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DEMOGRAPHICS

 469 Square Miles 
 Population 650,000 1,344 Per Sq. Mile
 27 Miles of Coastline
 53 Municipalities/Political Subdivisions

259 000 H i U it 259,000 Housing Units 
 3 Large Tidal Rivers 
 11 Coastal Lakes 11 Coastal Lakes 
 Median Home Value $413,500
 Median Household Income $83,842,

www.monmouthsheriff.org



www.monmouthsheriff.org



SANDY RESULTSSANDY RESULTS

12 000 Homes Affected12,000 Homes Affected
33,000 IA Registrations
2 000 i i i2,000 Business Registrations
County Shelters‐2‐ 1‐10 Days 1‐28 Days 2,300 
sheltered
95% Power loss‐16 daysy
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RECOVERY TIMELINE 
PRIOR PLANNING

Develop Recover Action Plan‐ Designate Planning TeamDevelop Recover Action Plan Designate Planning Team
Implement plan prior to landfall
Involve key stakeholders‐ Homeowner Associations, 
Hospital and Long term Care CentersHospital and Long term Care Centers

Re‐Entry Plan 
Address zoning and construction code regulations 
Debris Plan‐Including Private Property Debris Removal

www.monmouthsheriff.org



RECOVERY TIMELINE
IMMEDIATELY POST LANDFALL

Public outreach on FEMA Programs Re‐EntryPublic outreach on FEMA Programs, Re Entry 
Process and municipal services
Engage Homeowners AssociationsEngage Homeowners Associations
Prepare for spontaneous & organized 

lvolunteer groups
Public Health‐Safety Issues‐Security
Damage Assessments
Long Term Shelter OperationsLong Term Shelter Operations
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RECOVERY TIMELINE 
72 hours +

TSA‐ 5,500 Statewide 435 Hotels 253,425 Nights S 5,500 State de 35 ote s 53, 5 g ts
$34 Million‐ Extensions
No amenities‐phone room service‐food

STEP Program‐Sheltering & Temporary Essential 
Power Program. 
Pilot Program
Government Repairing Private Homes?
NJ Procurement LawsNJ Procurement Laws
Repairs Were Below Homeowner expectations

Immediate Repairs‐Financially StableImmediate Repairs‐Financially Stable
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RECOVERY TIMELINE
ONGOING

Interim Housing‐Army Corps‐Fort MonmouthInterim Housing Army Corps Fort Monmouth 
2 Years‐After18 Months‐Pay Rent 
Long Term Recovery GroupLong Term Recovery Group
Economic Standards
C W k I f i ACase Workers‐Information Access
First Award 12 months

• Mitigation Grants (Housing)‐ 18 months
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RECOVERY TIMELINE 
LONG TERM

Allow for FEMA appeal processAllow for FEMA appeal process
Foreclosure moratoriums 
 d f i f l if il iFund for Restoration of Multifamily Housing 
(FRM) April 28, 2015‐ CDBG funding to finance 
ff d bl h i 90 d f laffordable housing‐ 90 days of lease coverage

Politics
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Waiting on Insurance or AssistanceWaiting on Insurance or Assistance
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Insurance / AssistanceInsurance / Assistance

Those who moved forward 
immediately may not have been 
eligible for funding programs 
that opened up later in the 
processprocess.
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ZONING CONSTRUCTUION 
CODE ENFORCEMENTCODE ENFORCEMENT 

“Superstorm Sandy” – October 29, 2013
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ZONING CONSTRUCTUION 
CODE ENFORCEMENTCODE ENFORCEMENT 

 Hurricane Katrina
 Shift in FEMA Policy 

 Biggert‐Waters Flood Insurance 
Reform Act of 2012
 Effective January 1 2013 Effective January 1, 2013
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ZONING CONSTRUCTUION 
CODE ENFORCEMENTCODE ENFORCEMENT 

ABFE’s & Working MapsABFE’s  & Working Maps
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ZONING CONSTRUCTUION 
CODE ENFORCEMENTCODE ENFORCEMENT 

ICC Coverage 
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ZONING CONSTRUCTUION 
CODE ENFORCEMENTCODE ENFORCEMENT 

Substantial Damage
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ZONING CONSTRUCTUION 
CODE ENFORCEMENTCODE ENFORCEMENT 

What are the “CORRECT” answers ????What are the  CORRECT  answers ????
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ZONING CONSTRUCTUION 
CODE ENFORCEMENTCODE ENFORCEMENT 

Local Assistance
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HOUSING INVENTORY 
AND ACCESSAND ACCESS

 Accessing  information:
 LTRG’s 
VOAD’s
FEMA
Centralized Data Resource Center

Dependent on several factors:
Income
 hiHomeownership vs. Renters
Family make up
ResourcefulnessResourcefulness
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HOUSING INVENTORY 
AND ACCESS

Options:Options:
Fort Monmouth
Pop up Modular HomesPop up Modular Homes
FEMA Manufactured Homes
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HOUSING INVENTORY 
AND ACCESS

ADA‐ complianceADA compliance
Inventory NJAR‐DAC’s 
 l b d G id liPlacement based on FEMA Guidelines
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TOP 10 CRITICAL TASKSTOP 10 CRITICAL TASKS

Public Outreach‐FEMA Programsg
IA Process‐Include SBA Application
TSATSA 

Available Housing Inventory
Develop Hotel/Motel Inventory‐Develop Hotel/Motel Inventory
Encourage FEMA TSA Participation
Inventory Vacant Mobile Home Padsy
Identify Human & Social Service programs 
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TO 10 CRITICAL TASKS 
CONTINUED

 Develop process for identifying victims locally Develop process for identifying victims locally

Transportation of displaced students
I t i H i SitInterim Housing Sites
Property Tax re‐Assessments
Flood Plain Managers/Construction Code 
Enforcement –Training‐Responsibilities
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Best Practices/Lessons LearnedBest Practices/Lessons Learned

Language Barriers/Immigrationa guage a e s/ g at o
Interpretation of FEMA guidelines 
Local EMA perspectivesLocal EMA perspectives
FEMA Division Supervisors‐Daily briefings
Fraud Task ForceFraud Task Force
Public Private Partnerships‐ Hampton Inn 
Neptunep

Verizon Trailers at Shelters for FEMA IA 
Registrations

www.monmouthsheriff.org



Best Practices/Lessons LearnedBest Practices/Lessons Learned

Workload‐Use Available Resources WiselyWorkload Use Available Resources Wisely
Train on FEMA Programs 
 l /C di iVolunteer Management/Coordination
Rebuilding‐Tourist Economy 
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CONTACT INFORMATIONCONTACT INFORMATION

Michael Oppegaard‐ 732‐577‐5799Michael Oppegaard 732 577 5799 
moppegaard@mcsonj.org

Michael Bascom 732 988 5200 ext 241Michael Bascom‐732‐988‐5200 ext. 241
mbascom@neptunetownship.org

Charles Shirley Jr. 732‐222‐1000 ext. 5462
cshirley@longbranch.org

Maureen Mulligan 732‐974‐2422 ext. 7
maureenmulligan@coastalhabitat.orgg @ g
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Questions?Questions?


