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EXTERNAL AFFAIRS POLICY &

PROGRAM ANALYSIS

I Virginia Emergency Response Council
M Legislative Process (induding any communication

| FOIA with outside stakeholders regarding legislation)

M External Communication (non-operations, to include B All Gubernatorial and Legislative Reports
all External Stakeholders)

DEPUTY - DISASTER ﬂ!

DEPUTY - MISSION SUPP

MITIGATION TRAINING &
&RECOVERY EXERCISE

e —— ——
REGIONAL REGIONAL RESPONSE
SUPPORT - WEST SUPPORT - EAST PROGRAMS

———
M Local Planning VEOC/VEST I REP Special Funds/Dominion
B Statewide Hazardous Materials Emergency Il Steady State Planning I Hiring Process [ ] ITr;ch:lrrT:I):onRelated funds management
Response Program W Fusion/Watch I Internship Program Responsigi);ities I PHMSA HMEP Grant
| Advise and provides direct hands on I IFLOWs Planning B Website I VOPEX Brercise I Public Assistance Grant
assistance to localities in all aspects of B Hazmat Training Program
emergency management; provides ground M Cardinal IT System o
truth to the VEOC during events; ongoing M Resources/EMAC M SAR School I Hazard Mitigation Grant
support in the design, development, analysis I Radioand Program
and implementation of comprehensive all I PMA Support - HAZMAT, SAR, (ommunications I Any Other Training B Budgetand P
hazards emergency management programs IMT, Radio Cache, RAD and Brercises wdgetand rocurement
at the local and regional levels B Fleet W Professional I Finance and Grants
B Publicand Individual Development B Grants Management (PA, IA,
Assistance (PM) Mitigation)

M Mitigation Planning




