Logistics Capability Assessment Tool (LCAT)

· What was its purpose?  
To assess Logistics Programs at the regional, state and local levels (where applicable) against general Logistics Principles (Planning, Operations, Distribution Management, Organizational Functionality, and Property Management) so as to improve readiness, increase response capacity, and maximize the management and impact of resources. 
· Who else has participated in this type of assessment?
VDEM Logistics Section Staff has completed an assessment for the Commonwealth of Virginia. The Operations Division (Logistics, Operations, Plans Sections), Sr. VERT Leadership, FEMA Region III Logistics Section,  FEMA Headquarters (D.C.), Procurement, Department of General Services, Virginia Distribution Center, VaVOAD / ESF 17 Staff, and Private Sector Services Contractors.
· How did Virginia’s Logistics Section do on the assessment?
VDEM’s Logistics Program did very well on the assessment and historically has been one of top successful Logistics Programs in FEMA Region III and the United States.   Strengths and areas of improvement are noted for any participating jurisdiction as a guideline for the betterment of the Logistics Program. 
· Who can provide me with more information about this type of assessment?
For more information about conducting a Logistical Assessment of your program please contact Jason Eaton at jason.eaton@vdem.virginia.gov 
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