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STATEWIDE MUTUAL AID
Quick 
Fact Sheet
Requires a local declaration of emergency 
Assists impacted localities in requesting/receiving emergency services and resources
Provides for a “two-party aid agreement” or contract that can be integrated quickly and efficiently 
by pre-authorized officials
Scalable and flexible; works for small and large events
Provides a common structure of common procedures and expectations including  implementation, resource requests, and  cost reimbursement 
Covers potential problems and concerns related to liability, insurance, and reimbursement 
Has active support of local government and emergency responders statewide
A supplement to “day-to-day agreements” or other state agency sponsored mutual aid arraignments or programs already in place
Makes available the capabilities / resources / services of 
Virginia
’s localities 
Provides for the  necessary documentation for auditing purposes
Fully supported by VDEM to provide guidance and assistance to localities as needed
For additional information Contact the SMA Program Coordinator at (804)674-2400
)

How to Implement Statewide Mutual Aid

IF you are requesting resources (REQUESTING PARTY)
· Ensure that you are a “Signatory Locality” of the Statewide Mutual Aid Program and that you have a local declaration of emergency in place.  
· Send SMA Request via the SMA ListServ to Local Emergency Managers.   Be as detailed as possible on what resource capability you need – use the Capability and SALTT method
· Complete SMA Form I and Form 1A (if needed) 
· Point of contacts listed need to be prepared to answer calls / questions and receive Part II forms from potential resources
· Receive SMA Form II from Assisting Party
· Review of SMA Form II(s) by Local Authorized SMA Representative and coordinate directly with potential assisting locality as needed
· Complete Part III and send with completed SMA packet (SMA Form I, II, and III) to Assisting Party and VEOC – Attention Logistics Chief.  Keep copies of documents.  
· Notify all emergency managers via the SMA ListServ that an SMA agreement has been made and your request has been filled
· Notify assisting party and VEOC when mission has been completed
· Begin Cost Recovery (See Cost Recovery Checklist)

IF you are providing resources (Assisting Party)
· Review request (SMA Form I or SMA ListServ Email) and determine availability of resources.  Please try and limit calls to the Requesting Party as they will already be busy with the event.  
· Complete SMA Form II, IIA, and supporting documents and return to Requesting Party per the point of contact on the request.  Do not overstate your resource capabilities.  
· Coordinate directly with requesting party as needed
· Receive SMA Form III from Requesting Party and begin mobilization 
· Conduct “pre-deployment brief” as necessary and begin deployment.  
· Have resources update you on mission as applicable (to be determined by the assisting party)
· Provide “final” cost documentation packet to requesting party within 30 days.  Send copy to VDEM Logistics Section Chief for SMA Archive File
· Begin Cost Recovery (See Cost Recovery Checklist)

Note:  Further Instruction provided in Statewide Mutual Aid Process Model and SOP.  The VEOC is available 24 hours a day to assist with the SMA requests.  The VEOC telephone number is:(804)674-2400 or 
1-800-468-8893
