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Requestor Contact Information

Request Date:
Name:
Requesting Agency\Locality: 

Position title:
Address:
Phone:
Fax:
E-mail:
RPAC-I Region:
Total Requested Amount:
Other primary jurisdictions involved: (Name, jurisdiction, e-mail address, phone number)
Communications Project Description 

Please select one category that most accurately represents your project. 

____ Network infrastructure (microwave/fiber) 
____ Radio system-to-system integration
____ Radio gateways

____ Radio system/Subscriber replacement/Enhancements
____ Wireless alerting and notification

____ Wireless data

____ Infrastructure (towers/building/generators)

____ Planning/Training/Exercise/Engineering
____ Other (Please explain)
RPAC-I Support
1. Was this project idea reviewed by your RPAC-I?  Your response will be verified with the Secretary’s Office for Veteran’s Affairs & Homeland Security (VA&HS).
2. Please identify which RPAC-I priority this project addresses.
Executive Summary
In 500 words or less, please provide a summary of this proposed project and its impact on interoperability in the participating jurisdiction.  This summary will be used by the SIEC when reviewing the Grants Working Group’s recommendations about funding.  You may find it easier to write the summary once you have reviewed and completed the entire proposal.  
Regional Collaboration
3. a. Please list and document the support from each of the primary jurisdictions receiving equipment and/or services as part of this project and a point of contact for each.  
b. List all secondary jurisdictions that would benefit from improved interoperability because of your project.
4. If available at this early stage, provide and list below any documents (MOUs, letters of intent, regional structure) that clarify the governance structure that exists or will be established to ensure this project’s success.
5. In order to provide a snapshot of current levels of interoperability, please explain where all primary participating jurisdictions currently are on the SAFECOM Interoperability Continuum, and how this project would improve regional interoperability above your current capabilities.  (Note: Improved coverage, narrowband compliance, improved redundancy, improved reliability, and manufacturer support are not considered improvements in regional interoperability.  Please distinguish improvements for primary and secondary jurisdictions/entities.)
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National Interoperability Channels 
6. Has each jurisdiction participating in your project programmed all current public safety radios with the national interoperability channels for their respective bands?  Please elaborate and include any supporting documentation, including radio template layouts, showing the naming conventions and channels.  If the proposed project addresses adding the National Interoperability channels to new/existing radio units, please indicate so. 
7. Provide information about your current radio system’s compliance to standards based protocols and/or regulatory mandates and your intended replacement plans to become compliant with these standards based technologies or regulatory mandates.  Please include expected replacement dates if you are not currently compliant.
8. Please describe how your radio users currently communicate and identify any challenges they face with interoperability.  This should include police, fire, EMS, public works, utilities, schools, or any other disciplines within your jurisdiction that utilize radio communications.

Project Plan (9, 10, and 11, must correspond with the project plan on the submission form)
9. Please describe your project and its goals. Include supporting documentation that would help provide details about the project scope (Example: system drawings, engineering reports, etc.).  
10. Please describe how this project will be managed.  How will contracts be managed?  If a project manager has been assigned please provide details.
11. Please explain how you would achieve project success within the grant period, including the resources you would devote to this project.  Include your quarterly milestones. 
12. Please explain any FCC regulatory issues related to this project and how you plan to mitigate them.  Please explain if you plan to utilize existing FCC licenses and include the FCC call signs.
13. Please provide a detailed line item cost estimate (aka, budget) for the entire amount requested.  Include details about how you arrived at the cost: vendor list pricing, an existing contract, a consultant study, best guess, state contract price/MSRP, etc.  Please show which jurisdictions will receive which pieces of equipment and include supporting documentation for your estimate. 
14. Detail each class of item requested as listed on the Approved Equipment List (AEL).  Supply the corresponding AEL equipment number.  (A link to the AEL is available on page 1 of this document.  Please contact your VDEM regional grants specialist with any questions concerning items not on the list.)
15. Have you requested additional capacity or capabilities that go beyond what is necessary to accomplish the goals of this project?  If so, please explain.

16. Describe how this project would positively impact your day-to-day operations and mutual aid response.
17. Describe other secondary benefits to your jurisdiction’s communications infrastructure that would be realized by completing this project. Examples would be improved coverage, narrowband compliance, improved redundancy, improved reliability, manufacturer support, or other factors.  Please be detailed and provide any supporting documentation. 
18. If towers and site work are required as part of this project, please include how any potential hurdles will be overcome and how any risks would be mitigated.  Please include information about tower ownership, tower loading, lease agreements, environmental impact, and any other relevant information.  
19. Please detail any NEW regional consolidation that will result from this project.

20. Explain any planning or engineering activities that have taken place so far.  If applicable, please include supporting documentation.

21. Explain what activities have taken place to identify this project as the most cost effective, technologically feasible concept.  Please include any potential cost savings that will be realized by implementing this project.
Past Grants

22. Is this project a continuation of a previous grant initiative that has not yet been completed or closed?  If so, please explain.  Please include how the projects will be segregated to avoid any conflicts in grant funds or other regulatory issues.
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