CITY OF PORTSMOUTH, VIRGINIA

3 August, 2005

LOCAL EMERGENCY PLANNING COMMITTEE AND CITIZEN CORPS COUNCIL

 2005-2006 STRATEGIC PLAN

DATES CONDUCTED
Session 1 – 8 December 2004

Session 2 – 12 January 2005

Session 3 – 9 February 2005

Session 4 – 9 March 2005

Session 5 – 6 April 2005

Session 6 – 6 July 2005

+ Mission Statement – Our Purpose

MISSION STATEMENT

“To identify hazards, plan, and coordinate community resources for preparedness, response, mitigation, and recovery from all hazards, natural and man-made.”

+ Vision Statement – Our Quest

VISION

“Making our community disaster-resistant”

+Strengths - What We Do Well

+we cooperate with state/regional/local partners 

+we have a sound approach for dealing with HAZMAT 

+we have good manpower resources

+we have a strong amateur radio network

+we have diversity in organizations represented

+we have strong representation from industry 

+we have a collaborative approach 

+we have strong representation from the military 

+we have members committed to success 

+we have excellent meeting facilities

+we have a current high visibility on security 

+ Weaknesses - What We Can Do Better

-we have weak communications

-we have trouble reaching people

-we have high workload and are busy

-we have competing priorities

-we are just starting out

-we have low recognizability from the public

-we have no budget

-we currently have a lack of focus

-we don’t know what resources we have available

-we have a high turnover of people

-we have political issues and challenges

-we are competing for scarce resources

-we have a lack of political representation

-we have a lack of representation from city agencies

-we have little or no formal authority

-we lack medical community representation

-we lack media contact and support

-we face potential turf battles

+ Opportunities - External Environment

+build new relationships 

+bring new resources to the table 

+align and coordinate 

+build and strengthen partnerships

+develop medical liaison

+develop links with defense agencies

+capitalize on established strengths (HAZMAT/NBC)

+continue to foster inter-city cooperation

+strengthen partnerships with churches

+engage the media

+continue to strengthen regional networks

+develop brand recognition

+education of the public 

+growth of the Community Emergency Response Team

+develop a web page

+stay current with emergent technology

+improve quality and quantity of exercises

+lessen negative disaster impact on public safety

+lessen negative disaster impact on economy 

+ Threats - External Challenges

-traffic issues


-lack of public knowledge and interest

-potential for natural disasters

-potential for manmade disasters/terrorism

-limited resources

-large population and pockets of density

-multiple targets to protect

-responders spread thin

-area economy dependent on safety and security

-local geography is challenging

-choke points and vulnerable crossings

-cruise ship, tanker, and container industries

-legal exposure

-turnover of key partners

+ Customers and Stakeholders

+First Responders


++Fire service


++Police


++Sheriff


++State agents


++Federal Agents

+Public


++public at large


++children


++elderly


++tourists

+Neighbors in neighboring communities

+Schools

+Public Infrastructure

+Government


++Federal government


++State government


++Local government

+Environmental stewards

+Media

+Medical

+Transportation interests


++Airport


++Truck carriers


++Railroads


++HRT


++Pipelines


++Port operators


++Shipping

+Industry partners


++chemical


++manufacturing


++construction


++storage


++petroleum


++retail centers


++communications

+Private infrastructure

+ Products and Services

+Guidance

+Training


++CERT


++Public awareness

+Resources

+Forum for discussion

+Communication

+Information

+Tier II assessment

+Public education

+Emergency plan development and testing

+Planning

+Coordination between agencies

+Support to Emergency Services

+Representation to external forums

+ COMMITTEES

· Exercise Workgroup

· Tier II Workgroup

· Regional Workgroup

· Public Affairs & Marketing Workgroup

· Grant & Funding Workgroup

· CERT & MRC Workgroup

+ GOALS

I. IDENTIFY HAZARDS

II.
DEVELOP, MAINTAIN, TEST, AND ANALYZE EMERGENCY PLANS

III.
INVOLVE THE COMMUNITY

+ GOALS & OBJECTIVES
I. IDENTIFY HAZARDS

A.  Collect Tier II Data 
· Create and maintain an active file of Tier II data

· Pursue missing Tier II data

· Pursue Commodity Flow Data

B.  Assess the threat of natural disaster

· Sponsor a formal discussion

· Research history from previous disasters
C.  Assess the threat of manmade disasters

· Sponsor a formal discussion on accidents

· Research, review, and discuss potential terrorist activity

D.  Assess the threat of the loss of critical     infrastructure and technology

E. Create a Hazards and Data Committee 

II. DEVELOP, MAINTAIN, TEST, AND ANALYZE EMERGENCY PLANS

A.  Review the city plan

· Conduct a gap analysis of what is needed

B. Have city officials brief the LEPC on disaster preparedness

· Present LEPC recommendations to the city

C.  Conduct quarterly HAZMAT drills 

· Create an annual schedule 

D.  Participate in regional drills
E.  Conduct city inter-agency exercise
· October 2005 Table-top drill for chemical release

F.  Get key city representatives as members of the LEPC 

G.  Conduct a hurricane drill in June of 2006

H.  Conduct an emergency drill with the Portsmouth Public School System
I.  Participate in the 15 March Tornado Drill

J.  Form an Exercise Committee
III. INVOLVE THE COMMUNITY

A.  Provide routine information to the public

· Join the Hampton Roads Media Council

B.  Provide information during emergencies to the public

· Promote Reverse 911

· Fully utilize amateur radio

· Get antennas installed

· Report on antenna status until 100% complete

· Develop a business alert network
· Grow the Neighborhood Watch network
· Participate in Metro-page
C.  Form a marketing committee
·  Establish strong brand recognition

D.
Develop a marketing plan

· Develop a presentation

· Develop a brochure

· Create a website

· Develop Radio/TV spots

· Develop other communications

E.  Identify community resources available for emergencies

F. Grow the Community Emergency Response Team (CERT)
G.  Grow the Medical Response Corps (MRC) 

H.  Partner with Community Organizations

· Pursue the Americorps program

· Work with scouting organizations

· Work with religious-based organizations

· Join the Voluntary Organizations Active in Disaster (VOAD) organization

· Work with civic leagues and associations

+ ACTION PLAN

	GOAL I: 

IDENTIFY HAZARDS

	Objective: 

 IA.  Collect Tier II data



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Create and maintain an active file of Tier II data
	Ruth Debrito
	Tier II Workgroup
	Ongoing
	Review annually and report at March  meeting


	GOAL I: 

IDENTIFY HAZARDS

	Objective: 

 IB.  Assess the threat of natural disaster



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Conduct a formal discussion 
	LEPC Chair
	LEPC
	December 2005
	Place on September agenda. 4th quarter discussion.

	Research history from previous disasters
	LEPC Chair
	LEPC
	December 2005
	

	Report committee findings
	LEPC Chair
	LEPC
	December 2005
	Create action items by December meeting.


	GOAL I: 

IDENTIFY HAZARDS

	Objective: 

 IC.  Assess the threat of manmade disasters



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Research, review, and discuss accidents
	LEPC Chair
	LEPC
	March 2006
	Place on January 2006 Agenda.  1st quarter discussion.

	Research, review, and discuss potential terrorist activity
	LEPC Chair
	LEPC
	March 2006
	

	Report findings


	LEPC Chair
	LEPC
	March 2006
	Create action items by April meeting.


	GOAL I: 

IDENTIFY HAZARDS

	Objective: 

 ID.  Assess the threat of the loss of critical infrastructure and technology

	ACTION:
	Lead
	Committee
	Completion
	Notes

	Conduct discussion of loss of critical infrastructure
	LEPC Chair
	LEPC
	April 2006
	Place on April 2006 agenda.  Discuss 2nd quarter 2006.


	GOAL I: 

IDENTIFY HAZARDS

	Objective: 

 IE.  Create a hazards and data committee

	ACTION:
	Lead
	Committee
	Completion
	Notes

	Form a committee to work on hazard identification and Tier II data
	LEPC Chair
	
	Completed June 2005
	Tier II collection workgroup formed


	GOAL II: 

DEVELOP, MAINTAIN, TEST, AND ANALYZE EMERGENCY PLANS

	Objective: 

 IIA.  Review the city plan



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Review and Report to LEPC
	Higgins/ Schardein
	Exercise

Workgroup
	September 2005
	Report at September 2005 LEPC meeting


	GOAL II: 

DEVELOP, MAINTAIN, TEST, AND ANALYZE EMERGENCY PLANS

	Objective: 

 IIB.  Have city officials brief the LEPC on disaster preparedness



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Arrange a date for briefing
	LEPC Chair
	
	August 2005
	Venue can be LEPC meeting or City Hall.

	Present LEPC recommendations to the city
	LEPC Chair
	All
	October 2005
	Provide electronic copy of plan to LEPC members.  Committees give short brief on areas of responsibility to city representatives.


	GOAL II: 

DEVELOP, MAINTAIN, TEST, AND ANALYZE EMERGENCY PLANS

	Objective: 

 IIC.  Conduct quarterly HAZMAT drills



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Create annual schedule
	Higgins / Schardein
	Exercise

Workgroup
	December 2005
	Present annual schedule for CY 2006


	GOAL II: 

DEVELOP, MAINTAIN, TEST, AND ANALYZE EMERGENCY PLANS

	Objective: 

 IID.  Participate in regional drills



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Create annual schedule
	Yacus
	Regional

Workgroup
	December 2005
	Present annual schedule for CY 2006


	GOAL II: 

DEVELOP, MAINTAIN, TEST, AND ANALYZE EMERGENCY PLANS

	Objective: 

 IIE.  Conduct city inter-agency exercise



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Conduct a table-top exercise for chemical release
	Higgins / Schardein
	Exercise

Workgroup
	October 2006
	Target date of October 2006 


	GOAL II: 

DEVELOP, MAINTAIN, TEST, AND ANALYZE EMERGENCY PLANS

	Objective: 

 IIF.  Get key city representatives as members of the LEPC



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Get a committed LEPC board member from city council
	LEPC Chair 
	LEPC
	Completed July 2005
	Welcome to Councilwoman Randall


	GOAL II: 

DEVELOP, MAINTAIN, TEST, AND ANALYZE EMERGENCY PLANS

	Objective: 

 IIG.  Conduct a hurricane drill in June of 2006



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Conduct a drill prior to the start of the 2006 hurricane season to assess readiness
	Higgins / Schardein
	Exercise

Workgroup
	June 2006
	Target date of June 2006 


	GOAL II: 

DEVELOP, MAINTAIN, TEST, AND ANALYZE EMERGENCY PLANS

	Objective: 

 IIH.  Conduct an emergency drill with the Portsmouth Public School System



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Conduct a drill prior to the start of the 2006 school season to assess readiness
	Higgins / Schardein
	Exercise

Workgroup
	October 2005
	Target date of October 2005 


	GOAL II: 

DEVELOP, MAINTAIN, TEST, AND ANALYZE EMERGENCY PLANS

	Objective: 

 II(I).  Participate in the 15 March Tornado drill



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Participate in drill and report results
	Higgins / Schardein
	Exercise

Workgroup
	March 2006
	Target date of March 2006 


	GOAL II: 

DEVELOP, MAINTAIN, TEST, AND ANALYZE EMERGENCY PLANS

	Objective: 

 IIJ.  Form an Exercise Committee



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Create a standing committee to deal with exercises
	LEPC Chair
	
	Completed June 2005
	Annual Exercise Workgroup formed.


	GOAL III: 

INVOLVE THE COMMUNITY

	Objective: 

 IIIA.  Provide routine information to the public

	ACTION:
	Lead
	Committee
	Completion
	Notes

	Join the Hampton Roads Media Council 
	Whitaker
	Public Affairs & Marketing

Workgroup
	September 2005
	


	GOAL III: 

INVOLVE THE COMMUNITY

	Objective: 

 IIIB.  Provide emergency information to the public



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Promote Reverse 911
	Whitaker
	Public Affairs & Marketing Workgroup
	September 2005
	Report to LEPC in September 2005 on progress 

	Fully utilize the Portsmouth Radio Club
	David Livingston
	
	
	Install antennas and report on progress until 100% complete

	Develop a business alert network
	Whitaker
	Public Affairs & Marketing Workgroup
	September 2005
	Report to LEPC in September 2005 on progress 

	Grow the Neighborhood Watch network
	Whitaker
	Public Affairs & Marketing Workgroup
	September 2005
	Report to LEPC in September 2005 on progress 

	Participate in Metro-page
	Whitaker
	Public Affairs & Marketing

Workgroup
	September 2005
	Report to LEPC in September 2005 on progress 


	GOAL III: 

INVOLVE THE COMMUNITY

	Objective: 

 IIIC.  Form a marketing committee



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Create a public affairs /marketing committee
	LEPC Chair
	
	Completed June 2005
	Standing committee formed


	GOAL III: 

INVOLVE THE COMMUNITY

	Objective: 

 IIID.  Develop a marketing plan



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Develop a presentation
	Whitaker
	Public Affairs & Marketing Workgroup
	January 2006
	Report to LEPC in January 2006 

	Develop a brochure
	Whitaker
	Public Affairs & Marketing Workgroup
	February 2006
	Report to LEPC in February 2006 

	Create a website
	Whitaker
	Public Affairs & Marketing Workgroup
	March 2006
	Report to LEPC in March 2006 

	Develop radio/TV spots
	Whitaker
	Public Affairs & Marketing Workgroup
	April 2006
	Report to LEPC in April 2006 

	Develop other communications
	Whitaker
	Public Affairs & Marketing Workgroup
	June 2006
	Report to LEPC in June 2006 with any recommendations


	GOAL III: 

INVOLVE THE COMMUNITY

	Objective: 

 IIIE.  Identify community resources available for emergencies



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Report on community resources
	TBA
	Grant & Funding Workgroup
	June 2006
	Discuss potential resources and conduct LEPC discussion


	GOAL III: 

INVOLVE THE COMMUNITY

	Objective: 

 IIIF.  Grow the Community Emergency Response Team (CERT)



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Report progress of CERT
	Gilbert


	CERT & MRC Workgroup
	Ongoing
	Report at each meeting




	GOAL III: 

INVOLVE THE COMMUNITY

	Objective: 

 IIIG.  Grow the Medical Response Corps (MRC)



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Report progress of CERT
	Gilbert


	CERT & MRC Workgroup
	Ongoing
	Report at each meeting




	GOAL III: 

INVOLVE THE COMMUNITY

	Objective: 

 IIIH.  Partner with community organizations



	ACTION:
	Lead
	Committee
	Completion
	Notes

	Pursue the Americorps program
	Luther Anderson
	Grant & Funding Workgroup
	November 2005
	Report at November LEPC



	Work with scouting organizations
	Whitaker
	Public Affairs & Marketing Workgroup
	August 2006
	Report to LEPC in August 2006 with any recommendations

	Work with religious-based organizations
	Whitaker
	Public Affairs & Marketing Workgroup
	September 2006
	Report to LEPC in September 2006 with any recommendations

	Join VOAD
	Whitaker
	Public Affairs & Marketing Workgroup
	November 2005
	

	Work with civic leagues and associations
	Whitaker
	Public Affairs & Marketing Workgroup
	Ongoing
	Pass information and encourage representation
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