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 The Virginia Department of Emergency Management (VDEM), in partnership with the Office of 
Commonwealth Preparedness (OCP), is proud to announce the release of the Communications Grants Project 
Idea Form, which must be completed in order to be eligible for communications-related grant funding. 
 
This new form was developed in conjunction with the OCP State Interoperability Executive Committee’s (SIEC) Grants 
Working Group (GWG) in order to, remove ambiguity from the grant application process, and ensure a high caliber of 
grant applications.  Additionally, these changes will help the SIEC and the GWG better understand regional needs and 
interoperability gaps that exist in the Commonwealth.   
 
The new Project Idea Form can be used to request any communications-related funding, including State 
Homeland Security Grant Program (SHSGP) funds and Interoperable Emergency Communications Grant 
Program (IECGP) funds.   
 
The 2011 grant guidance has not yet been released from the Department of Homeland Security (DHS), so this 
new Project Idea Form is based on our best knowledge at this point in time and could change minimally once the 
guidance is released. 
 
The tentative schedule for the upcoming 2011 SHSGP grant process is as follows: 
 
December                             DHS Grant Guidance Released to Virginia 
December/January              VDEM/OCP Hold Regional Grant Workshops  
March/April                          Grant Applications Due to VDEM 
March/April                          SIEC Funding Recommendations go to the Governor 
March/April                          VDEM Submits Applications to DHS 
August                                  DHS Award Notice Released 
September                           Virginia’s Funding Plan Submitted to DHS 
Fall 2011*                               Locals Receive 2011 SHSGP Funds (*tentative) 
 
Any grant related questions should be directed to Kerry Stuver at the Office of Commonwealth Preparedness 
and Cheryl Adkins at Virginia Department of Emergency Management.   
  


