Primary Subject Matter Expert for each Investment and How the Investments are Formed:

· CBRNE – Greg Britt, Gregory.britt@vdem.virginia.gov; 
David Jolly, david.jolly@vdfp.virginia.gov

Regional HazMat Teams and Regional Heavy Rescue Teams are situated across the Commonwealth and available to respond within a reasonable timeframe to an event. These teams are made up of local government first responders. VDEM (Greg Britt, HazMat Director) is the SME for the HazMat portion of the investment and VFP (Dave Jolly, Fire Programs) is the SME for Heavy Rescue Teams. 

These initiatives fall under the CBRNE investment 

· Community Preparedness – Linda Rubin, Linda.rubin@vdem.virginia.gov; 
Laura Southard, laura.southard@vdem.virginia.gov

This investment area supports statewide planning and sustainment of existing, successful citizen preparedness and community outreach programs including Ready Virginia, Listo Virginia and citizen volunteer programs such as CERT and Medical Reserve Corps, and Neighborhood Watch programs. At the statewide level, the Virginia Citizen Corps Office resides in VDEM.  Currently, the office provides some oversight, guidance and training for the state’s successful Citizen Corps programs.  These programs directly support Goal 8, Increase the number of Virginians who are prepared for natural and human-caused emergencies. VDEM chairs the States Citizen Corp Council which is made up of local and state representation.

At the statewide level, the Public Affairs Office of the Virginia Department of Emergency management provides planning and oversight for the state’s successful Ready Virginia outreach program.  This educational campaign is targeted to families, non-English speaking residents and other special populations and directly supports Goal 8, Increase the number of Virginians who are prepared for natural and human-caused emergencies.

These initiatives fall under the Community Preparedness and Outreach investment


· Law Enforcement – Sam Hoffman, sam.hoffman@dcjs.virginia.gov
The Virginia Department of Criminal Justice Services provides a link to the Commonwealth’s preparedness strategy chain focusing on the law enforcement community. Key office responsibilities include developing a conduit for law enforcement leaders to express needs and concerns as they relate to homeland security and emergency management, National Incident Management System (NIMS) implementation, preparedness planning, and liaison to federal and state agencies working to ensure our nation and the Commonwealth are prepared and secure.

Law Enforcement Command Advisory Group (LCAG)
The LCAG meets a need identified by police chiefs and sheriffs for a law enforcement leadership group to convene regularly, focusing on four primary objectives:
· promote and sustain intra- and interregional communication and collaboration;
· develop a coordinated security and preparedness strategy;
· provide a forum for law enforcement needs and concerns to be heard across a broad spectrum, and;
· define regional and statewide objectives that require federal or state funds. The LCAG is not intended to replace or duplicate any current organization but rather to enhance the capability of the law enforcement community to speak the same message with its many voices.

LCAG Chairman: Phil Broadfoot, City of Danville Chief of Police 
LCAG Vice Chairman: Charlie Jett, Stafford County Sheriff 

These initiatives fall under the Law Enforcement Operations investment

· Critical Infrastructure – Mike McAllister, OVA&HS - mike.mcallister@governor.virginia.gov

In an effort to secure the nation's critical infrastructure, DHS has charged each state with developing a list of its critical infrastructure and key resources. In Virginia, the responsible entity is the Governor's Secretary of Veterans Affairs & Homeland Security. As such Veterans Affairs & Homeland Security is working with the Virginia Department of Emergency Management (VDEM), the Virginia Department of Transportation (VDOT), the Virginia State Police (VSP) and other local, state federal and private partners to identify, prioritize, assess and protect Virginia's critical infrastructure and key resources. OVA&HS uses several methods to accomplish this important task. The Secure Commonwealth Panel's Critical Infrastructure Sub-panel meets regularly to discuss infrastructure issues throughout the Commonwealth.  In addition, Virginia also supports regional resiliency projects funded by DHS grants; and serves on the advisory working group for the National Capitol Region.

These initiatives fall under the Critical Infrastructure investment

· Mass Care – Patricia Snead (People shelter, evac), patricia.snead@vdss.virginia.gov; 
Amy Ettinger (Pet shelter), amy.ettinger@vdacs.virginia.gov

This investment supports a coordinated all-hazards approach to regional and statewide shelter planning as well as enhancement of evacuation projects for both people and pets. The Virginia sheltering concept focuses on identification of regional facilities across the State and on keeping individuals united with their support networks (e.g. family, caregivers, and service animals) and any necessary medical equipment during an emergency. VDSS is primarily responsible for the people portion on Mass Care and VDACS is primarily responsible for the pet portion. These two agencies work with the federal and state guidelines as well as Red Cross and other organizations to set the standard and develop plans to execute a shelter in case of an emergency.

 These initiatives fall under the Mass Care investment

· Planning – Ted Costin, ted.costin@vdem.virginia.gov
· Policy Office – Mike McAllister, mike.mcallister@governor.virginia.gov

VDEM is primarily responsible for the preparedness planning initiative for emergency management throughout the state. All EOP’s plans local and state are reviewed by VDEM’s planning division. As SME’s they are charged with reviewing potential planning efforts and also providing training.

OVA&HS
The Secretary of Veterans Affairs & Homeland Security works in coordination with the Virginia Department of Emergency Management to administer preparedness grant funding to Virginia localities and state agencies. These grants are released annually by the Department of Homeland Security through the Homeland Security Grant Program (HSGP). 

These initiatives fall under the Planning investment

· Information Sharing – (FUSION) Lehew Miller – Lehew.miller@vsp.virginia.gov

VDEM & VSP jointly staff the Virginia Fusion Center. This type of initiative is a requirement of the DHS grant funding.

These initiatives fall under the Planning investment


· ICS/NIMS Training & HS Exercise and Evaluation Program(HSEEP) – Susan Mongold, susan.mongold@vdem.virginia.gov
VDEM offers training courses in emergency management, hazardous materials response and search and rescue to prepare local responders to effectively deal with disasters and their aftermath.  
The HSEEP allows jurisdictions to conduct prevention exercises; response and recovery exercises, interagency or multi jurisdictional exercises, and allows for private-sector participation and regional exercises.
The T&E Office works with stakeholders on a daily basis to identify their training needs, conduct training and develop and execute exercises.
These initiatives fall under the Exercise and Training investments


· Communications – Chris McIntosh, chris.mcintosh@governor.virginia.gov 

The OVAHS coordinates initiatives, communicates information, and facilitates discussion on interoperability efforts among state, local, and federal stakeholders. Within the OVA&HS resides the Statewide Interoperability Coordinator (SWIC). The SWIC ensures that the State’s Communication Implementation Plan (SCIP) meets the communications interoperability needs of Virginia’s public safety practitioners and aligns with direction from the Commonwealth and the federal government. Seven Regional Preparedness Advisory Committees for Interoperability (RPAC-I) serve as the basis from which all ideas, proposals, and guidance flows. The Statewide Interoperability Executive Committee (SIEC) receives input from all stakeholders via the Statewide Interoperability Executive Committee Subcommittees which include Policy, Grants, Information-sharing and Technology. The SIEC provides all information gained to the Office of Veterans Affairs and Homeland Security/SWIC.

These initiatives fall under the Communications investment







