected area and placed on stand-by. The Contractor shall ensure that each bus is fitted with a GPS unit. The Contractor shall be responsible for fleet management during the entire term of performance including “stand-by” mode. The Contractor shall coordinate bus operations at the staging areas. Once buses are deployed maintenance staff shall be available for all maintenance activities as delineated in the SOPs. 
· Demobilization Operations. After evacuation is completed, the Contractor shall provide an after-action report when requested by the Contract Manager. The report will include an accounting of fuel usage (note if fuel was provided), equipment usage, and final inventory, as well as a report on the performance of equipment and teams, safety record, and recommendations for major maintenance and procedural revisions. An inventory of equipment will be accomplished during the replenishment process following an evacuation. As appropriate, additional information concerning Maintenance Operations will be provided to Virginia Department of Emergency Management for use in its after-action review. 

III.4.6 Fleet Operations 

III.4.6.1 Operations during Evacuation. Upon instruction from CDO, drivers shall perform walk-through inspections of their buses and proceed from the staging area via specified route to their first area for pick-up. On arrival at the pick-up point, evacuees shall be boarded, and upon instructions of the dispatcher, the bus shall depart for its pre-assigned passenger drop off point. 

· Drivers shall have instructions (documented in the appropriate SOPs) for addressing roadside emergencies and commercially reasonable direct and reliable communication to CDO, subject to availability of service. 

· After disembarking all evacuees at the designated drop-off point, the Contractor shall assure buses are cleaned and re-equipped before embarking additional evacuees on the next pick-up cycle when necessary. 
· After the last drop-off of evacuees, drivers shall move buses to staging areas or other safe haven as directed by CDO. Vehicles shall be inspected and prepped for maintenance (for potential return of evacuees or further post-storm evacuation operations) or returned to base operations pursuant to the SOPs. It is the Contractor’s responsibility to assure that Government furnished property and supplies are accounted for. That Contractor will be held responsible for Commonwealth property lost or damaged in the proper performance of this contract while in the Contractor or his employees’ possession. 

III.4.6.2 Evacuee Logistics – While in route, the Contractor shall provide to evacuees, adequate sanitation facilities and access to a first aid kit. Any food and water for passengers will be provided by the Commonwealth or the Locality and the contractor will be responsible for loading provided food and water on its buses and furnishing them to the passengers. 

III.4.6.3 Facilities and Logistics Support – Fencing, lighting and security for all government-designated operating points, including the staging location, will be provided by the Commonwealth and the Locality. The provision of space and facilities at State or locally designated pick-up and drop-off points is the responsibility of the state/local authorities. 

III.4.7 Administration / Credentialing

III.4.7.1 Contractor employees where required as part of the Contractor’s response operations, are the responsibility of the Contractor.   The Contractor will provide all necessary administrative operations and items to support these operations to include automated processing, check in, and tracking of documentation, badging /credentialing for employees, etc.  Pricing should include staffing requirements for the established operational period(s).    

III.4.7.2 All information received during administrative processes is considered property of the Commonwealth of Virginia and is not subject to release under any circumstances unless required under the Freedom of Information Act.  Any Freedom of Information Act (FOIA) request(s) are to be submitted to the Virginia Department of Emergency Management VDEM FOIA Coordinator for review and response.   

III.4.7.3 As part of the RFP, the Contractor will provide a written plan on how the Contractor will provide onsite credentialing of persons supporting its operations on behalf of the Contractor.   It is preferred that this method be achieved electronically.  Each employee is 	required to display on their person at all times a picture style identification badge 	signifying their full name, positional role, the relationship between that person and the 	Contractor (i.e., employee, independent Contractor, etc.) and dates of employment.  III.4.7.4  Contractor is to ensure that all persons employed as temporary, part time, or full time personnel of the Contractor meet the following criteria:

· Be of legal working age for Virginia 
· A United States citizen or authorized to obtain employment within the United States
· Has no felony convictions 
· Has all applicable certifications/licensure required of the position
· Has the minimum training required of the position hired as deemed by the Contractor

III.4.7.4 The Contractor is to maintain on site, copies of licensures or other required documentations and make those documents readily available if requested.  Failure to provide the information about any employee can result in the immediate removal of the employee in question. If it is determined that the Contractor or the employee does not have the required documentation or licensure, the employee will be immediately removed from the facility and will not be able to return as an employee until such time that the requested documentation is provided.  

III.4.8 The Contractor shall submit various reports and deliverables specifically called for in the items referenced above. The Contractor shall implement best practices in the performance of this contract that provide for timely responses to all post-event information and document requests, including requests for interviews or testimony from Government authorities (this is an incomplete sentence). The Contractor shall notify the VDEM Contract Manager and Contracting Officer immediately if it becomes aware that information it has provided is no longer accurate. The Contractor shall not release any information or materials regarding the evacuation without express permission of the VDEM Contract Manager or the Contracting Officer.

 III.4.9 Procedures for activation of task orders for evacuation operations outside 	the Tidewater Region of Virginia
The parties agree that bus evacuation operations under this contract will be for the Commonwealth, covering the entire Commonwealth of Virginia. Bus evacuation operations outside the Tidewater area of the Commonwealth area will be authorized using the procedures described below: 
· An authorized representative from VDEM will notify the Contractor of a requirement to activate bus evacuation operations outside the Tidewater Regional area. As part of this notification, VDEM will provide as much information as possible relating to nature of incident, geographic location, population figures for evacuation, locations and distances, estimated number of bus assets needed, and duration. 

· The Contractor shall perform an initial assessment of its ability to respond to the incident and advise the Commonwealth of its capabilities within two hours of notification. Based on this initial assessment, the parties will negotiate a mutually agreeable scope of work and the Contractor shall propose a price schedule for that scope of work within four hours of the original VDEM notification. 

· The parties may mutually agree to modify these time frames. The agreement should be documented in writing (e-mail is sufficient). 

· The contracting officer or contract manager through Logistics Section will issue the task order for the agreed-to scope of work. 

· The Contractor should use the pricing provisions and structures 	established in 	this contract to the maximum extent practicable when 	developing a proposal to define the task order. However, the Contractor 	may propose adjustments to the contract’s existing pricing formulas and 	provisions to reflect any unique circumstances as a result of conducting 	evacuation operations outside the Tidewater region. 

· The parties will follow the procedures established elsewhere in this 	contract for establishing a schedule to define task orders issued in 	accordance with these procedures.

· For the purposes of this provision, the Tidewater Region of Virginia is 	defined as the Localities identified in the Virginia Department of 	Emergency Management’s Region 5 of Virginia. 

· The Contractor is not obligated to accept a task order under this special 	provision if the parties cannot agree to a scope of work and cost factors.
III.4.10  Procedures for the Issuance of Activation Orders - Several factors affect the number of buses that need to and/ or can be brought into an evacuation event. These factors include items like (examples only) the number of pick-up and drop-off points and the distance between them, at what time the activation is transmitted to Contractor, the length of the planned evacuation period, and the time between the advance notice and when evacuation begins. This and other available information shall be considered when ordering bus evacuation services. The parties will agree on more specific ordering instruction before and during activations periods.
III.4.11 Government Furnished Information - In support of this contract, the Commonwealth will, from time to time, transmit information such as Locality Pick-Up Points, Drop off Points, Shelter Areas and various other documents to be utilized to support evacuation services. These documents are being updated regularly and will be provided to the Contractor in support of planning and operational functions. 


IV. 	PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS

a. RFP Response:  

i. In order to be considered for selection, Offerors must submit a complete response to the RFP which is outlined below.  

b. Proposal Preparation:

i. An authorized representative of the Offeror shall sign proposals.  All information requested must be submitted.  Failure to submit all information requested may result in the Purchasing Agency requiring prompt submission of missing information and/or giving a lowered evaluation of the proposal.  The Purchasing Agency may reject proposals which are substantially incomplete or lack key information.  Mandatory requirements are those required by law or regulation or are such that they cannot be waived and are not subject to negotiation.

ii. It is the policy of the Commonwealth of Virginia to contribute to the establishment, preservation and strengthening of small businesses and businesses owned by women and minorities and to encourage their participation in State procurement activities.  The Commonwealth encourages Contractors to provide for the participation of small businesses and businesses owned by women and minorities through partnerships, joint ventures, subcontracts, or other contractual opportunities.  Submission of a report of past efforts to utilize the goods and services of such businesses and plans for involvement on this contract are required.  All information requested by this RFP on the ownership, utilization and planned involvement of small businesses, women-owned businesses and minority-owned businesses must be submitted.

iii. By submitting a proposal, Offerors certify that all information provided in response to this RFP to be true and accurate.  Failure to provide information required by this RFP will ultimately result in rejection of the proposal from consideration.

iv. Proposals should be prepared simply and economically, providing a straightforward, concise description of capabilities to satisfy the requirements of the RFP.  Emphasis should be on completeness and clarity of content.

v. Proposals should be organized in the order as outlined in this RFP.  All pages of the proposal should be numbered.  Each paragraph in the proposal should reference the paragraph number of the corresponding section of the RFP.  It is also helpful to cite the paragraph number, sub-letter and repeat the text of the requirement as it appears in the RFP.  If a response covers more than one page, the paragraph number and sub-letter should be repeated at the top of the next page.  The proposal shall contain a table of contents, which cross-references the RFP requirements.  Information, which the Offeror desires to present, that does not fall within any of the requirements of the RFP should be inserted at an appropriate place or be attached at the end of the proposal and designated as additional material.  Proposals that are not organized in this manner risk elimination from consideration if the evaluators are unable to find where the RFP requirements are specifically addressed.

vi. A total of 4 proposal copies plus one labeled as Master (total of 5) of the proposal shall be bound or contained in a single volume where practical.  All documentation submitted with the proposal should be contained in that single volume. An electronic version of the proposal must also be submitted on a CD or Thumb Drive.   

vii. Ownership of all data, materials and documentation originated and prepared for the Commonwealth pursuant to the RFP shall belong exclusively to the Commonwealth and be subject to public inspection in accordance with the Virginia Freedom of Information Act.  Trade secrets or proprietary information submitted by an Offeror shall not be subject to public disclosure under the Virginia Freedom of Information Act; however, the Offeror must invoke the protections of Section 2.2-4342.F of the Code of Virginia, in writing, either before or at the time the data or other material is submitted.  The written notice must specifically identify the data or materials to be protected and state the reasons why protection is necessary.  The proprietary or trade secret materials must be identified by some distinct method such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute trade secret or proprietary information.  The classification of an entire proposal document, line item prices and/or total proposal prices as proprietary or trade secrets is not acceptable and will result in rejection of the proposal. 

viii. All Offerors who submit a proposal shall provide a financial narrative that demonstrates the Contractor’s financial stability. 

c. Oral Presentation:

i. Offerors who submit a proposal in response to this RFP may be required to give an oral presentation of their proposal to the State agency.  This provides an opportunity for the Offeror to clarify or elaborate on the proposal.  This is a fact finding and explanation session only and does not include negotiation.  The issuing State agency will schedule the time and location of these presentations.  Oral presentations are an option of the Purchasing Agency and may or may not be conducted. 

d. Specific Proposal Requirements: 
Proposals should be as thorough and detailed as possible so that the Purchasing Agency may properly evaluate your capabilities to provide the required services. Offerors should review the entire RFP to include any and all attachments, referenced local, state, and/or federal polices, etc prior to submitting an offer.  

V. EVALUATION AND AWARD CRITERIA:

a. Evaluation Process:  

i. All proposals will be reviewed and evaluated by an Evaluation Committee.  “Best Value” concepts will be used for the evaluation and award.  “Best Value” means the overall combination of quality, price, and various elements of required services that in total are optimal relative to a public body’s needs. This also includes past performance and fiscal responsibility. The Commonwealth will consider award to other than the lowest priced Offeror or other than the highest technically acceptable Offeror.  The committee will recommend the proposal(s) that most closely meet the requirements of the Commonwealth.


b. Evaluation Criteria:

i. Proposals shall be evaluated by the Evaluation Committee as representatives of the Purchasing Agency using the following criteria:

      
VALUE									        POINT
· The quality of the provided equipment, staff capabilities and 
overall reliability of all other resources used to fulfill the terms 
of this contract.									15%

· The quality of plan to execute the terms of this contract, as well
as the quality of methodology proposed in addition to applicable 
contingency plans to support continuity of operations.				30%

· Written narrative demonstrating the Contractor’s experience in
providing the goods and services outlined in the RFP to include 
a list of  references who can validate the quality of services  rendered		20%

· Total Price for commodities, goods, personnel, and services as 
outlined herein									15%

· Caliber of plan to include the participation of Small, Women-owned,
and/or Minority-owned Businesses						20%

									  Total	           100%

Each of the above noted evaluation criteria will be scored based on the percentage point value shown. This value will range from 0 (Offeror did not respond to the requirement) to the maximum value shown above. Each proposal response will be evaluated on the basis of the criteria as set forth using the scoring weights listed herein.

VI.  REPORTING AND DELIVERY REQUIREMENTS

· The Contractor is responsible for providing all personnel/goods/equipment/services and reporting as described herein or as outlined by the Commonwealth.   

· Report on the participation of small, women-owned and minority-owned businesses (SWAM): Final Actual Involvement Report:  

· The Contractor will submit, prior to completion or at completion of the contract and prior to final payment, a report on the actual dollars spent with small businesses and businesses owned by women and minorities during the performance of this contract. At a minimum, this report shall include for each firm contracted with and for each such business class (i.e. small, women-owned, and minority-owned) a comparison of the total actual dollars spent on this contract with the planned involvement of the firm and business class as specified in the proposal, and the actual percent of the total estimated contract value. A suggested format is as follows:

	FIRM NAME, ADDRESS,PHONE NUMBER, and BUSINESS CLASS
	TYPE GOODS/
SERVICES
	ACTUAL
DOLLARS
	PLANNED
DOLLARS
	% OF TOTAL
CONTRACT

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTALS FOR BUSINESS CLASS
	
	
	
	



Business Classes may be one or combinations of the following criteria - Small, Woman-Owned, or Minority-Owned




VII.   GENERAL TERMS AND CONDITIONS

a. Vendors Manual:

i. This solicitation is subject to the provisions of the Commonwealth of Virginia Vendors Manual and any changes or revisions thereto, which are hereby incorporated into this contract in their entirety.  The procedure for filing contractual claims is in section 7.19 of the Vendors Manual.  A copy of the manual is normally available for review at the purchasing office and is accessible on the Internet at www.eva.virginia.gov under “Vendors Manual” on the vendors tab.


b. Applicable Laws And Courts:

i. This solicitation and any resulting contract shall be governed in all respects by the laws of the Commonwealth of Virginia and any litigation with respect thereto shall be brought in the courts of the Commonwealth.  The agency and the Contractor are encouraged to resolve any issues in controversy arising from the award of the contract or any contractual dispute using Alternative Dispute Resolution (ADR) procedures (Code of Virginia, § 2.2-4366).  ADR procedures are described in Chapter 9 of the Vendors Manual.  The Contractor shall comply with all applicable federal, state and local laws, rules and regulations.

c. Anti-Discrimination:

i. By submitting their proposal, Offerors certify to the Commonwealth that they will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair Employment Contracting Act of 1975, as amended, where applicable, the Virginians With Disabilities Act, the Americans With Disabilities Act and § 2.2-4311 of the Virginia Public Procurement Act (VPPA).  If the award is made to a faith-based organization, the organization shall not discriminate against any recipient of goods, services, or disbursements made pursuant to the contract on the basis of the recipient's religion, religious belief, refusal to participate in a religious practice, or on the basis of race, age, color, gender or national origin and shall be subject to the same rules as other organizations that contract with public bodies to account for the use of the funds provided; however, if the faith-based organization segregates public funds into separate accounts, only the accounts and programs funded with public funds shall be subject to audit by the public body. (Code of Virginia, § 2.2-4343.1E)

ii. In every contract over $10,000, the provisions outlined in Section 7, Subsection C, Subset ii apply as follows:
During the performance of this contract, the Contractor agrees that the Contractor will not discriminate against any employee or applicant for employment because of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law relating to discrimination in employment, except where there is a bona fide occupational qualification reasonably necessary to the normal operation of the Contractor.  The Contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.
iii.  The Contractor, in all solicitations or advertisements for employees placed by or on behalf of the Contractor, will state that such Contractor is an equal opportunity employer.

iv.  Notices, advertisements, and solicitations will be placed in accordance with federal law.  Rule or regulation postings shall be deemed sufficient for the purpose of meeting these requirements.

v.  The Contractor will include the exact contents of Section 7, Subsection C (shown above) in every subcontract or purchase order over $10,000 so that its provisions will be binding upon each subcontractor or vendor.

d. 	Ethics In Public Contracting:

i. By submitting their proposal, the Offeror certifies that their proposal is made without collusion or fraud, that they have not offered or received any kickbacks or inducements from any other Offeror, supplier, manufacturer or subcontractor in connection with their proposal, and that they have not conferred on any public employee having official responsibility for this procurement transaction any payment, loan, subscription, advance, deposit of money, services or anything of more than nominal value, present or promised, unless consideration of substantially equal or greater value was exchanged.


e.   Immigration Reform And Control Act Of 1986:

i.  By entering into a written contract with the Commonwealth of Virginia, the Offeror certifies that the Contractor and its Sub-Contractors will not, does not, and shall not knowingly employ an unauthorized alien as defined in the Federal Immigration Reform and Control Act of 1986 during the performance of the contract for goods and services in the Commonwealth.

f.      Debarment Status:

i.  By submitting their proposal, the Offeror certifies that they are not currently debarred by the Commonwealth of Virginia from submitting bids or proposals on contracts for the type of goods and/or services covered by this solicitation, nor are they an agent of any person or entity that is currently so debarred.
g. 	Antitrust:

i. By entering into a contract, the Contractor conveys, sells, assigns, and transfers to the Commonwealth of Virginia all rights, title and interest in, and to all causes of action it may now have or hereafter acquire under the antitrust laws of the United States and the Commonwealth of Virginia, relating to the particular goods or services purchased or acquired by the Commonwealth of Virginia under said contract.

h. 	Mandatory Use of State Form and Terms and Conditions for IFBs and RFPs:

i.  Failure to submit a proposal on the official state form provided for that purpose may be a cause for rejection of the proposal.  Modification of or additions to the General Terms and Conditions of the solicitation may be cause for rejection of the proposal; however, the Commonwealth reserves the right to decide, on a case by case basis, in its sole discretion, whether to reject such a proposal.

i.     Clarification Of Terms: 

i.  If any prospective Offeror has questions about the specifications or other solicitation documents, the prospective Offeror should contact the buyer whose name appears on the face of the solicitation no later than five working days before the due date.  Any revisions to the solicitation will be made only by addendum issued by the buyer.


j. 	Payment:

i. To Prime Contractor:

1. Invoices for items ordered, delivered, and accepted shall be submitted by the Contractor directly to the payment address shown on the purchase order/contract.  All invoices shall show the state contract number and/or purchase order number; social security number (for individual Contractors) or the federal employer identification number (for proprietorships, partnerships, and corporations).
2. Any payment terms requiring payment in less than 30 days will be regarded as requiring payment 30 days after receiving an approved invoice.  This shall not affect offers of discounts for payment in less than 30 days, however.
3. All goods or services provided under this contract or purchase order, that are to be paid for with public funds, shall be billed by the Contractor at the contract price, regardless of which public agency is being billed.
4. The following shall be deemed to be the date of payment: the date of postmark in all cases where payment is made by mail, or the date of offset when offset proceedings have been instituted as authorized under the Virginia Debt Collection Act.

ii. Unreasonable Charges:

1. Under certain emergency procurements and for most time and material purchases, final job costs cannot be accurately determined at the time orders are placed.  In such cases, Contractors should be put on notice that final payment in full is contingent on a determination of reasonableness with respect to all invoiced charges.  Charges which appear to be unreasonable will be researched and challenged, and that portion of the invoice held in abeyance until a settlement can be reached.  Upon determining that invoiced charges are not reasonable, the Commonwealth shall promptly notify the Contractor, in writing, as to those charges which it considers unreasonable and the basis for the determination.  A Contractor may not institute legal action unless a settlement cannot be reached within thirty (30) days of notification.  The provisions of this section do not relieve an agency of its prompt payment obligations with respect to those charges which are not in dispute (Code of Virginia, § 2.2-4363)

iii. To Subcontractors:
A Contractor awarded a contract under this solicitation is hereby obligated:
1. To pay the subcontractor(s) within seven (7) days of the Contractor’s receipt of payment from the Commonwealth for the proportionate share of the payment received for work performed by the subcontractor(s) under the contract; or
2. To notify the agency and the subcontractor(s), in writing, of the Contractor’s intention to withhold payment and the reason for its withholding.

iv. The Contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per month (unless otherwise provided under the terms of the contract) on all amounts owed by the Contractor that remain unpaid seven (7) days following receipt of payment from the Commonwealth, except for amounts withheld as stated in Section 7, Subsection l, Subpart iii part (1) above.  The date of mailing of any payment by U. S. Mail is deemed to be payment to the addressee.  These provisions apply to each sub-tier Contractor performing under the primary contract.  A Contractor’s obligation to pay an interest charge to a subcontractor may not be construed to be an obligation of the Commonwealth.

v. Each prime Contractor who wins an award in which provision of a SWAM procurement plan is a condition to the award, shall deliver to the contracting agency or institution, on or before request for final payment, evidence and certification of compliance (subject only to insubstantial shortfalls and to shortfalls arising from subcontractor default) with the SWAM procurement plan.  Final payment under the contract in question may be withheld until such certification is delivered and, if necessary, confirmed by the agency or institution, or other appropriate penalties may be assessed in lieu of withholding such payment.

vi. The Commonwealth of Virginia encourages Contractors and subcontractors to accept electronic and credit card payments.



k.   Precedence Of Terms:

i. The following shall apply in all instances.  In the event there is a conflict between any of the other General Terms and Conditions and any Special Terms and Conditions in this solicitation, the Special Terms and Conditions shall apply.

l.      Qualifications of Offeror:

i. The Commonwealth may make such reasonable investigations as deemed proper and necessary to determine the ability of the Offeror to perform the services and furnish the goods outlined in the RFP.  The Offeror shall furnish the Commonwealth with all such information and data for this purpose as requested.  The Commonwealth reserves the right to inspect Offeror’s physical facilities prior to award to satisfy questions regarding the Offeror’s capabilities.  The Commonwealth further reserves the right to reject any proposal if the evidence submitted by or investigations of such Offeror fails to satisfy the Commonwealth that such Offeror is properly qualified to carry out the obligations of the contract and to provide the services and/or furnish the goods contemplated therein

m.     Testing and Inspection:

i. The Commonwealth reserves the right to conduct any test or inspection it may deem advisable to assure goods and services conform to the specifications

n. Assignment of Contract:

i. 	A contract shall not be assignable by the Contractor in whole or in part without the written consent of the Commonwealth

o. Changes To The Contract:

Changes can be made to the contract in any of the following ways:
i.  The parties may agree in writing to modify the terms, conditions, or scope of the contract.  Any additional goods or services to be provided shall be of a sort that is ancillary to the contract goods or services, or within the same broad product or service categories as were included in the contract award.  Any increase or decrease in the price of the contract resulting from such modification shall be agreed to by the parties as a part of their written agreement to modify the scope of the contract.

ii. The Purchasing Agency may order changes within the general scope of the contract at any time by written notice to the Contractor.  Changes within the scope of the contract include, but are not limited to, things such as services to be performed, the method of packing or shipment, and the place of delivery or installation.  The Contractor shall comply with the notice upon receipt, unless the Contractor intends to claim an adjustment to compensation, schedule, or other contractual impact that would be caused by complying with such notice, in which case the Contractor shall, in writing, promptly notify the Purchasing Agency of the adjustment to be sought, and before proceeding to comply with the notice, shall await the Purchasing Agency's written decision affirming, modifying, or revoking the prior written notice.  If the Purchasing Agency decides to issue a notice that requires an adjustment to compensation, the Contractor shall be compensated for any additional costs incurred as the result of such order and shall give the Purchasing Agency a credit for any savings.  Said compensation shall be determined by one of the following methods:

1. By mutual agreement between the parties in writing; or

2. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done can be expressed in units, and the Contractor accounts for the number of units of work performed, subject to the Purchasing Agency’s right to audit the Contractor’s records and/or to determine the correct number of units independently; or

3. By ordering the Contractor to proceed with the work and keep a record of all costs incurred and savings realized.  A markup for overhead and profit may be allowed if provided by the contract.  The same markup shall be used for determining a decrease in price as the result of savings realized.  The Contractor shall present the Purchasing Agency with all vouchers and records of expenses incurred and savings realized.  The Purchasing Agency shall have the right to audit the records of the Contractor as it deems necessary to determine costs or savings.  Any claim for an adjustment in price under this provision must be asserted by written notice to the Purchasing Agency within thirty (30) days from the date of receipt of the written order from the Purchasing Agency.  If the parties fail to agree on an amount of adjustment, the question of an increase or decrease in the contract price or time for performance shall be resolved in accordance with the procedures for resolving disputes provided by the Disputes Clause of this contract or, if there is none, in accordance with the disputes provisions of the Commonwealth of Virginia Vendors Manual.  Neither the  existence of a claim nor a dispute resolution process, litigation or any other provision of this contract shall excuse the Contractor from promptly complying with the changes ordered by the Purchasing Agency or with the performance of the contract generally.

p. 	Default: 

i. In case of failure to deliver goods or services in accordance with the contract terms and conditions, the Commonwealth, after due oral or written notice, may procure them from other sources and hold the Contractor responsible for any resulting additional purchase and administrative costs.  This remedy shall be in addition to any other remedies which the Commonwealth may have.

q.       Taxes: 

i. Sales to the Commonwealth of Virginia are normally exempt from State sales tax.  State sales and use tax certificates of exemption, Form ST-12, will be issued upon request.  Deliveries against this contract shall usually be free of Federal excise and transportation taxes.  The Commonwealth’s excise tax exemption registration number is 54-73-0076K.  

r. 	Use Of Brand Names: 

i. Unless otherwise provided in this solicitation, the name of a certain brand, make or manufacturer does not restrict Offeror to the specific brand, make or manufacturer named, but conveys the general style, type, character, and quality of the article desired.  Any article which the public body, in its sole discretion, determines to be the equivalent of that specified, considering quality, workmanship, economy of operation, and suitability for the purpose intended, shall be accepted.  The Offeror is responsible to clearly and specifically identify the product being offered and to provide sufficient descriptive literature, catalog cuts and technical detail to enable the Commonwealth to determine if the product offered meets the requirements of the solicitation.  This is required even if offering the exact brand, make or manufacturer specified.  Normally in competitive sealed bidding only the information furnished with the bid will be considered in the evaluation.  Failure to furnish adequate data for evaluation purposes may result in declaring a bid nonresponsive.  Unless the Offeror clearly indicates in its proposal that the product offered is an equivalent product, such proposal will be considered to offer the brand name product referenced in the solicitation.

s.     Transportation And Packaging: 
	
i. By submitting their proposal, the Offeror certifies and warrants that the price offered for FOB destination includes only the actual freight rate costs at the lowest and best rate and is based upon the actual weight of the goods to be shipped.  Except as otherwise specified herein, standard commercial packaging, packing and shipping containers shall be used.  All shipping containers shall be legibly marked or labeled on the outside with purchase order number, commodity description, and quantity.

t.      Insurance: 

By signing and submitting a bid or proposal under this solicitation, the Offeror certifies that they, if awarded the contract, will have the following insurance coverage at the time the contract is awarded:

i.   For construction contracts, if any subcontractors are involved, the subcontractor will have workers’ compensation insurance in accordance with §§ 2.2-4332 and 65.2-800 et seq. of the Code of Virginia.  

ii. The Offeror further certifies that the Contractor and any subcontractors will maintain these insurance coverages during the entire term of the contract and that all insurance coverage will be provided by insurance companies authorized to sell insurance in Virginia by the Virginia State Corporation Commission.

Minimum Insurance Coverage And Limits Required For Most Contracts:

i. 	Workers’ Compensation - Statutory requirements and benefits.  Coverage is compulsory for employers of three or more employees, to include the employer. Contractors who fail to notify the Commonwealth of increases in the number of employees that change their workers’ compensation requirements under the Code of Virginia during the course of the contract shall be in noncompliance with the contract.
ii. Employer’s Liability - $100,000.

iii. Commercial General Liability - $1,000,000 per occurrence and $2,000,000 in the aggregate.  Commercial General Liability is to include bodily injury and property damage, personal injury and advertising injury, products and completed operations coverage.  The Commonwealth of Virginia must be named as an additional insured and so endorsed on the policy.

iv. Automobile Liability - $1,000,000 combined single limit. (Required only if a motor vehicle not owned by the Commonwealth is to be used in the contract.  Contractor must assure that the required coverage is maintained by the Contractor (or third party owner of such motor vehicle.)
Professional / Service Liability – See Charting Below
	Profession / Service 
	
	Limits

	Accounting
	
	$1,000,000 per occurrence, $3,000,000 aggregate

	Architecture
	
	$2,000,000 per occurrence, $6,000,000 aggregate

	Asbestos Design, Inspection or Abatement Contractors
	
	$1,000,000 per occurrence, $3,000,000 aggregate

	Healthcare Practitioners, to include Dentist, Licensed Dental Hygienist, Optometrist, Registered Nurse or Licensed Practical Nurse, Pharmacist, Physician, Podiatrist, Chiropractor, Physical Therapist, Physical Therapist Assistant, Clinical Physiologist, Clinical Social Worker, Professional Counselor, Hospital or Health Maintenance Organizations (HMO)
	
	$1,725,000 per occurrence, $3,000,000 aggregate; Limits increase each July 1 through fiscal year 2031 as follows:  July 1, 2013 – $2,100,000,  July 1, 2014 – $2,150,000; This complies with Code of Virginia § 8.01-581.15.

	Insurance / Risk Management
	
	$1,000,000 per occurrence, $3,000,000 aggregate

	Landscape / Architecture
	
	$1,000,000 per occurrence, $1,000,000 aggregate

	Legal
	
	$1,000,000 per occurrence, $5,000,000 aggregate

	Professional Engineer
	
	$2,000,000 per occurrence, $6,000,000 aggregate

	Surveyor Services
	
	$1,000,000 per occurrence, $1,000,000 aggregate




u. Announcement Of Award:  

i. Upon the award or the announcement of the decision to award a contract as a result of this solicitation, the Purchasing Agency will publicly post such notice on the DGS/DPS eVA VBO (www.eva.virginia.gov) for a minimum of 10 days.

v. Drug-Free Workplace: 

i. During the performance of this contract, the Contractor agrees to (i) provide a drug-free workplace for the Contractor's employees; (ii) post in conspicuous places, available to employees and applicants for employment, a statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is prohibited in the Contractor's workplace and specifying the actions that will be taken against employees for violations of such prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the Contractor that the Contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

ii. For the purposes of this section, “drug-free workplace” means a site for the performance of work done in connection with a specific contract awarded to a Contractor, the employees of whom are prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any controlled substance or marijuana during the performance of the contract.

w. Nondiscrimination Of Contractors:  

i. An Offeror or Contractor shall not be discriminated against in the solicitation or award of this contract because of race, religion, color, sex, national origin, age, disability, faith-based organizational status, any other basis prohibited by state law relating to discrimination in employment or because the Offeror employs ex-offenders unless the state agency, department or institution has made a written determination that employing ex-offenders on the specific contract is not in its best interest.  If the award of this contract is made to a faith-based organization and an individual who applies for or receives goods, services, or disbursements provided pursuant to this contract objects to the religious character of the faith-based organization from which the individual receives or would receive the goods, services, or disbursements, the public body shall offer the individual, within a reasonable period of time after the date of his objection, access to equivalent goods, services, or disbursements from an alternative provider.

x. eVA Business-To-Government Vendor Registration, Contracts, and Orders:

i. The eVA internet electronic procurement solution website portal www.eVA.virginia.gov streamlines and automates government purchasing activities in the Commonwealth. The eVA portal is the gateway for vendors to conduct business with state agencies and public bodies.  All vendors desiring to provide goods and/or services to the Commonwealth shall participate in the eVA Internet e-procurement solution by completing the free eVA Vendor Registration. All Offerors must register in eVA and pay the Vendor Transaction Fees specified below.  Failure to register will result in the bid/proposal being rejected.
Vendor transaction fees are determined by the date the original purchase order is issued and the current fees are as follows:

1. For orders issued July 1, 2011 thru December 31, 2013, the Vendor Transaction Fee is:

DMBE-certified Small Businesses: 0.75%, capped at $500 per order.

Businesses that are not DMBE-certified Small Businesses: 0.75%, capped at $1,500 per order.

2. For orders issued January 1, 2014 and after, the Vendor Transaction Fee is:

DMBE-certified Small Businesses: 1%, capped at $500 per order.

Businesses that are not DMBE-certified Small Businesses: 1%, capped at $1,500 per order.

3. For orders issued prior to July 1, 2011 the vendor transaction fees can be found at www.eVA.virginia.gov

4. The specified vendor transaction fee will be invoiced, by the Commonwealth of Virginia Department of General Services, approximately 30 days after the corresponding purchase order is issued and payable 30 days after the invoice date. Any adjustments (increases/decreases) will be handled through purchase order changes.

y. Availability Of Funds:  

i. It is understood and agreed between the parties herein that the agency shall be bound hereunder only to the extent of the funds available or which may hereafter become available for the purpose of this agreement.

z. Set-Asides.  
	
i. This solicitation is set-aside for DMBE-certified small business participation only when designated “SET-ASIDE FOR SMALL BUSINESSES” in the solicitation.  DMBE-certified small businesses are those businesses that hold current small business certification from the Virginia Department of Minority Business Enterprise.  This shall not exclude DMBE-certified women-owned and minority-owned businesses when they have received the DMBE small business certification.  For purposes of award, Offerors shall be deemed small businesses if and only if they are certified as such by DMBE on the due date for receipt of proposals.

aa. Offer Price Currency:  

i. Unless stated otherwise in the solicitation, Offerors shall state bid/offer prices in US dollars.

ab. Authorization To Conduct Business In The Commonwealth:  

i. A Contractor organized as a stock or non-stock corporation, limited liability company, business trust, or limited partnership or registered as a registered limited liability partnership shall be authorized to transact business in the Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law. Any business entity described above that enters into a contract with a public body pursuant to the Virginia Public Procurement Act shall not allow its existence to lapse or its certificate of authority or registration to transact business in the Commonwealth, if so required under Title 13.1 or Title 50, to be revoked or cancelled at any time during the term of the contract. A public body may void any contract with a business entity if the business entity fails to remain in compliance with the provisions of this section.  


VIII.  SPECIAL TERMS AND CONDITIONS
      The following is an index of Special Terms and Conditions clauses. Some are mandatory whereas others may be used at the buyer’s discretion in and RFPs as the individual procurement may dictate.  These clauses cover a broad spectrum of goods, printing, and services and are followed by a brief explanation when applicable.  Other special terms and conditions may be developed and included in the solicitation when appropriate.
a. Audit:

i. The Contractor shall retain all books, records, and other documents relative to this contract for five (5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner.  The agency, its authorized agents, and/or state auditors shall have full access to and the right to examine any of said materials during said period.

b. Procedure of Award: 

i. The Commonwealth will make the award(s) on a “site-by-site” basis to the lowest responsive and responsible bidder.  The purchasing office reserves the right to conduct any test it may deem advisable and to make all evaluations.  The Commonwealth also reserves the right to reject any or all bids, in whole or in part, to waive informalities and to delete items prior to making the award, whenever it is deemed in the sole opinion of the procuring public body to be in its best interest.




c. Cancellation Of Contract::

i. The Purchasing Agency reserves the right to cancel and terminate any resulting contract, in part or in whole, without penalty, upon 60 days written notice to the Contractor.  In the event the initial contract period is for more than 12 months, the resulting contract may be terminated by either party, without penalty, after the initial 12 months of the contract period upon 60 days written notice to the other party.  Any contract cancellation notice shall not relieve the Contractor of the obligation to deliver and/or perform on all outstanding orders issued prior to the effective date of cancellation.

d. eVA Business-to-government Contracts And Orders:
The solicitation/contract will result in purchase order(s) with the eVA transaction fee specified below assessed for each order.

i. For orders issued July 1, 2011 thru December 31, 2013, the Vendor Transaction Fee is:

1. DMBE-certified Small Businesses: 0.75%, capped at $500 per order.
2. Businesses that are not DMBE-certified Small Businesses: 0.75%, capped at $1,500 per order.

ii. For orders issued January 1, 2014, and after, the Vendor Transaction Fee is:

1. DMBE-certified Small Businesses: 1%, capped at $500 per order.
2. Businesses that are not DMBE-certified Small Businesses: 1%, capped at $1,500 per order.

iii. The specified vendor transaction fee will be invoiced by the Commonwealth of Virginia 	Department of General Services, approximately 30 days after the corresponding purchase 	order is issued and payable 30 days after the invoice date. Any adjustments(increases/decreases) will be handled through purchase order changes

iv. The eVA Internet electronic procurement solution, website portal www.eva.virginia.gov, streamlines and automates government purchasing activities in the Commonwealth. The portal is the gateway for vendors to conduct business with state agencies and public bodies.

v. Vendors desiring to provide goods and/or services to the Commonwealth shall participate in the eVA Internet e-procurement solution and agree to comply with the following: 

If this solicitation is for a term contract, failure to provide an electronic catalog (price list) or index page catalog for items awarded will be just cause for the Commonwealth to reject your offer or terminate this contract for default.  The format of this electronic catalog shall conform to the eVA Catalog Interchange Format (CIF) Specification that can be accessed and downloaded from www.eVA.virginia.gov. Contractors should email Catalog or Index Page information to eVA-catalog-manager@dgs.virginia.gov.

e. Renewal of Contract: 

i. This contract may be renewed by the Commonwealth upon written agreement of both parties for a period of one year with the option of three successive one year periods under the terms of the current contract, and at a reasonable time (approximately 90 days) prior to the expiration.

f. Asbestos:

i. Whenever and wherever during the course of performing any work under this contract the Contractor discovers the presence of asbestos or suspects that asbestos is present, the Contractor shall stop the work immediately, secure the area, notify the building owner, and await positive identification of the suspect material.  During the downtime in such a case, the Contractor shall not disturb any surrounding surfaces but shall protect the area with suitable dust covers.  In the event the Contractor is delayed due to the discovery of asbestos or suspected asbestos, then a mutually agreed extension of time to perform the work shall be allowed the Contractor but without additional compensation due to the time extension.

g. As Built Drawings:

i. When applicable to this RFP, the Contractor shall provide the Commonwealth a clean set of reproducible “as built” drawings and wiring diagrams, marked to record all changes made during installation or construction.  The Contractor shall also provide the Commonwealth with maintenance manuals, parts lists and a copy of all warranties for all equipment.  All “as built” drawings and wiring diagrams, maintenance manuals, parts lists and warranties shall be delivered to the Commonwealth upon completion of the work and prior to final payment.

h. Additional Users:

i. This procurement is being conducted on behalf of VERT agencies, state agencies, institutions, and other public bodies who may be added or deleted at anytime during the period of the contract.  The addition or deletion of authorized users not specifically named in the solicitation shall be made only by written contract modification issued by this agency or institution and upon mutual agreement of the Contractor.  Such modification shall name the specific agency added or deleted and the effective date.  The Contractor shall not honor an order citing the resulting contract unless the ordering entity has been added by written contract modification.

i. Best And Final Offer (BAFO):

i. At the conclusion of negotiations, the Offeror(s) may be asked to submit in writing, a Best And Final Offer (BAFO).  After the BAFO is submitted, no further negotiations shall be conducted with the Offeror(s).  The Offeror’s proposal will be re-scored to combine and include the information contained in the BAFO.  The decision to award will be based on the final evaluation including the BAFO.

j. Offer Acceptance Period:

i. Any offer in response to this solicitation shall be valid for (120) days. At the end of the 120 days the proposal may be withdrawn at the written request of the Offeror.  If the proposal is not withdrawn at that time it remains in effect until an award is made or the solicitation is canceled.




k. Certified Test Report:

i. The Contracting Agency withholds the right to request that each bidder shall provide a copy of a certified test report during performance of this contract.  The certified test report shall be from a recognized independent testing laboratory or manufacturer’s quality control laboratory showing all test results and full compliance with the appropriate specifications indicated herein.  However, the Commonwealth reserves the right to perform any tests or inspections when and as deemed necessary to verify the certified test report. Failure at any time to pass any test may be cause for a finding of default on the Contractor performance issue.

l. Contractor/Subcontractor License Requirement:  

i. To be completed at time of Contractor activation 

m. Contractor Registration:

i. If a contract for construction, removal, repair or improvement of a building or other real property is for $120,000 or more, or if the total value of all such contracts undertaken by Offeror within any 12-month period is $750,000 or more, the Offeror is required under Title 54.1-1100, Code of Virginia (1950), as amended, to be licensed by the State Board of Contractors a “CLASS A CONTRACTOR.”  If such a contract is for $10,000 or more but less than $120,000, or if the total value of all such contracts undertaken by Offeror within any 12-month period is $150,000or more, but less than $750,000 or more, the bidder is required to be licensed as a “CLASS B CONTRACTOR.”  If such a contract is over $1,000 but less than $10,000, or if the Contractor does less than $150,000 in business in a 12-month period, the bidder is required to be licensed as a “CLASS C CONTRACTOR.”  The board shall require a master tradesmen license as a condition of licensure for electrical, plumbing and heating, ventilation and air conditioning Contractors. The Offeror shall place on the outside of the envelope containing the bid/proposal and shall place in the proposal over his signature whichever of the following notations is appropriate, inserting his Contractor license number:




Licensed Class A Virginia Contractor No. _______________Specialty _______________
Licensed Class B Virginia Contractor No. _______________Specialty _______________
Licensed Class C Virginia Contractor No. _______________Specialty _______________

ii. 	If the Offeror fails to provide this information on the proposal or on the envelope containing the bid/proposal and fails to promptly provide said Contractor license number to the Commonwealth in writing when requested to do so before or after the opening of bids/proposals, the Contractor shall be deemed to be in violation of § 54.1‑1115 of the Code of Virginia (1950), as amended, and the proposal will not be considered.

iii. 	If the Offeror fails to obtain the required license prior to submission of the proposal, the proposal shall not be considered

n. Contractor’s Title to Materials:  

i.  No materials or supplies for the work shall be purchased by the Contractor or by any subcontractor subject to any chattel mortgage or under a conditional sale or other agreement by which an interest is retained by the seller. The Contractor warrants that there is a clear title to all materials and supplies for which the Contractor has invoiced for payment.

o. 	Delivery / Operational Readiness Status:

i. Delivery of goods or performance of services to achieve the status of “operational readiness” shall be within the timeline after receipt of order (ARO) by the Offeror.   The term “operational readiness” means that all components outlined within the RFP that are the responsibility of the Contractor have been completed, delivered, established, tested and are ready for use.  The Agency requires the Offeror to complete all duties and functions outlined herein within the specified timeline after ARO. 



p.     Delivery And Storage:

i.   It shall be the responsibility of the Contractor to make all arrangements for loading, transportation of, delivery to, unloading, receiving and storing of materials during operations.  The Commonwealth will not assume any responsibility for receiving Contractor shipments.  Contractor shall check with the VERT Logistics Chief and make necessary arrangements for security and storage space during mobilization and operation.

q.      Special Educational Or Promotional Discounts:

i. The Contractor shall extend any special educational or promotional sale prices or discounts immediately to the Commonwealth during the term of the contract.  Such notice shall also advise the duration of the specific sale or discount price.

r. 		Final Inspection:

i. Prior to commencing work and at the conclusion of the work, the Contractor shall demonstrate to the Commonwealth or its designated representative(s), that the work is fully operational and in compliance with contract specifications and codes.  Any deficiencies shall be promptly and permanently corrected by the Contractor at the Contractor’s sole expense prior to final acceptance of the work.

s.     Flame Retardant Certificate:

i. Each Offeror shall submit a certification in writing with their proposal stating that all materials used in fabricating draperies or curtains are inherently flame retardant or have been treated to meet NFPA Standard 701 (latest version), large or small scale test.

t. 		Identification Of Proposal Envelope:

i. If a special envelope is not furnished, or if return in the special envelope is not possible, the signed bid/proposal should be returned in a separate envelope or package, sealed and identified as follows:




Offeror						Business Name

Offeror Representative				Name of Representative

Business Address					Business Address	

Due Date of Submission				MM/DD/YYYY

Submission Date / Time 				MM/DD/YYYY / ##:## am/pm	
		             
RFP Number: 					XXX

	      Title:  						Commonwealth of Virginia 
	Evacuation Transportation Resources 			and Evacuation Operations 

DMBE Certified Small Business
Number 						XXX

Name of Contract Officer					   Mr. Duane Sheppard
u. Indemnification: 

i.   Contractor agrees to indemnify, defend and hold harmless the Commonwealth of Virginia, its officers, agents, and employees from any claims, damages and actions of any kind or nature, whether at law or in equity, arising from or caused by the use of any materials, goods, or equipment of any kind or nature furnished by the Contractor or any services of any kind or nature furnished by the Contractor, provided that such liability is not attributable to the sole negligence of the using agency or to failure of the using agency to use the materials, goods, or equipment in the manner already and permanently described by the Contractor with respect to the materials, goods or equipment delivered.

v. Inspection Of Job Site:

i. Offeror’s signature on the solicitation constitutes certification that the Offeror has reviewed the RFP information and accepts the conditions under which the work must be accomplished.  Claims, as a result of failure to inspect the job site, will not be considered by the Commonwealth.


w. Labeling Of Hazardous Substances: 

i.   If the items or products requested by this solicitation are “Hazardous Substances” as defined by § 1261 of Title 15 of the United States Code (U.S.C.) or “Pesticides” as defined in § 136 of Title 7 of the United States Code, then the Offeror, by submitting a proposal, certifies and warrants that the items or products to be delivered under this contract shall be properly labeled as required by the foregoing sections and that by delivering the items or products the Offeror does not violate any of the prohibitions of Title 15 U.S.C. § 1263 or Title 7 U.S.C. § 136. 

x. Limitation Of Liability:

i. To the maximum extent permitted by applicable law, the Contractor will not be liable under this contract for an indirect, incidental, special or consequential damages, or damages from loss of profits, revenue, data or use of the supplies, equipment and/or services delivered under this contract.  This limitation of liability will not apply, however, to liability arising from: (a) personal injury or death; (b) defect or deficiency caused by willful misconduct or negligence on the part of the Contractor; or (c) circumstances where the contract expressly provides a right to damages, indemnification or reimbursement.

y. Limitation Of Liability:

i. To the maximum extent permitted by applicable law, the Contractor’s liability under this contract for loss or damages to government property caused by use of any defective or deficient supplies, products, equipment and/or services delivered under this contract shall not exceed that which is allowable by law  based upon the amount of money paid to the Contractor under this contract during the twelve month period preceding the event or circumstance giving rise to such liability.  The Contractor will not be liable under this contract for any indirect, incidental, special or consequential damages, or damages from loss of profits, revenue, data or use of the supplies, equipment and/or services delivered under this contract.  The above limitation of liability is per incident.  The limitation and exclusion of damages in the foregoing sentences will not apply, however, to liability arising from:  (a) personal injury or death; (b) defect or deficiency caused by willful misconduct or negligence on the part of the Contractor; or (c) circumstances where the contract expressly provides a right to damages, indemnification or reimbursement

z. Liquidated Damages, Goods And Nonprofessional Services: 

i.  Delivery of all requested commodities and personnel listed in this RFP is required not later than 54 hours after notice to Offeror.  It is understood and agreed by the Offeror that time is of the essence in the delivery of supplies, services, materials, or equipment of the character and quality specified in the bid/proposal document.  In the event these specified supplies, services, materials, or equipment are not delivered by the date specified there will be deducted, not as a penalty but as liquidated damages, the sum of $ 1 million US dollars per day for each and every calendar day of delay beyond the time specified; except that if the delivery be delayed by any act, negligence, or default on the part of the Commonwealth, public enemy, war, embargo, fire, or explosion not caused by the negligence or intentional act of the Contractor or his supplier(s), or by riot, sabotage, or labor trouble that results from a cause or causes entirely beyond the control or fault of the Contractor or his supplier(s), a reasonable extension of time as the procuring public body deems appropriate may be granted.  Upon receipt of a written request and justification for any extension from the Contractor, the purchasing office may extend the time for performance of the contract or delivery of goods herein specified, at the purchasing office’s sole discretion, for good cause shown

aa. Material Safety Data Sheets:

i. Material Safety Data Sheets and descriptive literature shall be provided with the proposal for each chemical and/or compound offered.  Failure on the part of the Offeror to submit such data sheets may be cause for declaring the bid/proposal as nonresponsive.  

ab. Small Business Subcontracting And Evidence Of Compliance:

i. It is the goal of the Commonwealth that 40% of its purchases is made from small businesses.  This includes discretionary spending in prime contracts and subcontracts.  All potential Offerors are required to submit a Small Business Subcontracting Plan.  Unless the Offeror is registered as a DMBE-certified small business and where it is practicable for any portion of the awarded contract to be subcontracted to other suppliers, the Contractor is encouraged to offer such subcontracting opportunities to DMBE-certified small businesses.  This shall not exclude DMBE-certified women-owned and minority-owned businesses when they have received DMBE small business certification.  No Offeror or subcontractor shall be considered a Small Business, a Women-Owned Business or a Minority-Owned Business unless certified as such by the Department of Minority Business Enterprise (DMBE) by the due date for receipt of bids or proposals.  If small business subcontractors are used, the prime Contractor agrees to report the use of small business subcontractors by providing the purchasing office at a minimum the following information:  name of small business with the DMBE certification number, phone number, total dollar amount subcontracted, category type (small, women-owned, or minority-owned), and type of product/service provided.

ii. Each prime Contractor who wins an award in which provision of a small business subcontracting plan is a condition of the award, shall deliver to the contracting agency or institution on “as requested”  basis (insert monthly, quarterly, or other frequency), evidence of compliance (subject only to insubstantial shortfalls and to shortfalls arising from subcontractor default) with the small business subcontracting plan.  When such business has been subcontracted to these firms and upon completion of the contract, the Contractor agrees to furnish the purchasing office at a minimum the following information:  name of firm with the DMBE certification number, phone number, total dollar amount subcontracted, category type (small, women-owned, or minority-owned), and type of product or service provided.  Payment(s) may be withheld until compliance with the plan is received and confirmed by the agency or institution.  The agency or institution reserves the right to pursue other appropriate remedies to include, but not be limited to, termination for default.	

iii. Each prime Contractor who wins an award valued over $200,000 shall deliver to the contracting agency or institution on an “as requested” basis (insert monthly, quarterly, or other frequency), information on use of subcontractors that are not DMBE-certified small businesses.   When such business has been subcontracted to these firms and upon completion of the contract, the Contractor agrees to furnish the purchasing office at a minimum the following information:  name of firm, phone number, total dollar amount subcontracted, and type of product or service provided.  



ac.   Ordering Option:

i. The (Virginia Department of Emergency Management), may during the first sixty (60) days after this contract is awarded, with the concurrence of the Contractor, place additional orders under the contract at the original unit price through the issuance of separate purchase orders.  The aggregate of such additional orders shall not exceed 100% of the quantity originally stated in the contract.  


ad.  Performance And Payment Bonds:

i. The successful Offeror shall deliver to the purchasing office executed Commonwealth of Virginia Standard Performance and Labor and Material Payment Bonds, each in the sum of the contract amount, with the Commonwealth of Virginia as an Obligee.  The surety shall be a surety company or companies approved by the State Corporation Commission to transact business in the Commonwealth of Virginia.  No payment shall be due and payable to the Contractor, even if the contract has been performed in whole or in part, until the bonds have been delivered to and approved by the purchasing office.  Standard bond forms will be provided by the purchasing office prior to or at the time of award.  

ae.  Mandatory Pre-Proposal Conference:

i. 	Mandatory Pre-bid/Pre-proposal Conference:

1. A mandatory pre-proposal conference will be held at 1000 am on August 21st at the Virginia Emergency Operations Center located at 7700 Midlothian Turnpike Richmond, Virginia 23235.  The purpose of this conference is to allow potential Offerors an opportunity to present questions and obtain clarification relative to any facet of this solicitation.  Only those in attendance will be allowed to make offers on this solicitation.   
2. Attendance at the conference will be evidenced by the representative’s signature on the attendance roster.  No one will be admitted after 1015am .
3. Bring a copy of the solicitation with you. Any changes resulting from this conference will be issued in a written addendum to the solicitation.

af. Preventive Maintenance:

i. The Contractor shall provide necessary preventive maintenance, required testing and inspection, calibration and/or other work necessary to maintain the equipment in complete operational condition during the warranty period.

ag. Price Escalation/De-Escalation:

i. Price adjustments may be permitted for changes in the Contractor’s cost of materials not to exceed the increase in the CPI-W Housing and Household Operations index/indices.   No price increases will be authorized for 365 calendar days after the effective date of the contract.  Price escalation may be permitted only at the end of this period and each 365 days thereafter and only where verified to the satisfaction of the purchasing office.  However, “across the board” price decreases are subject to implementation at any time and shall be immediately conveyed to the Commonwealth.

1. Contractor shall give not less than 30 days advance notice of any price increase to the purchasing office.  Any approved price changes will be effective only at the beginning of the calendar month following the end of the full 30 day notification period.  The Contractor shall document the amount and proposed effective date of any general change in the price of materials.  Documentation shall be supplied with the Contractor’s request for increase which will:  

(1) verify that the requested price increase is general in scope and not applicable just to the Commonwealth of Virginia; 

(2) verify the amount or percentage of increase which is being passed on to the Contractor by the Contractor’s suppliers.

2. The purchasing office will notify the using agencies and Contractor in writing of the effective date of any increase which it approves.  However, the Contractor shall fill all purchase orders received prior to the effective date of the price adjustment at the old contract prices.  The Contractor is further advised that decreases which affect the cost of materials are required to be communicated immediately to the purchasing office.


ah. Prime Contractor Responsibilities:

i. The Contractor shall be responsible for completely supervising and directing the work under this contract and all subcontractors that they may utilize, using their best skill and attention.  Subcontractors who perform work under this contract shall be responsible to the prime Contractor.  The Contractor agrees that they are as fully responsible for the acts and omissions of its subcontractors and of persons employed by them as they are for the acts and omissions of their own employees. 

ii. It is the expectation of the Commonwealth of Virginia, that the Prime Contractor, as a service provider on behalf of VDEM and the VERT, will communicate its responsibility as the sole provider of payment to its associated subcontractor(s), and will also provide payment to its subcontractor(s) in a timely and direct fashion. 

ai. Product Information:

i.  The Offeror shall clearly and specifically identify the product being offered and enclose complete and detailed descriptive literature, catalog cuts and specifications with the proposal to enable the Commonwealth to determine if the product offered meets the requirements of the solicitation.  Failure to do so may cause the proposal to be considered nonresponsive.

aj. Quantities:

i. The initial quantities set forth in this solicitation are as outlined in the Sub- Attachments to Attachment H; each requiring differing items and amounts.  The Contractor shall supply as part of the proposal, price per unit values for actual quantities as ordered.

ak. References:

Offerors shall provide a list of at least 3 references where similar goods and/or services have been provided.  Each reference shall include the name of the organization, the complete mailing address, the name of the contact person telephone number, and contacts email (Attachment J)


al. Security License: 

i. In accordance with Code of Virginia § 9.1-139 the Offeror or their subcontractor shall be licensed by the Department of Criminal Justice Services for solicitations which include the following work: Installation, service, maintenance, or design of security equipment; security officer service; and/or private investigator service.  Licenses must be obtained prior to submitting a bid/offer.  The Offeror shall place their license number or their subcontractor’s license number in the space provided in Attachment M.
For assistance with security related licensures, Offerors should contact the Department of Criminal Justice Services at 804-786-4700.
oo. 	Subcontracts:
i. No portion of the work shall be subcontracted without prior written consent of the purchasing agency.  In the event that the Contractor desires to subcontract some part of the work specified herein, the Contractor shall furnish the purchasing agency the names, qualifications and experience of their proposed subcontractors.  The Contractor shall, however, remain fully liable and responsible for the work to be done by its subcontractor(s) and shall assure compliance with all requirements of the contract.
pp.  Work Site Damages:

aq.  Any damage caused by the Contractor, it’s Sub-Contractors, or its employees to 	existing utilities, equipment or finished surfaces resulting from the performance of this 
	contract shall be repaired to the Commonwealth’s satisfaction at the Contractor’s 
	expense.

ar. Employment Services Organizations:

a. Where it is practicable for any portion of the awarded contract to be subcontracted, the Contractor is encouraged to offer such business to employment services organizations. A list of employment services organizations can be found at www.vadrs.org or www.eva.virginia.gov .

b. Each prime Contractor who is awarded a contract where using a employment services organization is a condition of the award, shall deliver to the agency or institution, on or before request for final payment, evidence and certification of compliance.  When a portion of the contract has been subcontracted to these organizations and upon completion of the contract, the Contractor agrees to furnish the purchasing office, at a minimum, the following information:   

	1. Name of employment services organization
	2. Telephone number
	3. Total dollar amount subcontracted
	4. Type of product/service provided 

Final payment under the contract may be withheld until such certification is delivered or other appropriate remedies may be assessed in lieu of withholding such payment.

as. Confidentiality Of Information:

a.    The Contractor assures that any information or data obtained as to facts and circumstances, personal or otherwise, relating to the evacuation transportation effort, its operations, or its planning processes, will be collected and held confidential, during and following the term of this agreement, and unless disclosure is required pursuant to court order, subpoena or other regulatory authority, will not be divulged without the individual’s and the agency’s written consent and only in accordance with federal law or the Code of Virginia.  Contractors who utilize, access, or store personally identifiable information as part of the performance of a contract are required to safeguard this information and immediately notify the agency of any breach or suspected breach in the security of such information. Contractors shall allow the agency to both participate in the investigation of incidents and exercise control over decisions regarding external reporting.  Contractors and their employees working on this project may be required to sign a confidentiality statement.

at. Continuity Of Services:

a.   The Contractor recognizes that the services under this contract are vital to the Agency and must be continued without interruption and that, upon contract expiration, a successor, either the Agency or another Contractor, may continue them. The Contractor agrees:

i. To exercise its best efforts and cooperation to effect an orderly and efficient transition to a successor
ii. To make all Agency owned facilities, equipment, and data available to any successor at an appropriate time prior to the expiration of the contract to facilitate transition to successor;  and
iii. That the Agency Contracting Officer shall have final authority to resolve disputes related to the transition of the contract from the Contractor to its successor.

b.   The Contractor shall, upon written notice from the Contract Officer, furnish phase-in/phase-out services for up to ninety (90) days after this contract expires and shall negotiate in good faith a plan with the successor to execute the phase-in/phase-out services. This plan shall be subject to the Contract Officer’s approval.

c.    The Contractor shall be reimbursed for all reasonable, pre-approved phase-in/phase-out costs (i.e., costs incurred within the agreed period after contract expiration that result from phase-in, phase-out operations) and a fee (profit) not to exceed a pro rata portion of the fee (profit) under this contract.  All phase-in/phase-out work fees must be approved by the Contract Officer in writing prior to commencement of said work.

au. Product Availability/Substitution: 

a.  Substitution of a product, brand or manufacturer after the award of contract is expressly prohibited unless approved in writing by the Contact Officer. The Agency may, at its discretion, require the Contractor to provide a substitute item of equivalent or better quality subject to the approval of the Contract Officer, for a price no greater than the contract price, if the product for which the contract was awarded becomes unavailable to the Contractor.  

av.   State Corporation Commission Identification Number:

a. Pursuant to Code of Virginia, §2.2-4311.2 subsection B, an Offeror organized or authorized to transact business in the Commonwealth pursuant to Title 13.1 or Title 50 is required to include in its proposal the identification number issued to it by the State Corporation Commission (SCC). Any Offeror that is not required to be authorized to transact business in the Commonwealth as a foreign business entity under Title 13.1 or Title 50 or as otherwise required by law is required to include in its proposal a statement describing why the Offeror is not required to be so authorized.   

b.  Contractor agrees that the process by which compliance with Titles 13.1 and 50 is checked during the solicitation stage (including without limitation the SCC Form provided, Attachment K) is streamlined and not definitive, and the Commonwealth’s use and acceptance of such form, or its acceptance of Contractor’s statement describing why the bidder or Offeror was not legally required to be authorized to transact business in the Commonwealth, shall not be conclusive of the issue and shall not be relied upon by the Contractor as demonstrating compliance.

aw. E-Verify Program:

a. 	Effective 12/1/13. Pursuant to Code of Virginia, §2.2-4308.2., any employer with more than an average of 50 employees for the previous 12 months entering into a contract in excess of $50,000 with any agency of the Commonwealth to perform work or provide services pursuant to such contract shall register and participate in the E-Verify program to verify information and work authorization of its newly hired employees performing work pursuant to such public contract.  Any such employer who fails to comply with these provisions shall be debarred from contracting with any agency of the Commonwealth for a period up to one year.  Such debarment shall cease upon the employer’s registration and participation in the E-Verify program. The Contractor shall present a copy of their Maintain Company page from E-Verify to prove that they are enrolled in E-Verify if applicable.

ax. Resource Activation Order Cancellation and Cost Reimbursement: 

The subsections noted below shall take effect if the Commonwealth declares a state of emergency initiating the activation of evacuation transportation resources and services and the event which warranted this decision later dictates the need for such activation to be rescinded. This authorization for rescission can only be issued by the Governor of Virginia, or his/ her designee. 

i. If an event occurs as outlined in this RFP, the Commonwealth may rescind the resource activation order within 12 hours of the actual activation order.  In that event, the Commonwealth shall pay the Contractor 100 % of the value of all direct purchased items and cost incurred already initiated prior to the decision to rescind the activation order.  If this occurs, the Contractor will deliver all direct purchased items as outlined in this RFP to a location as determined by the Commonwealth.  

ii. If an event occurs as outlined in this RFP, the Commonwealth may rescind the activation order within 12 hours of the actual activation order.  In that event, the Commonwealth shall pay the Contractor a percentage of the contract price for those reservations and services as listed below;

1. 100% of the associated lodging, airfare, travel accommodations (personal vehicle or rental car) for non-refundable costs or the applicable cancellation costs; whichever is the less of cost
2. 100% of the authorized mobilization/demobilization costs incurred by the Contractor
3. 100% of the associated re-stocking fees incurred by the Contractor

iii. These limits include any applicable taxes and service charges.  

iv. No other cancelation policy or liability shall be effective if the Commonwealth exercises this option.

v. All potential charges requested under this clause must be documented and submitted by the Contractor in writing by line item invoice to the Purchasing Agency.  Line item costs must reflect actual incurred charges by the Contractor.  























IX
METHOD  OF PAYMENT:

1. 		Compensation. Payment costs and schedules will be addressed  as part of the negotiation process.

2. 	Billing and Payment

a. 	Invoices are to be submitted to:

Commonwealth of Virginia VDEM Attn: Finance Department
10501 Trade Court
Richmond, Virginia 23236

b. 		Invoices   shall   include   the  Contract   Number,   Invoice   Date,   a detailed description  of the pay items being invoiced,  and the name and address to where payment is to be remitted.
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X. 	PRICING SCHEDULE:
EQUIPMENT DESCRIPTION & PRICING SCHEDULE EQUIPMENT DESCRIPTION

	
Bus Description Criteria

	
Bus Type 1
	
Bus Type 2
	
Bus Type 3

	Passenger Capacity
	




	


	



	




	




	


	



	




	




	


	



	


	


	

	


	
	
	
	



	
BUS DESCRIPTION CRITERIA
.
	
BUS TYPE 1
	
BUS TYPE 2
	
BUS TYPE3

	
PASSENGER CAPACITY
	
	
	

	·.
I		NUMBER OF BUSES THIS TYPE
•
	
	
	

	·.
I	FEATURES OF
I	T.H..IS BUS
	
	
	

	.  . 	· .
AGE RANGE.OF FLEET THIS TYPE
I	.  .	. ··.·· ·. 	.
	
	
	

	
AGE RANGE OF FLEET THIS TYPE
.
	
	
	









PRICING

	
       Pricing Per
	
Bus Type 1
	
      Bus Type 2
	
    Bus Type 3

	
“Live Loaded”

 (Per Mile)
	
	
	

	
“Deadhead” Rate

(Per mile)
	
	
	

	
Hourly Rate
	
	
	

	
Overnight Fee
	
	
	

	
Other Fees
	
	
	



SCENARIO  PRICING: Please enter  complete cost for trip  in table  below.
	
	
	
	

	
TYPICAL TRIP SCENARIOS- using  a/155 passenger buses.
	


BUS LEAVES
	


BUS RETURNS   .
	


COST PER TRIP $

	.

TRIP#1- 	.
. ·
	

2:00PM
	

11:00 PM
	

	.

TRIP#2
	
11:00 AM
	
10:00 PM
	

	
TRIP#3
	
Day 1 - 6:00 PM
	
Day 2- 8:00 PM
	



ADDITIONAL EXPLANATION REGARDING  PRICING STRUCTURE:




















Attachment   A
Small Business Subcontracting Plan

Definitions
 
Small Business:  "Small business " means an independently owned and operated business which, together with affiliates, has 250 or fewer employees, or average annual gross receipts of $10 million or less averaged over the previous three years.  Note: This shall not exclude DMBE-certified women- and minority-owned businesses when they have received DMBE small business certification.

Women-Owned Business:  Women-owned business means a business concern that is at least 51% owned by one or more women who are citizens of the United States or non-citizens who are in full compliance with United States immigration law, or in the case of a corporation, partnership or limited liability company or other entity, at least 51% of the equity ownership interest is owned by one or more women who are citizens of the United States or non-citizens who are in full compliance with United States immigration law, and both the management and daily business operations are controlled by one or more women who are citizens of the United States or non-citizens who are in full compliance with the United States immigration law.

Minority-Owned Business:  Minority-owned business means a business concern that is at least 51% owned by one or more minority individuals or in the case of a corporation, partnership or limited liability company or other entity, at least 51% of the equity ownership interest in the corporation, partnership, or limited liability company or other entity is owned by one or more minority individuals and both the management and daily business operations are controlled by one or more minority individuals.

All small businesses must be certified by the Commonwealth of Virginia, Department of Minority Business Enterprise (DMBE) by the due date of the solicitation to participate in the SWAM program.   Certification applications are available through DMBE online at www.dmbe.virginia.gov (Customer Service).

Offeror Name: _____________________________________________  

Preparer Name: ________________________________________  	Date: ____________________

Instructions

A.	If you are certified by the Department of Minority Business Enterprise (DMBE) as a small business, complete only Section A of this form.  This shall not exclude DMBE-certified women-owned and minority-owned businesses when they have received DMBE small business certification.

B.   If you are not a DMBE-certified small business, complete Section B of this form.  For the offeror to receive credit for the small business subcontracting plan evaluation criteria, the offeror shall identify the portions of the contract that will be subcontracted to DMBE-certified small business in this section.  Points will be assigned based on each offeror’s proposed subcontracting expenditures with DMBE certified small businesses for the initial contract period as indicated in Section B in relation to the offeror’s total price.    

Section A 
	If your firm is certified by the Department of Minority Business Enterprise (DMBE), are you certified as a (check only one below):                          
	______ 	Small Business

	______  Small and Women-owned Business

	______  Small and Minority-owned Business

Certification number:__________________________Certification Date:___________________________






Section B
	Populate the table below to show your firm's plans for utilization of DMBE-certified small businesses in the performance of this contract.  This shall not exclude DMBE-certified women-owned and minority-owned businesses when they have received the DMBE small business certification. Include plans to utilize small businesses as part of joint ventures, partnerships, subcontractors, suppliers, etc.
 	 	 	 	 

B.  	Plans for Utilization of DMBE-Certified Small Businesses for this Procurement 

	Small Business Name & Address

DMBE Certificate #  
	Status if Small Business is also: Women (W), Minority (M) 


	Contact Person, Telephone & Email
	Type of Goods and/or Services
	Planned  Involvement During Initial Period of the Contract
	Planned Contract  Dollars During Initial Period of the Contract

	





	
	
	
	
	

	





	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	





	
	
	
	
	

	





	
	
	
	
	

	Totals $
	
	
	
	
	




Attachment  B 

State Corporation Commission Form

Virginia State Corporation Commission (SCC) registration information. The offeror: 
 is a corporation or other business entity with the following SCC identification number: ____________ -OR-
 is not a corporation, limited liability company, limited partnership, registered limited liability partnership, or business trust -OR-
 is an out-of-state business entity that does not regularly and continuously maintain as part of its ordinary and customary business any employees, agents, offices, facilities, or inventories in Virginia (not counting any employees or agents in Virginia who merely solicit orders that require acceptance outside Virginia before they become contracts, and not counting any incidental presence of the offeror in Virginia that is needed in order to assemble, maintain, and repair goods in accordance with the contracts by which such goods were sold and shipped into Virginia from offeror’s out-of-state location) -OR-
 is an out-of-state business entity that is including with this proposal an opinion of legal counsel which accurately and completely discloses the undersigned offeror’s current contacts with Virginia and describes why those contacts do not constitute the transaction of business in Virginia within the meaning of § 13.1-757 or other similar provisions in Titles 13.1 or 50 of the Code of Virginia.
**NOTE** >> Check the following box if you have not completed any of the foregoing options but currently have pending before the SCC an application for authority to transact business in the Commonwealth of Virginia and wish to be considered for a waiver to allow you to submit the SCC identification number after the due date for proposals (the Commonwealth reserves the right to determine in its sole discretion whether to allow such waiver): 
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