
Plan to Stay in Business

Disasters – whether natural or human-caused – can mean a big setback for small business owners, their employees and customers.  Many surveys show that one out of four small businesses do not reopen after major disasters such as floods and tornadoes.  In addition, 93% of businesses that suffer a major data loss fail within five years of a disaster.

Home-based businesses are at risk, too.
Planning ahead of time is vital for the safety of your employees and to the survival of your business. So it’s just good business to have a disaster plan that covers three main areas: human resources, physical resources and business continuity.  Here are questions to think about as you prepare your plan:   

· How could a disaster affect my employees, customers and workplace?

· How will I continue doing business if the area around my facility is closed or streets are impassable?

· How will I serve my customers if my facility is closed?

It’s likely you’ll need to take some action now, like deciding how to communicate with your employees during an emergency.  Set up a phone tree, a password-protected page on your Web site, an e-mail alert or a call-in voice recording. Give your co-workers wallet cards with instructions on how to get company information in an emergency; include telephone numbers or Internet passwords for easy reference.    

Make an emergency supply kit with flashlights and extra batteries, first aid kit, tools, food and water. It will be very useful to employees and customers if you need to take shelter at work. 

Of course, making a back-up copy of computer data frequently and keeping it offsite are crucial to business continuity.  Surge protectors and battery systems to protect sensitive equipment are important as well.  Consult with your insurance agency about special precautions to take for disasters that may affect your business.  Remember, most policies do not cover flood damage.  

How quickly your company can get back to business after a disaster will depend on the planning you do today.  The Virginia Business Emergency Survival Toolkit, with more detailed information and templates, is available at www.ReadyVirginia.gov.  Look for the “Businesses” tab.
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