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)Virginia Department of Emergency Management                                                                                        Project Proposal Form Template


	Request Date:



Requestor Contact Information (point of contact for questions on the request)
	Name
	

	Agency/Locality
	

	Position Title
	

	Phone
	

	Email
	

	Fax
	



Name of the Project (title of the project)
	




Identify and Describe the Applicant Region (Name localities; agencies; partner; etc., including population; square miles; population density; any population influx due to tourism, education, or other attractions; regional governance, and other factors of note.)
	




Describe the Project (Describe exactly what will be accomplished if the project is funded.)
	




Evaluate the Risk (What is the value (in dollars) of what you are seeking to protect, including any economic impact to the region, and what is the probability of this loss?  Explain the methodology of how you calculated the value (book value, replacement cost, etc.) and the probability, backed up by historic data, expert opinion or actual intelligence.)
	




Explain the Necessity of the Project (Explain how this project will address the risk, close gaps, etc.)
	




Evaluate the Mitigation Efficacy (After this project is funded, what will be the new value of loss and probability of loss? How did you calculate the new value of loss and probability of loss figures?)
	






Describe the Results Evaluation (How will the project’s results be evaluated and who will evaluate them?)
	




Describe how this project will be managed?  How will contracts be managed?  How will accountability to timelines and grant rules be monitored and deficiencies corrected?
	




Describe the plans for sustaining this project?  How will any equipment, licenses, training and other features be maintained and upgraded past the life of the grant?
	




Project Plan (Describe what will happen each quarter from start to completion. The  first quarter is September 1 – December 31, 2016.)
	Quarter
	Description

	
	

	
	

	
	

	
	



Budget Request
	Item
	Estimated Cost
	Estimate Source

	
	
	

	
	
	

	
	
	

	TOTAL FUNDING REQUESTED
	
	



Identify any other potential sources of funding for this project. (Other grants, direct aid, local funds, etc.)
	



Identify the source of any required local funding match. 
	



	Certification:  I understand that:
· Applicant understands that no project can be started (federal and/or matching funds)  having the potential to impact Environmental or Historical Preservation (EHP) resources without the prior approval of the Federal Emergency Management Agency (FEMA), including but not limited to communications towers, physical security enhancements, new construction, and modifications to buildings, structures and objects that are 50 years old or older. Applicant must comply with all conditions placed on the project as the result of the EHP review. Any change to the approved project scope of work will require re-evaluation for compliance with these EHP requirements. Any activities that have been initiated without the necessary EHP review and approval will result in a non-compliance finding and will not be eligible for FEMA funding.
· In accordance with Homeland Security Presidential Directive (HSPD-5), the adoption of the National Incident Management System (NIMS) is a requirement to receive Federal preparedness assistance through grants, contracts, and other activities. By submitting this project proposal, you and all participating entities are certifying that your locality/state agency is NIMS-compliant.
· Submission of this project proposal does not guarantee funding.
· Any projects awarded funds will be required to complete a grant application, check all purchases against the Allowable Equipment Lists), and follow the administrative guidelines as found on 
If submitted electronically, type name in space below.

	Certification
Signature:
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