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Virginia Department of Emergency Management
Hazard Mitigation Assistance Grant Application 

This application is for all Federal Emergency Management Agency (FEMA Region III) Hazard Mitigation Assistance Unified Grants Program proposals.  Please complete ALL sections and provide the requested documents.  If you require technical assistance with this application, please contact your State Emergency Management Division at (804) 897-6500.

Applicant Information

1. Title / Brief Project Descriptive Summary  









2. Applicant (Organization  











3. Applicant Type

State or Local Government
   Special District/Public Utilities/Commissions
    Recognized Indian Tribe
    Private Non-Profit Organizations
4. County / Counties  












5. State Legislative District(s)  




Congressional District(s)  



6. Tax I.D. Number  





FIPS Code (if known)  




7. Primary Point of Contact
 FORMCHECKBOX 
 Ms.  FORMCHECKBOX 
 Mr.  FORMCHECKBOX 
 Mrs.    First Name  




Last Name  





Title  















Street Address  














City  





State  



Zip Code  




Telephone  


Fax  



Email Address  






8. Alternate Contact:  

 FORMCHECKBOX 
 Ms.  FORMCHECKBOX 
 Mr.  FORMCHECKBOX 
 Mrs.    First Name  




Last Name  





Title  




Telephone  



Fax  





9. Designated Agent

 FORMCHECKBOX 
 Ms.  FORMCHECKBOX 
 Mr.  FORMCHECKBOX 
 Mrs.    First Name  




Last Name  





Title  















Street Address  














City  





State  



Zip Code  




Telephone  


Fax  



Email Address  






Signature  








Date  





NOTE:  If your project is found eligible and approved for funding, work must begin within 90 days of the obligation of funds.    

I. History of Hazards / Damages in the Area to be Protected

Describe all past damages from hazardous events (include name of storms if applicable) in the project area. Include Presidentially declared disasters as well as events that did not result in a Presidential declaration (including nuisance flooding).  Provide a detailed past history of damages in the area, including direct and indirect costs.  Include information for as many past incidents as possible.  Attach any supporting documents.  Direct costs should include damages to structures and infrastructure in the project area as a result of the hazard. Indirect costs should include the cost to the local government to respond to victims of the hazard in the project area, any interruption to local businesses, and losses of public services.  If available, please provide water depth in the project area during the hazard events.
Note:  For Acquisitions and Elevations omit the following section and use the Individual Property Worksheets.

	Date of Event
	Level and Type of Event

(i.e. 1 year, 10 year, 25 year, 100 year)
	Location
	Direct Damage Costs
	Indirect Damage Costs

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


II.  Project Description

A. Hazards to be Mitigated / Level of Protection

1.
Select the type of hazards the proposed project will mitigate:

 FORMCHECKBOX 
 Flood     FORMCHECKBOX 
 Wind     FORMCHECKBOX 
 Seismic     FORMCHECKBOX 
 Other (list)  






2. Fill in the level of protection and the magnitude of event the proposed project will mitigate.

3. Provide an estimate of the dollar amount of damages that would be prevented as a direct result of the proposed project. Where possible, this should be detailed by type of expenditure (repair, loss of services, loss of rental income, etc.). Provide justification to support this estimate. Use additional paper if necessary.

4. Has this project been submitted to any other agency as a possible source of funding?

 FORMCHECKBOX 
 No 

 FORMCHECKBOX 
 Yes, to 





B. Project Description/Protection Provided
Describe, in detail, the proposed project. Explain how the project will reduce the potential for future damages and address a repetitive problem or one that poses a significant risk to public health and safety.  Also, explain how the proposed project will solve the problem(s) and provide the level(s) of protection described in Section A.  

III. Project Location
A. Site

1.    Physical Location
Describe the area and/or population affected/protected by this project, include the location (street numbers or neighborhoods) and zip codes.

2. Population Affected (Number of people affected by the project)

 

  residential property

 

  businesses / commercial property

 

  public buildings

 

  schools / hospitals / houses of worship

B. Flood Insurance Rate Map (FIRM) showing project site

Attach a copy of the panel(s) from the FIRM, and, if available, the Floodway Map, with the project site and structures marked on the map (FIRMs are typically available from your local floodplain administrator who may be located in the planning, zoning, or engineering office.  Maps can also be ordered from the Map Service Center at 1-877-FEMA MAP.  For more information about FIRMs, contact your local agencies or visit the FIRM site on the FEMA Webpage at http://www.fema.gov/mit/tsd/tsdindex.htm). 

Using the FIRM, determine the flood zone(s) of the project site (Check all zones in the project area).

 FORMCHECKBOX 

VE or V 1-30

 FORMCHECKBOX 

AE or A 1-30

 FORMCHECKBOX 

AO or AH

 FORMCHECKBOX 

A (no base flood elevation given)

 FORMCHECKBOX 

B or X (shaded)

 FORMCHECKBOX 

C or X (unshaded)

 FORMCHECKBOX 

Floodway

 FORMCHECKBOX 

Coastal Barrier Resource Act (CBRA) Zone 

(Federal regulations strictly limit federal funding for projects in this zone; please coordinate with your state agency before submitting an application for a CBRA Zone project )

 FORMCHECKBOX 

If the FIRM Map for your area is not published, please attach a copy of the Flood Hazard Boundary Map (FHBM) for your area, with the project site and structures marked on the map

C. City or County Map with project site and photographs
 FORMCHECKBOX 


Attach a copy of a city or county scale map (large enough to show the entire project area) with the project site and structures marked on the map.

 FORMCHECKBOX 

USGS 1:24,000 topo map with project site marked on the map.

 FORMCHECKBOX 


For acquisition or elevation projects, include a copy of the Parcel Map (Tax Map, Property Identification Map, etc.) showing each property to be acquired.  This map should include the Tax ID numbers for each parcel, if available. 

 FORMCHECKBOX 


Attach photographs (2 copies each) for each project site.  The photographs should be representative of the project area, including any relevant streams, creeks, rivers, etc. and drainage areas which affect the project site or will be affected by the project.

D. Substantially Damaged Properties (SDP)  


 FORMCHECKBOX 

Attach SDP Form



Identify stream or river that is flooding __________________________

IV. Project Scope of Work /Budget
In this section, provide the details of all costs of the project.  As this information is used for the Benefit-Cost Analysis, reasonable cost estimates are essential.  As project administrative costs are calculated on a sliding scale, do not include this in the budget.  Do not include contingency costs in the budget. 

A. Acquisition Project:  (summary of all properties) 

	ACTIVITY
	NUMBER
	COST
	TOTAL COST

	Acquisition
	
	per unit
	

	Certified Real Estate Appraisal
	
	per unit
	

	Appraisal Review
	
	per unit
	

	Disconnect Utilities
	
	per unit
	

	Property Survey
	
	per unit
	

	Title Search, Deed Preparation, Attorney Feed
	
	per unit
	

	Attorney Cost for Conservation Easement / Deed
	
	per unit
	

	Installation of Erosion Controls
	
	per unit
	

	Demolition
	
	per unit
	

	Debris Transportation  (included in demolition)
	
	per unit
	

	Landfill Fee
	
	per unit
	

	Grading
	
	per unit
	

	Restabilization
	
	per unit
	

	Erosion Control Plan Review and Inspection
	
	per unit
	

	Permits and Plan Review Costs 
	
	per unit
	

	Uniform Relocation Assistance (URA)
	
	per unit
	

	Bid Documents / Contract Management / Inspections
	
	per unit
	

	TOTAL ACQUISITION COSTS
	


B. Elevation Project:  (summary of all properties in Appendix A) 

	ACTIVITY
	NUMBER
	COST 
	TOTAL COST

	Elevate Structure
	
	per unit
	

	Utility Work - Plumbing, Water, Electric
	
	per unit
	

	Construct New Building Foundation
	
	per unit
	

	Title Search
	
	per unit
	

	Surveying
	
	per unit
	

	Restabilization of Site
	
	per unit
	

	Demolish Old Building Foundation
	
	per unit
	

	Cost of Transporting Debris
	
	per unit
	

	Install Erosion Controls, Grade Property
	
	per unit
	

	Agreement Preparation, Attorney Costs
	
	per unit
	

	Temporary Family Relocation
	
	per unit
	

	County Permit/Plan Review & Inspection Costs
	
	per unit
	

	Other (please list) 
	
	per unit
	

	TOTAL ELEVATION COSTS
	


IV. Project Scope of Work /Budget (continued)
C. Relocation Project:  (summary of all properties in Appendix A) 

	ACTIVITY
	NUMBER
	COST 
	TOTAL COST

	Excavate for New Foundation
	
	per unit
	

	Construct New Foundation
	
	per unit
	

	Construct Access & Driveway to New Location
	
	per unit
	

	Move Building
	
	per unit
	

	Demolish Old Building Foundation
	
	per unit
	

	Utility Work: Plumbing, Water, Electrical 
	
	per unit
	

	Cost of Transporting Debris
	
	per unit
	

	Grading of Property
	
	per unit
	

	Restabilization of Site
	
	per unit
	

	Surveying
	
	per unit
	

	Title Search & Deed Preparation
	
	per unit
	

	Closing/Attorney Costs
	
	per unit
	

	Landfill Processing Costs
	
	per unit
	

	County Permit/Plan Review and Inspection Costs
	
	per unit
	

	Other (please list)
	
	per unit
	

	TOTAL RELOCATION COSTS
	


D. Other Project Activity  

	ACTIVITY
	NUMBER
	COST
	TOTAL COST

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	
	
	per unit
	

	TOTAL COSTS
	


IV. Project Scope of Work /Budget (continued)

E. Funding Sources:  (round to the nearest dollar)  

The maximum FEMA share for HMGP and FMA projects is 75%.  The other 25% can be made up of State and Local funds as well as in-kind services.  HMGP funds may be packaged with other Federal funds, but other Federal funds (except for Federal funds which lose their Federal identity at the State level – such as CDBG, ARS, and HOME) may not be used for the State or Local match.

Estimated FEMA Share


$





% of Total

Non-Federal Share 

Estimated State Share       

$





% of Total

Estimated Local Share

$





% of Total

         

(Include In-Kind Value)

Other Agency Share


$





% of Total






Identify Other Non-Federal Agency  








Other Non-FEMA Federal Funds 
$




Do Not Include In Total

Identify Other Federal Agency









F. Project Milestones:  List the major milestones in this project  

	ACTIVITY
	DAYS TO COMPLETE

	(For example:  Demolition of 6 structures and removal of debris)
	90 days

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	TOTAL DAYS TO COMPLETE THIS PROJECT
	


V.  Alternative Actions

This application cannot be processed if this section is incomplete.  List two feasible alternative projects to mitigate the hazards faced in the project area.  One alternative is the "No Action Alternative".

A.     No Action Alternative  

Discuss the impacts on the project area if no action is taken. 

B.      Other Feasible Alternative  

Discuss a feasible alternative to the proposed project.  This could be an entirely different mitigation method or a significant modification to the design of the current proposed project.  Please include scope of work, engineering details (if applicable), estimated budget and the impacts of this alternative.

1.
Project Description 

Describe, in detail, the proposed project. Also, explain how the proposed project will solve the problem(s)/ provide protection from the hazard(s).

2. Scope of Work

3. Impacts of Alternative Project

Discuss the impact of this alternative on the project area.  Include comments on these issues:

Environmental Justice; Endangered Species; Wetlands; Hydrology (Upstream and Downstream Impacts); Floodplain/ Floodway; Historic Issues; Hazardous Materials.  

C.      Reason for rejecting the “No Action Alternative” and “Other Feasible Alternative”  (e.g. FEMA 

will not fund an elevation in the floodway.)

VI.  Federal Act Compliance (NEPA/Historical Issues)

A. Environmental/Historical Information

1.
Environmental Issues

Please check all that describe your project site:





 FORMCHECKBOX 
  Tidal waters



 FORMCHECKBOX 
  River





 FORMCHECKBOX 
  Tidal wetlands


 FORMCHECKBOX 
  Lake or pond





 FORMCHECKBOX 
  Non-tidal waters


 FORMCHECKBOX 
  Mudflats





 FORMCHECKBOX 
  Non-tidal wetlands


 FORMCHECKBOX 
  Other (Explain) __________________





 FORMCHECKBOX 
  100 year floodplain

Will the project impact (flood, drain, excavate, dredge, fill, shade, etc.) wetlands?





 FORMCHECKBOX 
Yes


 FORMCHECKBOX 
No

 FORMCHECKBOX 
Unknown

Are you aware of any hazardous materials or substances located on the site of the project?  Attach copy of Hazardous Material Survey Form completed and signed by the property owner. 





 FORMCHECKBOX 
Yes


 FORMCHECKBOX 
No

 FORMCHECKBOX 
Unknown

If “Yes”, describe the suspected hazardous material in a separate attachment.

2.
Historical Issues

Please check all that describe your project site:

 FORMCHECKBOX 
  Fifty years or older


 FORMCHECKBOX 
  Near a historic property



 FORMCHECKBOX 
  Located in a historic district

 FORMCHECKBOX 
  Near a historic district





 FORMCHECKBOX 
  On the National Register

 FORMCHECKBOX 
  Property/neighborhood reviewed 

 

for National Register Listing

3.
Project Compliance Assurances

National Flood Insurance Program (NFIP)  

The project is located in  



, Virginia, a participant in NFIP in good standing.

The project is located in zones  


, a non-surveyed 100-year floodplain, on panel # 




in  




 (county/city/town) VA.

Environmental Justice 

Will the project have any adverse affects on the low to moderate income population?

 FORMCHECKBOX 
Yes


 FORMCHECKBOX 
No  

Will the project have any adverse effects on a minority population? 

 FORMCHECKBOX 
Yes


 FORMCHECKBOX 
No  

4.
Was a public meeting held?

Please describe the public participation process including public review of mitigation options.

 FORMCHECKBOX 
Yes


 FORMCHECKBOX 
No  

B. Environmental/Historical Review

The following list of State and Federal Agencies is supplied for your convenience as a source of reviewing agencies.  If you can obtain documentation from local or regional offices of these agencies, please include supporting documents, including request for review letter, with your application.  If you cannot obtain the documentation, the State Hazard Mitigation Officer will coordinate the review of the application by state and federal environmental and historic agencies prior to sending the application to FEMA.  ALL SIGNED AGENCY REVIEW LETTERS MUST BE RECEIVED BY FEMA PRIOR TO YOUR APPLICATION BEING APPROVED.

Environmental    (Wetlands, endangered species, air and water quality)



1.
U. S. Army Corps of Engineers (floodplain and wetland issues)




2.
Virginia Department of Conservation and Recreation (DCR)




3.
Virginia Department of Environmental Quality (DEQ)




4.
Virginia Department of Game and Inland Fisheries

5.
Virginia Department of Agriculture and Consumer Services

6.
United States Department of Agriculture (Endangers plants and insects)

7.
United State Fish and Wildlife Service (Federally listed endangered species)

8.
Local Planning Commission (impact of project to low-income or minority people)

Historical




1.
Advisory Council on Historic Preservation, Washington, D.C.




2. 
Virginia Department of Historic Resources

VII.  Processing Procedures

Concurrent Processing ‑ When your application is received by the state, an application number is assigned.  This number will be used when referring to your project.  Copies of the application will be forwarded to all regulatory and advisory agencies by the state.  Because of differences in jurisdiction and laws, these agencies will perform separate but concurrent reviews of your project.

Site Inspections ‑ Site inspections are necessary to evaluate proposals before, during, and after a project is approved.  Failure to allow an authorized representative to enter or to take photographs of conditions at the project site may result in project denial.

Public Notice and Public Hearings ‑ The affected state and local agencies will follow their individual regulations for advertising the project which may require publication in local newspapers.  Comments received pursuant to a public notice are considered by each agency in reaching their decisions.  Comments must be made in writing and received by the close of the comment period specified in the public notice.  Public hearings may be held by local, state or federal agencies.  The purpose of a federal public hearing is to acquire information that is pertinent to the decision-making process and cannot be obtained through other means.  Few projects require a public hearing.  When a hearing is necessary, a decision on the project will not be made at the hearing.

Finalization of Process ‑ If the project is acceptable by the Regulatory and Advisory Agencies, FEMA will notify the Virginia Department of Emergency Services. Approval from the state must be received in writing before any work can begin.  Failure to receive pre‑approval may forfeit project funding. If the project is denied, the reasons for denial will be provided in writing.

VIII.  Federal Penalties for Violations 

U.S. ARMY CORPS OF ENGINEERS, Section 10 of the Rivers and Harbors Act of March 1899 (33 U.S.C. 401, 403, & 404) ‑ Penalties as provided by Section 12 of the Act (33 U.S.C. 406) are not less then $500 or more than $2,500 or more than $2,500 or 1 year imprisonment or both.

U.S. ARMY CORPS OF ENGINEERS & U. S. ENVIRONMENTAL PROTECTION AGENCY (EPA), Section 404 of the Clean Water Act (33 U.S.C. 1251, et sec.) ‑ Criminal penalties are not less than $2,500 per day or more than $25,000 per day or up to 1 year imprisonment or both: after the first violation (conviction) not more than $50,000 per day or up to 2 years imprisonment or both.  Civil penalties may be as much as $25,000 for each day of violation.  False Statements ‑ Falsifying information in the application may result in a maximum fine of $20,000 or up to 6 months imprisonment or both.  EPA has the authority to assess administrative penalties up to $125,000 for violations of Section 404 of the Clean Water Act. 

IX. Related Commonwealth of Virginia Codes 

Virginia Department Of Emergency Services - Title 44, Code of VA Section 146.22 authorizes the development of measures to prevent or reduce harmful consequences of disasters.  Section 146.27.  Authorizes acceptance of federal funds and the supplementation of federal funds by state and local governments.

Virginia Marine Resources Commission - Title 28.2, Code of Virginia Chapter 12 ‑ Submerged Lands, Chapter 13 – Wetlands, and Chapter 14 ‑ Coastal Primary Sand Dunes & Beaches.  For violations under each Chapter, the Commission or local Wetlands Board may assess civil charges up to $10,000.  Civil penalties, up to $25,000 for each day of the violation, may be assessed by an appropriate circuit court.

Virginia Department Of Environmental Quality - Chapter 3.1 Section 62.1‑44 may assess civil penalties of up to $25,000 per day.  Willful or negligent violations are punishable by not more than 12 months in jail and a fine of not less than $2,500 or more than $25,000.  Persons convicted of a felony under this section are punishable by not less than 1 year nor more than three years in jail and fines not less than $5,000 nor more than $50,000.  Should the felony involve imminent danger of death or serious bodily harm, it is punishable by not less than 2 years or more than 15 years in prison and a fine of not less than $250,000.

X.  Project Compliance Assurances 

A.     Code Compliance

Will the project meet all applicable codes and standards for the project locale, i.e., construction or building, public notification, etc.?

 FORMCHECKBOX 
Yes


 FORMCHECKBOX 
No  

If Yes, please list the type and date of applicable codes.  If the answer is No, explain why the project requires an exemption or variance from one or more codes.

B.     Regulatory Compliance

Will the project comply with all Federal, State and Local laws and regulations including but not limited to the following:

Applicable Health Codes


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

Water and Air Quality


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

Wetland Management


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

Floodplain Management


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

Other Regulatory Requirements

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

C. Permits and Permission for Work

List any permits applied for, or granted, in relationship to this project.

XI. Substitution List 

The Period of Availability is the timeframe in which applications can be submitted against a funding source.  All potential substitutions must be identified during this time.  Potential substitutions can be additional properties or projects that can be included within this project.  For example, if you are proposing to acquire 4 homes, any additional potential acquisitions can be within this list in the case that one of the original 4 homes drops out of the project.  If no substitutions were identified, the funds from the dropped home would be lost.

Please list any potential substitutions (this list can be as long as you like).  If these substitutions are needed, we will request that you retrieve the additional data (such as the property information sheet, voluntary participation form, etc.) at that time.

1. Project Description 

2. Please complete the spreadsheet 

	Name
	Address
	Latitude
	Longitude

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


XII. Maintenance Agreement 

All applicants whose proposed project involves the retrofit or modification of existing public property or whose proposed project would result in the public ownership or management of property, equipment, structures, or facilities, must first sign the following agreement prior to submitting their application to FEMA.

(NOTE: those applicants whose project only involves the retrofitting, elevation, or other modification to private property where the ownership will remain private after the project completion, DO NOT have to complete this form.)

Are there any long term maintenance requirements following project completion?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

If Yes, please describe. (Indicate the maintenance schedule to be performed by the applicant throughout the life of the project)

The 



 of 



, State of Virginia, hereby agrees that if it receives any Federal aid as a result of the attached project application, it will accept responsibility, at its own expense if necessary, for the routine maintenance of any real property, structures, or facilities acquired or constructed as a result of such Federal aid.  Routine maintenance shall include, but not be limited to, such responsibilities as keeping vacant land clear of debris, garbage, and vermin; keeping stream channels, culverts and storm drains clear of obstructions and debris; and keeping detention ponds free of debris, trees, and woody growth; and equipment maintenance.

The purpose of this agreement is to make clear the Subgrantee’s maintenance responsibilities following project award and to show the Subgrantee’s acceptance of these responsibilities.  It does not replace, supersede, or add to any other maintenance responsibilities imposed by Federal law or regulation and which are in force on the date of project award.


Signed by _______________________________________________________the duly authorized 



(printed or typed name of signing official) 


____________________________________of __________________________________________,


(title)                                                                                              (name of applicant)


this _____________(day) of ______________ (month), ___________(year).


Signature 


� EMBED PBrush ���


THIS SECTION FOR STATE USE ONLY


  FEMA-_____-DR-	                                           Standard,  5% Initiative or  7% Planning 	OR


  FMA FY _________





  Initial Submission   or    Resubmission


 Conforms with State 409 Plan                         Eligible Applicant                                                                   Project Type(s)


 In Declared Area			 State or Local Government				 Wind       Flood


 Statewide				 Private Non-Profit   (Tax ID Received)			 Seismic


					Recognized Indian Tribe or Tribal Organization		 Other __________





  Community NFIP Status:   Participating  Community ID #: _______________   In Good Standing   Non-Participating    CRS


  (Check all that apply)





  State Application ID __________________________ 		Date Application Received ______________________


  State Reviewer______________________________	     Signed____________________________________   Date _____________


     (Print Name)


  Reviewer Phone #________________      	Reviewer Fax #________________	       Reviewer Email:__________________________
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