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Plan Implementation Section
For guidance, refer to Bringing the Plan to Life (FEMA 386-4), Step 2
Requirement §201.6(c)(3)(iii) of DMA 2K:
The mitigation strategy section shall include] an action plan describing how the actions identified in section (c)(3)(ii) will be prioritized, implemented, and administered by the local jurisdiction. Prioritization shall include a special emphasis on the extent to which benefits are maximized according to a cost benefit review of the proposed projects and their associated costs.
REQUIREMENTS:

· After outlining the mitigation actions to be included in the mitigation strategy, the local jurisdiction shall describe the method for prioritizing the order in which actions will be implemented. 
· Considerations that may be used to prioritize actions include: social impact, technical feasibility, administrative capabilities, and political and legal effects, as well as environmental issues. 
· When prioritizing mitigation actions, local jurisdictions shall consider the benefits that would result from the mitigation actions (including projects) versus the cost of those actions. 
· Note that the Rule does not require a cost-benefit analysis for actions. However, an economic evaluation is essential for selecting one or more actions from among many competing ones.

· This section shall also include how actions will be implemented and administered. 
· The plan shall include the agency or personnel responsible for carrying out the actions, the funding sources, and the implementation timeline. 
· This section can also include a cost estimate or budget for each action, when available.

RECOMMENDATIONS:

· This (and other considerations) should be debated and discussed as part of the planning team’s and/or larger community’s decision-making process. 
· A possible result of these local discussions could be the decision to complete a formal cost-benefit evaluation of the various mitigation approaches that are technically appropriate for the situation.  However, this is not required to be included in the plan. 
· The requirement of 44 CFR 201.6 (c)(3)(iii) is met as long as the economic considerations are summarized in the plan as part of the community’s analysis of “the comprehensive range of specific mitigation actions and projects being considered … .” 
· Among ways to address this requirement are:

· Assessing the economic impact of one action compared to another.

· Showing how one type of action costs more than another to achieve

the same benefit.

· Showing that funding is available for one type of action but not

another.

· Demonstrating that the economic goals of your community are better

served by one action instead of another.
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