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HAZARD MITIGATION PLAN
EVALUATION FORM
METHODOLOGY:
	1.  Identify the individual, group, or agency that will be in charge of this process. Who will perform the
     evaluation, how they were chosen / what were their credentials?

	

	2.  How successful were both the lead agency and the plan implementation participants in conducting
     the plan evaluation?

	

	3.  What is the evaluation timeline?

	

	4.  What are the criteria used to evaluate the plan? 

	

	5.  Define variables and data gathering and analysis methods.

	


6.  

	Explain test instruments, questionnaires, etc. and their validity, reliability.

	


PARTICIPATION:
	1.  Did the Steering Committee, localities, agencies and other partners participate as originally proposed?  

	

	2.  Have responsibilities of the partner agencies changed? 

	

	3.  Were workloads equitably or realistically distributed?

	

	4.   Was there a successful coordination process during the plan monitoring, implementation, evaluation and
      update process between the participants?

	

	5.  Was there a smooth transition following membership changes?  Or were there gaps where positions
     were unfilled? How did this effect the plan monitoring, implementation, and update process? 

	

	6.  Have new agencies, departments and staff been included in the plan implementation process? 
     What affect did this have?

	


CAPABILITY ASSESSMENT:
	1.  Have the capabilities of participating jurisdictions changed?

	

	2.  Was there political support for the actions?

	

	3.  Were there adequate human, technical, and financial resources to monitor, evaluate and review the plan?  


	

	4.   Were there adequate human, technical, and financial resources to implement the plan?

	

	5.  Were previously identified budgets feasible or do they need revision?

	

	6.  How did the above impact project implementation?

	


FUNDING: 
	1.  Were sufficient funds available (local and federal) for plan implementation?  Please specify.

	

	2.  Was there an effort to search for non-federal funding?  Please elaborate. 

	


TIMEFRAME/TIMELINE:
	1.  Were previously identified project implementation timeframes feasible or do they need revision?

	

	2.  Was the plan revised more frequently or less frequently then planned?  Due to what reason (new or 
     revised state policy, a major disaster, availability of funding, etc)  

	


GOALS AND OBJECTIVES:
	1.  Were the goals and objectives achieved as planned?  To what extent? Are they still current and relevant? 

	

	2.  What percentage of the plan’s mitigation goals and objectives were met?  

	

	3.  What percentage of the plan’s mitigation strategies were implemented?  

	


REPORTING AND RECORD KEEPING: 

	1.  Will the evaluation report be provided to stakeholders?

	

	2.  Was a good reporting and tracking system used (i.e. did stakeholders report back with regards to 
     problems/concerns, project implementation status, etc)?

	

	3.  Were records kept for the required three year duration (following the mitigation plan final approval date)?

	

	4.  Was there good communication between the stakeholders and the plan implementation team?

	


PROJECT IMPLEMENTATION SUCCESSES AND ISSUES:
	1.  What percentage of the pre-identified projects were implemented?

	

	2.  Was new information discovered about the risks or community that made implementation difficult or
     no longer sensible?  Please specify.

	


EVALUATION OF RESULTS:
	1.  Are the completed mitigation projects achieving the desired results?  

	

	     a. Were these mitigation actions cost-effective? 

	

	     b. Were losses avoided (i.e. is there a lessened vulnerability)? Please specify.

	

	2.  Was an effort made to implement high priority projects as identified in your formerly approved plan? How?

	

	3.  Were the outcomes as expected? If no, please explain

	

	4.  What are the plan evaluation conclusions?  What were the accomplishments?

	     


LESSONS LEARNED:
	1.  What worked particularly well (i.e. new opportunities that arose that accelerated project implementation)? 

	      

	2.  What did not work as well and what would you do differently next time in terms of?
     􀁸 Monitoring:
     􀁸 Reporting/Tracking:
     􀁸 Evaluation:  
     􀁸 Project Implementation:  
      􀁸 Project Integration:

     􀁸 Plan Update:      

	

	3.  Identify successes and how the plan monitoring, evaluation, update and implementation process

     can be improved upon based on:

     􀁸 Project completion:
     􀁸 Meeting goals and objectives:
     􀁸 Availability of resources:
     􀁸 Substantial timeframes:
     􀁸 Availability of funds:
     􀁸 Lead/support agencies commitment:
     􀁸 Project feasibility:

	


***Adapted from various Federal Emergency Management Agency (FEMA) Publications***
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