	SLEMPG Project Proposal Process	2013


· The Project Proposal Form must be submitted through https://vmasc-as02.vmasc.odu.edu/fmi/iwp/res/iwp_home.html
Request Date
Must be submitted by COB January 17, 2014 (5 pm) late submission cannot be accepted. 
· Project Description

· Requestor Contact Information 
· Contact for questions on proposal
· Grant Type
· Emergency Management Performance Grant is selected.
· EMPG Investment Area
· Choose the appropriate investment area from the drop down box.
· Describe Jurisdictions/Regional Partners (Applicant Region Description)
· Name localities, location, pop., sq. miles, governance, etc
· Identify and Describe the Applicant Region (name the localities, agencies, partners, etc. to include population, sq. miles, population density, any population influx due to tourism, education, or other attractions, regional governance, and other factors.
· VDEM Region
· Choose the appropriate VDEM Region from the drop down box. 
· State Agency
· State Agencies only 
· Proposal Title
· Enter the name of the proposal: Example - "Cyber Shield Purchase to Reduce Risk to Bridge Tunnel Control Systems".
· Describe project
· Description of exactly what would be accomplished with the funding.


· Evaluation of Risk 
· Threat
· Describe the threat in the applicant region. Explain the proposal's nexus to terrorism, gangs, violent criminal activity. Example: FBI reports that a state sponsored hackers attempting to break into computers controlling transportation systems.
· Vulnerability
· Describe the vulnerability that this proposal addresses, example: tunnel/bridge/highways/interstates control systems are susceptible to cyber attack from external threat.
· Consequence
· Describe the consequences of not funding the project; Example - The region conducted a cyber risk assessment and determined that an attack on one or more tunnel systems would cost the region $800 million in damage and the economy. In addition there would be significant dread from public not accustomed to this type of event.
· Explain the Necessity of the Project
· Explain how this project will address the risk, close gaps, etc. Example - The purchase of proposed equipment and associated training prevents the threat from gaining access to the tunnel's control system.
· Describe the Results Evaluation
· How will the project’s results be evaluated and who will evaluate them? Describe the overall results that the project is expected to accomplish both in qualitative and quantitative terms and who will conduct that evaluation.
· Describe how this project will be managed 
· How will contracts be managed?  How will accountability to timelines and grant rules be monitored and deficiencies corrected? 
· Explain how the proposal will be managed; how contracts will be managed; how will accountability to timelines and grant rules be monitored and deficiencies corrected.
· Describe the budget request 
· List the items to be purchased, estimated cost and total funding requested.
· Describe the plans for sustaining this project 
· How will any equipment, licenses, training and other features be maintained and upgraded past the life of the grant? 
· Break down the requested amount by POETE elements
· Break down costs by Planning, Organization, Equipment, Training and Exercise
· Does this application contribute to “law enforcement terrorism prevention-oriented planning, organization, training, exercise, [or] equipment activities?
· Does this proposal contribute to the development and operation of a fusion center?  
· Does this proposal have a communications component; however, is not the primary basis of the project?  
· For example: the project is mainly for EOC upgrades; however, several radios’ (portable and fixed) will be purchased. The response would be yes and list the type of radios you will be purchasing.
· Select which, if any, of the following State Priorities, as identified by the Secure Commonwealth Panel, are addressed by this application.
· Check all that apply and explain each in detail below.
·  Project Plan Milestones
· Describe what will happen each quarter from start to completion, 1st quarter is December 2012 – March 2013. 
· Identify any other potential sources of funding for this project. 
· Other grants, direct aid, local funds, etc. 
· Identify the source of the required one to one local funding match. 
· Budget Request
· Item 
· Estimated Cost
· Total Funding Requested 
· Certification:  I understand that:
· Submission of this project proposal does not guarantee funding.
· Any project’s awarded funds will be required to complete a grant application, check all purchases against the allowable equipment lists (https://www.llis.dhs.gov/knowledgebase)
·  and follow the administrative guidelines as found on http://www.vaemergency.gov/sites/default/files/AdministrativeGuiderev072012_0.pdf
· Supporting Attachments
· Attach any supporting information. 


VDEM November 2013	Page 3

