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I.
NAME

This organization shall be referred to as the Fairfax Joint Local Emergency Planning Committee (FJLEPC).

II.
PURPOSE

This organization is formed in accord with the Emergency Planning and Community Right-To-Know Act of 1986" (Superfund Amendments and Reauthorization Act, Title III) for the purpose of preparing an emergency plan to minimize the impact upon the community of possible releases of hazardous substances.  The FJLEPC will serve the County of Fairfax, the City of Fairfax, the Town of Vienna, and the Town of Herndon.

III.
MEMBERSHIP

The standing Membership of the committee shall include at least one representative from each of the following agencies or groups:  elected local and state officials, police, fire, emergency medical service, emergency services, public health, environmental, hospital and transportation officials serving the member jurisdictions.  In addition, membership shall also include representatives from facilities, community groups, the media, and individual citizens from the member jurisdictions.  Membership shall not exceed 40 members.

A.
NEW MEMBERS

A prospective member shall be nominated to the Committee for membership.  Membership shall be granted by a quorum vote of the Members.

B.
VACANCIES OF STANDING MEMBERSHIP

In the event that a position occupied by a standing member agency or group of the committee becomes vacant, it shall be the responsibility of the chairman to initiate a request through the representative’s agency or group director requesting an appointment to fill the vacancy.  The new appointee shall be recognized by general acclamation from the committee members.

IV.
OFFICERS

A.
OFFICES

The Committee shall elect a chair and a vice chair. If the chair is a representative of a government agency, the vice chair shall be a representative of the private sector or vice versa. At no time shall both the chair and the vice chair represent the same sector.

B.
ELECTIONS

Candidates will be nominated and elections held at the December meeting on even-numbered years. The terms of office for those officers shall extend from the first full Committee meeting after January 1st for a period of two calendar years.

C.
SUCCESSION

In the event that the chair must vacate his/her office prior to the end of his/her term, the vice chair shall succeed to the office of chair.  No later than the second subsequent meeting, the FJLEPC shall elect a new vice chair to serve out the remainder of that term.  Said appointment shall be approved by a majority of those members present.

V.
DESIGNATED REPRESENTATIVES

By a majority vote of the FJLEPC, a member or staff person shall be designated to represent the Committee for each official capacity deemed necessary and appropriate.  These capacities will include, but not be limited to, a Community Information Coordinator and Emergency Response Coordinator.

VI. MEETINGS

A.
MEETING SCHEDULE

The FJLEPC shall meet on the second Thursday of every other month, or otherwise scheduled.  Notification of change in schedule shall be made at least thirty days in advance.  Meetings shall start promptly at 10:00 a.m.   Meetings shall be open to the public.

B.
INCLEMENT WEATHER POLICY

During inclement weather, the FJLEPC shall follow the Fairfax County inclement weather policy.  If Fairfax County advises liberal leave, a two hour delayed opening, or closed for the day, the meeting will be cancelled.  If a regularly scheduled meeting is cancelled due to inclement weather, the meeting will be rescheduled as soon as practicable.

VII.
QUORUM

A quorum of the FJLEPC shall be said to exist at any meeting of the Committee when the Chairman or the Vice Chairman and nine members of the Committee are present.  In the absence of the Chairman and Vice Chairman, the Chairman may appoint a member of the Committee as Acting Chairman.  A quorum for a subcommittee meeting shall exist when a majority of subcommittee members are in attendance.

VIII.
VOTING PROCEDURES

Only Members of the committee may vote.  Such voting shall be by open, oral ballot.  A quorum for purposes of voting shall be as required in Section VII.  Members may designate alternates to attend meetings in their absence; however, such alternates may not vote.  (NOTE: Subcommittee procedures are now addressed in Section X.)  A simple majority of voting members present shall be required to approve any resolution or business brought before the committee.

IX.
ORDER OF BUSINESS AT MEETINGS

A. Meeting Called to Order

B. Approval of Minutes From Previous Meeting


C. Subcommittee Reports

D. Operations Update

E. FJLEPC Coordinator Update

F. Items for Approval

G. Unfinished Old Business

H. New Business

I. Adjournment

  X.
SUBCOMMITTEES

A.
ESTABLISHMENT AND MEMBERSHIP OF SUBCOMMITTEES

Following the Committee vote to establish any subcommittee and/or upon the election of each new FJLEPC Chairman, the FJLEPC Chairman shall appoint a subcommittee chairman.  The subcommittee chairman shall appoint members to the subcommittee and the entire subcommittee shall serve for the term of the appointing Chairman.  


B.
CURRENT SUBCOMMITTEES


1. Executive Subcommitte – The purpose of the Executive Subcommittee is to expedite administrative activities of the FJLEPC.  The Executive Subcommittee shall meet on the second Friday of every other month, or as otherwise scheduled. Notification of change in schedule shall be made at least 30 days in advance. Meetings shall start promptly at 10:00 am. The Executive Subcommittee shall be composed of the Chair, Vice Chair and immediately preceding Chair of the FJLEPC and the chairs of sitting subcommittees.  

2. Public Communication Subcommittee –

3. Ways & Means Subcommittee –

4. Business Outreach and Support Subcommittee – 

5. Plan & Exercise Subcommittee –

C.
VOTING PROCEDURES

A quorum for purposes of voting for any subcommittee shall be a majority of the voting subcommittee members.

 XI.
FINANCIAL PROCEDURES

An account to receive contributions to the FJLEPC has been established in the Fairfax County Fire & Rescue Department Gift Fund.  Funds that are received shall be used to enhance and promote the planning and community information goals of the FJLEPC.  Checks shall be made out to the County of Fairfax (Fairfax Joint LEPC) and deposited in the gift fund and attributed to the FJLEPC by the grants coordinator of the Fire & Rescue Department’s Fiscal Services Division.

Upon taking into consideration the total funds available, the Chairman may expend up to $500.00 after consultation with the Vice Chairman.  For expenditures in excess of the $500.00 limit, a motion to authorize the expenditure must be passed at a Committee meeting.  Requests for disbursement of funds, when approved, will be made to the Fiscal Services Division of the Fairfax County Fire & Rescue Department which will process such request in accordance with Fairfax County policies and procedures.

The Fairfax County procedures require that all accounts have a zero balance at the beginning of each fiscal year (July 1).  Therefore, in June of each year, the Fiscal Services Staff will prepare the requisite financial documents to encumber FJLEPC funds for carryover into the next fiscal year.  The Fairfax County Fire Chief shall be responsible for processing all requests to draw on the FJLEPC account and for maintaining the integrity of the funds in accordance with accepted policies and procedures.
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