<<NAME>> Two Year Homeland Security Plan.

Section I.
Introduction: The <<NAME>> Security 

                                                Department was established to provide a safe and 

                                                 secure environment for the diverse population which 

                                                 comprise the community college. The Security 

                                                 Department is comprised of 2 full time security officers, 

                                                 and 14 part time security officers.

A. Purpose:  The purpose of this plan is to improve our comprehensive approach to providing a safe and secure multi campus facility, to reduce vulnerability to a Homeland Security related incident,

B. Describe the vision for your This plan will document the current need of  the <<NAME>> Security Department. All changes and or upgrades requested have been done in an attainable, logical, and systematic manner. This plan is designed to focus on surveillance cameras and recording devices to have the ability to better monitor our campuses and make them less vulnerable to a Homeland Security incident.

C. Describe the focus for the Plan. The focus of this plan is to add additional fixed security and surveilance features to the campuses of <<NAME>> so that our campuses and community shall be better protected in the event of a Homeland Secuity related event, or should anyone attempt to bring harm to the college or any of its students, faculty, staff, or visitors.


D. Time Table for Plan These additions will be implemented by 

Within 90 days of grant approval.

	GOAL/Priority 1:  Upgrade <<NAME>>’s video camera surveillance system.
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	Planning

	OBJECTIVE 1.1

To enhance <<NAME>>’s video surveillance systems.


	DESCRIPTION:

       Purchase surveillance equipment to upgrade, and or replace already existing   

       equipment. Purchases will include conversions of all current existing black and white 

       interior fixed cameras to color cameras.    Total cameras: 10

      Conversion of all current existing black and white fixed exterior cameras to color 

      cameras.     Total cameras:  4

      Addition of interior Pan, tilt, zoom color camera installed in the lobby of the 

      Fredericksburg Area campus Dickenson Building.

      Addition of exterior pan, tilt, zoom color camera installed on the Fredericksburg Area 

      Campus Dickenson Building 3rd floor East front corner.

      Addition of exterior fixed color camera installed on the Fredericksburg Area Campus 

      Dickenson Building East side face overlooking the maintenance yard.

      Addition of exterior pan, tilt, zoom color camera installed on the Fredericksburg Area

      Campus Dickenson Building 3rd floor West front corner.

      Addition of exterior pan, tilt, zoom color camera installed on the Fredericksburg Area 

      Campus Dickenson Building 2nd floor West rear corner.

      Addition of exterior pan, tilt, zoom color camera installed on the Fredericksburg Area 

      Campus Phase II Building 2nd floor South East corner.

Addition of Bosch 16 channell CCTV didgital multiplexor to be installed at the Fredericksburg Area Campus Dickenson building.

Estimated cost for these improvements $38,000.00





	Organization

	OBJECTIVE 1.3

   
	IMPLEMENTATION STEPS 1.3



	

	OBJECTIVE 1.4

· 
	IMPLEMENTATION STEPS 1.4

·  

	Training

	OBJECTIVE 1.5

We will be adding cameras to an already existing surveillance system. 


	IMPLEMENTATION STEPS 1.5

We will be upgrading and adding to a system we already have in place. We will need to have full time officers and security manager trained on multiplexors by the installing vendor.

Estimated cost for this improvement $ 1,500.00





	GOAL 2: 
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	Planning

	OBJECTIVE 2.1

OBJECTIVE 2.2

· 
	IMPLEMENTATION STEPS 2.1

IMPLEMENTATION STEPS 2.2




	Organization

	
OBJECTIVE 2.3

OBJECTIVE 2.4
	IMPLEMENTATION STEPS 2.3

IMPLEMENTATION STEPS 2.4

	Equipment

	
OBJECTIVE 2.5

· 

	IMPLEMENTATION STEPS 2.5




	Training

	
OBJECTIVE 2.6

· 
	IMPLEMENTATION STEPS 2.6

· 

	Exercises

	
OBJECTIVE 2.7


	IMPLEMENTATION STEPS 2.7

· 


Implementation Schedule “ Immediate “

Convert 10 interior black and white cameas at FAC Dickenson Building to color cameras.

Convert 4 exterior black and white cameras at FAC Dickenson Building to color cameras.

Add Pan, Tilt, and Zoom interior color camera to be installed in main lobby of  FAC Dickenson Building.

Add Pan, Tilt, and Zoom exterior color camera to be installed at FAC Dickenson Building 3rd Floor front east corner.

Next Fiscal Year:

Add Pan, Tilt, and Zoom exterior color camera to be installed at FAC Dickenson

Building 3rd Floor front west corner

Add Pan, Tilt, and Zoom exterior color camera to be installed at FAC Dickenson Building 3rd Floor rear west corner.

Add Pan, Tilt, and Zoom exterior color camera to be installed at FAC Phase II Building 2nd Floor south east corner.

Add fixed exterior color camera to FAC Dickenson Building 2nd floor eastern face overlooking maintenance yard.

Add Bosch 16 channel multiplexer to FAC Dickenson Building.

Section V.
Evaluation for Completion Plan :

  Evaluation of this plan can only truly be determined after a terrorist related incident, or in the documented prevention of an act of terror on one of our campuses. Short of either of these occurrences the evaluation of this plan will be demonstrated in the increased cooperation and the communication among Germanna departments and agencies that will work together to reduce the potential for a Homeland Security related event.

  Evaluation of this plan will also be determined by adherence to the best practices and standards as determined through the training and exercises conducted as part of the plan. Training and exercises will include documented mock excercises which will be conducted on site, and demonstrating the upgrades and additions allocated to <<NAME>>.
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