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VIRGINIA DEPARTMENT
OF EMERGENCY MANAGEMENT





Plan Update Section
____________________________________________________________________________

For guidance, refer to Bringing the Plan to Life (FEMA 386-4), Step 4.

Requirement §201.6(c)(4)(i) of DMA2K:
The plan maintenance process shall include a] section describing the method and schedule of monitoring, evaluating, and updating the mitigation plan within a five-year cycle:  The plan shall describe how, when, and by whom the plan will be updated. The Rule requires that the plan be updated within five years from the date of FEMA approval. FEMA recommends that the plan be reviewed and updated on an annual basis to determine the effectiveness of programs, and to reflect changes in land development or programs that may affect mitigation priorities.

  REQUIREMENTS:

· A comprehensive review must be done for all plan sections (Planning Process, Risk and Vulnerability Assessment, Capability Assessment, Mitigation Goals/Strategy, and the Plan Maintenance Process).

· Plan updates must demonstrate that progress has been made in the past five years.

· The plan must describe the current planning process that was conducted.

· The updated plan must include a detailed plan maintenance section that covers the upcoming 5-year period).

· Identify the individual, group, or agency that will be in charge of the plan update process.

· The plan must include a copy of the formal adoption of the updated plan, regardless of the degree of modifications to the previously approved plan.

· Flood maps for each participating jurisdiction must be included in the plan.

· Other high hazard maps for each participating jurisdiction must be included in the plan.

· The revised or updated plan must include documentation of the formal adoption of the updated plan, regardless of the degree of modifications to the previously approved plan.  

· All mitigation plans must be reviewed, re-adopted and submitted to VDEM and FEMA for approval.  

· Plan updates may validate the information in the previously approved plan, or may involve a major plan rewrite (a plan update is NOT an annex to the previously approved plan; it must stand on its own as a complete and current plan).

RECOMMENDATIONS:

· For the plan update, consider the results of the evaluation and new strategies for the future.

· Gather resources and support documentation (i.e. new studies, reports, related plans, etc).

· Allow ample time for the review and adoption process to ensure the plan is adopted within the five-year cycle.

· Ensure that recommendations and strategies are developed to overcome plan implementation (i.e. technical, financial, political, legal, and social, etc) problems.

PARTICIPATION:

Refer to pages 1 and 6 of the Multi-Jurisdictional Approaches to Mitigation Planning: (Excerpts from May 2005 Draft Multi-Jurisdictional Approaches to Mitigation Planning FEMA 386-8) for tips on satisfactory participation.  Located in the General Info folder of the attached Compact Disc.
· Were the public given opportunities to examine and comment on the revised plan?

· Reconvene the planning team and make changes to the team composition as necessary (use Worksheet #1 in the How-To-Guide #1, Appendix C, Getting Started: Building Support for Mitigation Planning). Ensure that a wide range of stakeholders are participating in the plan update process.  
· Were businesses, non-profits, colleges/universities, neighboring jurisdictions, the public, and all interested stakeholders invited to participate in the plan update process? 

· Were local groups that are involved in disaster management and related disciplines invited to    participate in the planning process?

· Have there been any changes in the composition of the planning team (i.e. did any other communities join the planning process or did any previously participating communities withdraw)?  

· Did any of your participating/mapped communities either withdraw from the NFIP or become sanctioned?

· Are there communities that are new participants in the NFIP? 

· Recommend ways to increase participation (i.e. organize publicly accessible meetings in conjunction with other community events (i.e. a Small Business Development and COOP Planning Workshop, a strategic planning meeting, etc)).  
HAZARD IDENTIFICATIOM & RISK/VULNERABILITY ASSESSMENTS:

· Use any new tools that may have emerged to better evaluate the hazards (e.g., HAZUS).

· What natural hazard events occurred since plan approval?  What were the effects on each jurisdiction?

· What new development/land use trends exist?  
· Has the plan update incorporated these?  
· Is there an increased vulnerability as a result of these land use/development changes?

· Have loss estimates been updated to account for recent changes? Please elaborate.

· Are there any newly identified special high-risk populations?

· Have the risk and vulnerability assessments been updated to reflect the above changes?  

· Update the risk assessment portion of the plan.

· Have the nature or magnitude of the multi-jurisdictional risks changed? 

· Have new tools emerged to better evaluate the hazards? (e.g., HAZUS) 

· What were the Community Profile, Hazard, and Risk Assessment Evaluation/Changes? 

· Is there an increased vulnerability as a result of failed or ineffective mitigation actions?

CAPABILITY ASSESSMENTS:

· What new local, regional or state laws/regulations, plans, policies or events affect your plan update?  

· What local resources are available that may be used for plan implementation, monitoring, updates, etc?

· Incorporate Capability Assessments for each participating jurisdiction.

· How have newly acquired studies/data affected your approved mitigation plan? 

· Determine if data limitations, as listed in the approved plan, were addressed in the plan update process.

GOALS/OBJECTIVES/STRATEGIES:

· Determine whether local, regional and state mitigation goals and objectives (as listed in the approved plan) are still relevant (i.e. address current/expected conditions).  Which ones should be eliminated or revised?  Are new mitigation actions required due to new hazards, risks, and changes in capacities?  

· Update the goals, objectives, and strategies.  Reprioritize them based on the updated Hazard Identification and Risk Assessment, the Vulnerability Assessment, and the Capability Assessment.

· Do the goals, objectives, and strategies address changes in the nature or magnitude of risks (since the originally approved plan was approved)?  

· Do the newly identified goals, objectives, and strategies consider whether current resources are appropriate for plan implementation?

· Are there new or different actions that should be added to the “comprehensive range” of mitigation actions? 

REPORTING/RECORD KEEPING:

· Identify the next steps that are to be accomplished over the next reporting period.
· Ensure records are kept for the required three year duration (following the mitigation plan final approval date)?

· Examine progress on mitigation actions/projects following the completion of the evaluation stage and include a summary of findings in the revised plan.
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