Logistics / ESF 7 Resource Management
Mission

The mission of the Logistics Section / ESF 7 Resource Management is

· to provide a basis for the management and provision of critical resources and supplies in support of disaster response and recovery operations. 

· To assist local governments with the provision essential supplies when requested. 

· To provide resources to the requesting entity within 48 hours of when the decision is made to deploy resources in response to an event.

Organization

VDEM ensures a coordinated framework for state and interstate resource management activities that includes logistics planning, preparedness, implementation, and evaluation in support of disaster operations.

	Primary Agency:

Virginia Department of Emergency Management (VDEM)


	Support Agencies and Organizations:

· Department of Agriculture and Consumer Services (VDACS)

· Department of Aviation (DOAV)

· Department of Corrections (VDC)

· Department of Criminal Justice Services (DCJS)

· Department of Fire Programs (VDFP)

· Department of Forestry (VDF)

· Department of Health (VDH)

· Department of General Services (VDGS)

· Department of Housing and Community Development (DHCD)

· Department of Military Affairs (DMA)

· Department of Motor Vehicles (DMV)

· Department of State Police (VSP)

· Department of Transportation (VDOT)

· Virginia VOAD (Voluntary Organizations Active in Disasters)




Logistics Utilizes

· Personnel – individuals, teams, crews (EOC Mgt, IMT, Specific Skill or technical expertise)

· Places – Office/work Space, Staging areas, distribution sites, warehouses, supply portals (aircraft, freight, rail, etc)

· Things – equipment (just about anything), food, water, sheltering supplies, commodities

· Services – communication (radio/satellite), transportation, disaster response, contractor/vendor services
Logistics / ESF 7 Resource Management Functions
· Facilitate acquisition of “in-state and out of state resources”

· Request management/resource management

· Resource Database and Inventory (Resource Manager 1.0)*

· Statewide Mutual Aid Program (SMA)

· Emergency Management Assistance Compact Program (EMAC)

· Federal Requests for Resources (Action Request Form – ARF)

· Provide Emergency Procurement Support 

· Emergency Procurement of resources

· Emergency Procurement process education

· Emergency / Disaster Contract Services

· Private Partnership Relationships

· Logistical Planning Assistance

· Request for Assistance / Request Management / Resource 
Management SOP’s and Training

· Logistics Management Training

· Local and Regional Planning Review as requested 

· Resource GAP Analysis Data Collection

· NIMS Typing Assistance (in conjunction with VDEM NIMS 
Staff)

· Resource Staging 

· Some predetermined logistical staging areas (LSA)
· Pre-identified “re-entry” credentialing process (in development)

· Will be incident dependent and locality dependent

· Distribution Sites

· Virginia Distribution Center 

· Will be incident dependent and locality dependent

· Private Partnership Distribution Processes 
· Prepositioned Resources

· Special Needs Equipment

· Sheltering Supplies (Dept of Corrections and FEMA MOU)

· Home Repair Kits (FEMA MOU)

