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HMGP Agenda

» Eligible Applicants

¢ Funding

“* Project Eligibility

“* Requirements
¢ Types of Projects
¢ State Priorities

»» Application Process
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HMGP Objectives (¥

The primary goal of mitigation is to reduce
losses and suffering so that there is less
demand for money and resources in the
aftermath of a disaster
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Who is Eligible

s+ Government Entities
e State
e |ocal

» Federally Recognized Indian Tribes

¢ Specific Private Non-Profit Organizations:
Section 501(c), (d), (e) — Must be pre-approved by
VDEM and FEMA

* Medical, custodial care, educational, emergency, and
utility facilities
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Financial Considerations

“* FEMA funds up to 75% of the eligible costs of
each project

“* A 25% non-federal cost share match is required for
each project

* There Is no word on a state match yet

* In-kind services or individual contributions can be part
of this match

¢ Leveraging with non-federal funding sources Is
encouraged
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+» Donation of:

e Professional time

e Resources

e Services

» Property owner
financial contribution
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Minimum Project Eligibility

\ «»» Conforms with the State Hazard
Mitigation Plan

¢ Local Hazard Mitigation Plan Strategy

¢ Conforms with environmental,
historical, and economic justice issues

¢ Provides a long-term solution for the
community

*» Demonstrates cost — effectiveness
(future benefits must exceed
Implementation costs)
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Additional Requirements

** Must conform with :

* Environmental Justice — no adverse impact on minority
or low income citizens

* Natural Heritage — no adverse impact on threatened or
endangered species or unique natural habitats

e Cultural Heritage — no adverse impact on historical or
cultural resources

* |ocal, state, and federal procurement regulations
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Additional Requirements

¢ Projects must comply with FEMA program
regulations, and must be consistent with state
and local government’s overall mitigation
strategies

“* FEMA makes the final determination of project
eligibility
“» All localities MUST have a FEMA approved

322 Local All-Hazard Mitigation Plan prior to
HMGP funds being awarded
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State Priorities DR-4072

X Localities:

1. Declared counties, cities, and towns within Disaster 4072 — Counties:
Albemarle, Alleghany, Amelia, Amherst, Appomattox, Arlington, Augusta,
Bath, Bedford, Bland, Botetourt, Buckingham, Campbell, Carroll,
Charlotte, Clarke, Craig, Culpeper, Cumberland, Dinwiddie, Fauquier,
Floyd, Fluvanna, Frederick, Giles, Greene, Halifax, Highland, Louisa,
Lunenburg, Madison, Nelson, New Kent, Nottoway, Orange, Page,
Pittsylvania, Powhatan, Prince Edward, Pulaski, Rappahannock, Roanoke,
Rockbridge, Rockingham, Shenandoah, Tazewell and Warren. Cities:
Bedford, Charlottesville, Covington, Danville, Fairfax, Fredericksburg,
Lexington, Lynchburg, Manassas Park, Martinsville, Radford, Roanoke,
Salem, Staunton and Winchester

2.  Other localities across the Commonwealth with FEMA approved and
adopted Hazard Mitigation Plans
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State Priorities DR-4072 (@)

FEMA-4072-DR, Virginia Disaster Declaration as of 07/27/2012

|
Designated Counties - FEMA
l:l No Designation Al iex ave elieib A{;T-AE-EG
. . forr Hezand Mitigation Mapping and Analysis Center
l:l Public Assistance 072712 - 13:20 PM EST
Source: Disaster Federal Registry Notice
07272012

MaplD b3c18a3743d0727121325hgprod

FOR OFFICIAL USE ONLY



State Priorities DR-4072

¢ Structural Project Priorities (88%)

* Acquisition and Demolition/Relocation of Residential
Structures from the floodplain

 Structural Retrofit of Existing Buildings

* |nfrastructure Retrofit

* Flood-proofing of Non-Residential Structures
e Other eligible Activities as Allowed

NOTE - projects for declared jurisdictions have priority
over other non-declared jurisdictions
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State Priorities DR-4072

¢ Planning Priorities (7%)
e State Mitigation Planning efforts
e Local All Hazard Mitigation Plan Updates

e Disaster Resistant Universities
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State Priorities DR-4072

“* Initiative Priorities (5%)

Equipment and systems for the purpose of warning citizens of
Impending hazard events

Purchase of permanently installed generators or related
equipment, such as generator hook ups (Quick Connects)

GIS software, hardware, and data acquisition that supports
mitigation
Public awareness and education campaigns about mitigation

Other activities, clearly falling under the role of mitigation, for
which the benefit cost ratio is less than 1:1 or is immeasurable
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Mitigation Options

¢ Property Acquisition Process

e Community determines fair market value (by appraisal
or tax card)

e Community buys the private/public property, acquires
the title, demolishes or relocates the structure, and
removes debris

* The Community may then use the land for things such
as public parks or wildlife refuges

e By law (recorded on the deed) the property must
remain open space and must be maintained as such in
perpetuity
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Mitigation Options

¢ Property Acquisition Process

BEFORE

A hazard-prone coastal Enhanced natural and
property beneficial uses of
floodplains.
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Mitigation Options

o Property Acquisition Process

e Support of Community

* Voluntary participation of Owner
* Relocation Assistance for Tenants
* Clear Title of property

e Land Clearance and Open Space
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Mitigation Options

s+ Structural Relocation Process

With this option, the owner
purchases property outside of
the special flood hazard area
and the grant purchases the
parcel of land. The structure
IS moved to the new location
with grant funds and Is made
operational. The parcel of
land Is turned into open
space.
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Mitigation Options

¢ Property Elevation Process
e Secure engineer designs for

properties
* Develop Contract between N .
commun Ity’ OWner, and Flood insurance coverage
contractor on the property must be
maintained for the life of
e Secure contractor for the property regardless of

transfer of ownership
(deed restriction)

elevation work
e Grade property
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Mitigation Options

¢ Retrofitting and Flood-proofing of Residential and Non-
Residential Structures:

Back Flow Valves
Window Film
Window Shutters

Hurricane
Strapping

Waterproofing Tar
Elevating Utilities
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Mitigation Options

¢ Drainage Projects

* Reduce or eliminate damages associated with drainage
run-off:
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Mitigation Options

» Wildfire Mitigation
» Creation of Defensible Space
* Hazardous Fuels Reduction

* Ignition Resistant Construction
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406 & 404 Mitigation

% 404 (HMGP)
 BCA required for all projects

e Includes infrastructure and residential

e Can perform mitigation on undamaged facilities if clear
vulnerability is established and meets state priorities

% 406 (PA)
 |nfrastructure facilities and components (no residential)
* Damaged components only

e Up to 15% of repair without BCA

e Up to 100% for certain facilities
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Ineligible Project Types

> Communication Systems
“» Emergency Support Equipment
“* Vehicles

s+ New Construction




Application Process
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HMGP Applicant’s Briefing
Submit Pre-Application

* Pre-application can be found at
http://www.vaemergency.gov/em/recovery

Submit Application and Supporting Documentation
State Review (Multi-Agency)
FEMA Review
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HMGP Application

¢ In order to complete the HMGP Application you
must have the following documentation:

* Elevation certificate, tax card, pictures for any
public/private property acquisition, elevation, or
relocation

* All damage history for retrofitting, floodproofing, or
drainage improvement projects

* Pictures
* Maps - FIRM, USGS Topo, Community
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Supporting
Documentation
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Voluntary Participation Agreement (completed by owner)
Property Information Sheet (completed by owner)

Proof of flood insurance (if applicable)

Hazardous Materials Survey (completed by owner)
Elevation Certificate
Tax Card

Four Digital Color Pictures (one of each side of the
structure)

Note — This program is 100% voluntary
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Project Budget

** Pre-Award Costs
“ Actual mitigation activity

¢ Legal and administrative fees

¢ Clean-up and disposal fees
¢ Site conservation requirements
¢ Engineering fees

<+ Project management fees
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Cost Effectiveness

*» Benefit Cost Ratio (1:1)

WEEEEEEER) > Benefits: Costs saved In
C—) future events — local, state,
(— and federal
= = = = = % Costs: Actual costs of
M T4 T8 T8 =] project, including
el 1] 2] 3] maintenance costs
= ¢ Determined by risk or historic

record of damages
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DR-4072 HMGP Funds

> Total HMGP = 15% of total federal assistance (PA
+ 1A)

*»» First lock-in will be around 3 months
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DR-4072 Timetable

Current Timetable

¢ Submit Pre-Application to VDEM
“* Notice of Eligibility from VDEM
s+ Applications Due to VDEM

“ Applications Submitted to FEMA
“* FEMA Approval/Denial
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9/14/2012
9/30/2012
12/14/2012
3/15/2013



Mitigation Grant Team

Matthew Wall, Hazard Mitigation Program Manager
e Phone: Phone: (804) 897-9973
e matthew.wall@vdem.virginia.gov
Robbie Coates, Hazard Mitigation Coordinator
e Phone: (804) 897-9976
e robert.coates@vdem.virginia.gov
Amy Howard, Hazard Mitigation Coordinator
e Phone: Phone: (804) 897-9974
e amy.howard@vdem.virginia.gov
Debbie Messmer, Hazard Mitigation Coordinator
e Phone: Phone: (804) 897-9975
e debbie.messmer@vdem.virginia.gov
Bill Lawson, Hazard Mitigation Coordinator
e Phone: Phone: (804) 897-9978
e william.lawson@vdem.virginia.gov

FOR OFFICIAL USE ONLY



mailto:matthew.wall@vdem.virginia.gov
mailto:robbie.coates@vdem.virginia.gov
mailto:amy.howard@vdem.virginia.gov
mailto:debbie.messmer@vdem.virginia.gov
mailto:william.lawson@vdem.virginia.gov

Mitigation Grant Team

Coordinators Assignments

FLe(Ieﬂclf}

[ ] AMY HOWARD
[ ] DEBBIE MESSMER
[ ] ROBERT COATES

[ ] BiLLLAWSON

Loudoun

Wai - ~
Shenandoah £ Faitfax City

Rappahannock

Rockingham

A
Hanisoniburg Stafford

Orange ;5 ctsylvania
Augusta Staunton City Ly

Wayneshoro cparigitsville

Prince William

Arlington
‘Alexandria

Fairfax

5

Fredericksbirg King G eorge

) Westmoretand
W8T
Essex ||

. Carolin )
Albemarle Louisa Richmond © . "I .
humberlan
Allegtary T Rockinidge | Fluvanna 5 ‘{meamﬂv ¢ A omadk
‘Couington City Lo Helson Hanover - P i
Buena Vista ‘Goochland King William Ki0 And QUSen
T\j \’\\IV\\\ Midd esex
Amherst 2ty
Botetout L City A\%
= HewKent
Craig Cimberland Lﬂavic;l dlo“cﬁﬁ-‘gmé‘e"“ :
i o Northampton
Lynchburg Ci . \! g
e (Lmehurg T o i b hesterficld U ror s ciry Jﬂnﬁcwﬁ o
WY Bedford City Hopewell City b o
Roanoke City X faranet=) York = .
i Bediord / Campbell ) Petérshing Prince George S Beguoson City
sncregomery Hottoway Suny | Hlewport 1645
Pulaski \Radford City T Dinwiddic 5 Hampkon City
Franklin 5 ~ .
; Floyd Sussex Isie Of Wight W orfolk Ciy
Pittsylvania :
Scott Washington Halifax Brunswick
o o Weckienburg
- : Patiick  \Martinsuille
Bristol City Srayson | Galax City, - L Greensville
Herry Dawille City’

FOR OFFICIAL USE ONLY




Pre-Applications are
available at
Www.vaemergency.gov in
the Hazard Mitigation
Section of the Recovery

Center



http://www.vaemergency.gov/
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