BECK DISASTER RECOVERY, INC.
PRICING SCHEDULE

As requested by VDEM, the table below provides BDR proposed hourly rate pricing for the three labor
categories specified by VDEM. In order to provide VDEM with a concept of the level of effort that may
be required under a highly probable event scenario, BDR has provided Exhibit 1 which projects regional
staffing requirements utilizing the cubic yard estimates derived by VDEM assuming a Category 2
hurricane / Damage to 50 percent of single family homes. At VDEM’s request, BDR is happy to provide
additional staffing estimates based on alternative hurricane or damage scenarios. Please note that
economies of scale may apply in larger debris-generating events and may result in costs savings (on a per
cubic yard basis).

See Exhibit 1
See Exhibit 1 $44.50
See Exhibit 1

See Exhibit | $65.00

See Exhibit 1 $135.00

* The hourly rates charged by BOR {or the personnel categories specified by VDEM for this line item are not similar. As an aliernative to a
weighted avernpe rate of $75 per hour, BDR is proposing to charge 365 per hour for the Senior Technician/Field Supervisor position and $135

per hour for the Emergency Operation Manager.

Name: Jon Hoyle

Company: Beck Disaster Recovery, Inc,

Telephone Number:  (407),803-5700 /
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In addition to the three personnel categories specified by VDEM, BDR highly recommends that
additional rate categories be considered by VDEM in order to allow for a broader range of services that
are central and critical to a debris monitoring operation such as collection and disposal data management,
debris management site permitting, GIS mapping/integration, debris contractor invoice reconciliation and
general project management. Based on BDR’s previous disaster recovery experience, BDR strongly
recommends that VDEM give consideration to the following positions and rates.

%95

$65

565

£35

$35

The Environmental Specialist has responsibility for the

environmental permitting of debris sites, in addition to
responding to spills and other environmental issues.

The Data Manager oversees the entering, tabulatin g and
organization of collection and disposal data into FEMA -
required formats. The Data Manager provides the applicant,
debris contractors and FEMA with reguiar updates on the
quantities and types of debris collected. The Data Manager
also designs and implements quality assurance and control
processes for the review and verification of field and debris
contractor-provided data in support of invoices.

The GIS Analyst is responsible for working with applicant
representatives to prepare the maps necessary for coordinating
the debris recovery effort. This may involve generating zone
maps, identifying road types and segments and other areas of
responsibility. Without properly developed maps, the
collection and disposal process is inefficient and very difficult
to report properly, putting full reimbursement at greater risk.

The Billing/Invoice Analyst receives, processes and reconciles
debris contractor invoices submitted to applicants for payment.
Once an invoice is reconciled, the Billing/Invoice Analyst
submits a payment recommendation to the applicant with the
corresponding backup documentation necessary for
reimbursement.

Load Ticket/Data Entry Clerks enter load ticket and other data
into BDR’s SQL relational database. Load Ticket/Data Entry
Clerks also provide secondary review of data quality and
attempt (o resolve anomalies.

The primary responsibility of the Project Coordinator is to
organize and maintain project data — including load tickets,
truck certifications, leaner / hanger photographs, etc. Project
Coordinators also assist the Emergency Operations Manager in
resolving various operational issues on a daily basis (e.g. crew
quits early and monitor needs to be reassigned, etc.).
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Fixed Site Debris Monktor 6 12.00 1.080.00 ) 12.60 [,480.00
Field Debris Monilor 10 12.00 20 §2.00 14,400.00 40 12,00 EX) 12.00 5,940.00
Senior Techaiciun/Fiekd Supervisor 10 12.00 B £2.00 1,440.00 4 1200 4 12.00 TG
Emerpeney Gpermion Munaper 1 12.00 1 12,00 180.00 1 12.00 I 8.00 120,004
Environmenty Specis 1 {50 1 0.00 0.00 1 0.00 ; .50 7.50
T2 Munaper 1 .00 1 1.00 15.00 | 1.00 ; 100 [5.00
LHS Anulyst 1 {50 1 0.50 7.5} H .50 i 0.50 .50
Billing/lnveice Analyst 1 4.00 1 4,00 61,00 ] 200 H L0 §5.004
ad TigkaWDula BEniry Clerk 4 LRI 3 R.00 34040 I H.00 i BN § 2000
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Deseriplion

Quantity

Fiaed Site Debris Moniior 6 12.00 1,080.00 ] E2.0{ 1.080.00 3] £2.00 1,080.00 1200

Field Debris Munitor 4i1 12,00 7.200.00 ] P20 120000 30 E2.08 5,400.00 i 12.00

Senior Technician/Field Supervisor 4 12.00 720.00 4 12.00 720.00 3 1200 540,00 2 12,00 360,00
Emerpency Operation Moneges 1 [2.00} 180,00 i 12.00 180).00 t 12.00 [RO.GO) 1 LAEH F20.00
Havironmental Speeialisi 1 0,58 7.504 i 0,00 0.00 1 0.00 040 1 {150 1.50
Pata Monoger 1 1.00 15,00 ' 1,00 15.00) 1 1.00 15410 1 100 153410
GHS Annlyst 1 0.510) 7.50 ] 0.50 7.0 1 .50 7.50 1 .50 1.50
Billing/tnvoive Analysi 1 2.00 30410 I .00 30.00 1 .00 30.00 1 [R14) 15.00
Loud Ticket/Datw Entry Clerk 1 10.00 E5040 I 1L00 150,00 1 8.00 120.00) 1 5.00 90.00
Project Courdinutor 1 12.00 [B0O.UD 1 12,00 180.00 1 12.00 180.00 1 12.00 180,00,
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Fixed Sile Pebris Monllor 12.00 1,080.00) G 12.00 1,080.00 6 1.080.00
Field Debris Monllor A0 12,45} 9,000.00 a0 .00 L AL00 40 HeR 1,200.00 12 §2.00 2,160.00
Senlor Techniclan/Fictd Superviser 5 12.00 90080 3 12,00 2000 4 E2.0{ 720410 2 1200 360.00
Emurgency Operntion Manager l 12.00 LH0.00 E 12,00 180.00 i 2.0 LE0,00 1 LR 120,00
Erviromnentud Specialise 1 0.50 7.50 1 0.00 0.00 ; 0.00 040 1 .50 7.50
Data Munages f [Ri] 15,00 | iun 15.00 | 1,00 15.00 1 [Ehi] 15,00
GIS Anulysi 1 (L50 750 1 050 7.50 1 0.50 7.5} 1 .50 7.50
Billing/Invirlee Anglyst 1 .00 4500 1 3.00 4540 1 .60 R 1 {50 7.50
Luoad Tieket/1xatn Eniry Clerk b4 6.00 FHO.OY 2 £.00 LE0.00 1 to40 1 5L 1 3.00 45,00
Frujec! Coordinutor 1 £2.00 180.00 I 12.00 180.00 | 1240} 1108 1 12.08 180,00
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Deseription Quanlity HouesiDay {lours Quaniity Hours/By Tsurs Quantity Hours Cuandity Enurstihy e

Fixed Site Debris Monitor <] 12.00 10800 § 12,00 1,080.00 6 08000 [} 12.00 1,080,00
Ficld Pebris Munitor 40 12.00 120000 it 12.00 5,400,00 20 3,60800 {4} 12.00 t.B00.00
Senior Techniclun/Ficld Supervisor 4 12.00 720.00 3 12.00 544101 2 360.001 1 12.00 18000
Emergency Operalion Manager H 12.00 180,00 1 12.00 184100 1 180.08 1 8.00 120,00
Environmental Speeialist | (.50} 7.50) 1 0.0 0.0 i 0.00 1 (.50 750
12utn Munager | LG 15.00 1 1.0t L5400 i 15.00) 1 1.00 1300
CHE Analysi 1 0.5 7.50 1 0.50 7.50) 3 7.50 i 0.50 7.50
1illing/ Invuice Anatysi 1 2.00 30.00 1 1.50 22,50 I 15,00 [ 0.10 1.50
Lood Ticke!Dola Engry Clerk 1 10.00 150,00 1 .00 120.00 k 6.00 .00 1 a0 4511
Projuct Coorcliaintor | 12.00 1RU.00 i 12,00 180,00 i 1200} 180,00 | 12.00 1800
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Doys1-15 45 alk
Deseriplion Hoars/Muy Hours/Day Hours/Nasy Hoitrs Huursflay
Fixedf Site Duebris Monllor 6 6 1,080.00 6 12.00
Fiek! T3ebris Monitor i} 12.00 30 1200 40 12.00 7,200.00 17 12.00
Senitor Technicion/Field Supervisor 3 12.00 3 2,00 4 £2.00 T20.00 2 12,00
Emurgency Operation Munager H 12.00 I i2.00 1 §2.00 180.00) 1 B0
Environmental Specialisi ] iL50 I [{REA) 1 (1R} 0,00 1 {154
Txatn Munoger [ 1.00 1 i) 1 (X 15.00 1 1.00
G1S Analyst 1 {L50 1 154} 1 0.5 7.50) 1 {150
Bitling/tnvolee Analys) [ a.on 1 3.00 1 2.5 3000 1 150
Lund Ticker/Deln Enry Clerk 2 800 2 LX) | 10.00 ES(L00 1 500
Project Coundinaor | 12.00 1 E2.10 1 12,004 £ HILGG 1 12.00




Region 7

Description Duys 1-15

Buys 16 - 30

nys 3 - 45

Days 46 - &)

Truck Counl 450 400 350 71
Contraelor Crews 1.00] 160 140 2R
Cubie Yords Collecied 3,268,000 2,016,000 1,764,00) 357,840
Lo Tiekels 37,400 33.600 29,400 5.964
Logd Tiekels Bniry/Day 2520 2240 1,960 308

CQuantity

DPays1-15

Hours/Daoy

Quantily

Days 16-30

FloursiDay

Hours

Quantity

Doys 31 - 43
Hours/Doy

Huurs

Quantily

Days 46 - ol
Hunrs/Day

Hours

Fixed Site Debris Munilor 4 12.00 1.080.80 [} 12.00 1,080.00 3 12,00 1,080.00 6 12,60 1,00B0).00
Fiuld Debris Monitor 1Rt 12,00 32,400.00 160 12,0 28,800.00 14U 1200 25,200.00 28 12.00 5,040.00
Sentor Techniciun/Field Supuesvisor i i24m 3.,240,00 6 12.00) 2HB0.00 14 j2oe 2,520.00 3 12.00 540,105
Emergeney Opesation Monager ] X LRN.ON H 12,00 180.04) 1 E2.06 180000 1 12.00 1H0.00
Envirunmental Speciulist I .51 7.50 ; 0.00 0.00 ; 0.0 040 1 0.50 7.50
12uta Manoger I Lan 15.00 ] 1.00 15.00 t 1.00 15.00 1 1.00 540
CitS Analyst I 11.50 7.50 ] 0.50 7.0 | .50 1.50 1 0.50 7.50
Hillinghavalee Annlyst 1 440 G000 I 4.00 6000 1 .00 3000 1 1.0 15.00
Lowd Ticker/Datn Entry Clerk [ B0 720,00 6 B.00 720,00 5 E40 600.00 [ g.00 F20.060
Project Coordinator | 1240 180,00 | 11,00 180.0G0) | 12.00 180,00 1 [2.00 180.00

Form I Totnls* Estinoited SinlT

Requiremenis

Estimnled

Stundard Hourly Rate

Price lor
Evaluntion

Fixed Slle Debris Monitor 4200 30,240.00 54750 S1.436400.00
Fiehd Debris Munilar 42750 I0N7HKLIE sa4.50  $13,697,10040
Seaior Technician/Field Supervisor 43.25 At aae 6500 $2,024,100.00
Emergency Operatiun Manpper 7.00 4,680.00 $125.00 £585,00000
Envirunmenlul Specialist 1.0 105.00 $145.00 51522500
e Munuger (Kt 42040 $05.00 $389,500.00
G5 Analyst 1.00 11000 $65.00 $13,650.00
Rifling/Invaice Analyst 3o 930.00 §65.00 S6iL450.00
1.ogd Tieket/Duta Eniry Clerk 15.50 721540 S35, 5$252,515.00
I'rujeet Coordinutor 7400 5,040.00 S3I300 - -8176,400.00

*This sepresents o welghted overape of BDR stalT required over & 60 day debris removal operation-in response 1o a Calegary 2 Hurricane thet demages 30% of the total single family homes in Virgiaia
*Estimated Requirements represeats the approximale project hours aceded by Estimated Staff during the emirse of the debris removal apesation

* Assumplions
« Counly is unilormely alfecied by the Coieopry 2 storm

« 5{1% ol (he homes in Virginio sre damaged by the Calegory 2 storm

- 2.5 tesieks per crew un verspe due o andem trucks, multiple trueks aperating at the same locasion, ele.

- Trucks can houl up 10 & loads per day

- | Dehris Monilor Superviser can effectively supervise up to [0 Lood Site Moollors

- On averape, | Lond TiekewData Batry Clerk eon QA/QC aad eater 50 ticket per hous



