Implementation Strategy Table Sample
(adapted from Draft FEMA 386-8 Multi-jurisdictional How-To) 

(Name of Jurisdiction) 
Town A

	Mitigation action, 
program or  project

	Hazard(s) addressed

	Applies to existing or new assets

	Existing local planning mechanism through which  action will be implemented
	Responsible 

Party


	Target 
date

	Estimated cost ($)

	Funding 
source

	Priority


	Action 2.1.1: Bridge Replace​ment
	Flood
	Exist​ing
	Capital Improve​ment Plan
	Planning Department
	2 years from plan adop​tion date
	$90,000
	Capital Improvement budget
	High

	Action 2.1.2: Property Acquisi​tion 
	Flood
	Exist​ing
	Floodplain Management Plan
	Village Administra​tor 
	1 year 
	$80,000
	Pre-Disaster Mitigation Program (75%) and local match (open space program) (25%)
	High

	Action 2.3.1: Elevate critical facility (hospital)
	Flood
	Exist​ing
	NFIP participa​tion
	NFIP coordinator 
	2 years
	$50,000
	Flood Mitigation Assistance

Program grant
	High

	Action 5.3.1: 
Public awareness program on local TV channel
	All
	New and exist​ing
	NA
	County Emergency Management Agency
	6 months 
	$5,000
	Private Channel I
	Medium

	Action 1.4.1:

Code update
	Seismic and wind
	New
	Building Code Ordinance
	Building Department of each jurisdiction 
	3 years
	Staff time
	Department budget
	Medium


Prepared by:

Name ___________________________

Title ____________________________
Telephone _______________________
