Financial Risk Assessment and
Subrecipient Monitoring Process

vdem.emgrants

Federal Requirement — 2 CFR 200.322(b)

VDEM is required to evaluate each subrecipient’s risk of
noncompliance with Federal statutes, regulations, and terms
and conditions of the subaward for purposes of determining
the appropriate subrecipient monitoring

When will this happen?
On April 1, a notification will go to

contacts designated as Financial Officer in
VDEM EM Grants.

Who is a Subrecipient?

Any local government, state agency, special government
district, private non-profit organization, or tribal government

that_has an open federal grant in VDEM EM Grants.

Who should be the Finance Officer?

Someone that has knowledge of your
organization'’s financial systems, staff,
processes and procedures, and audits.

Financial Risk Assessment

Subrecipient will be required to:
- Upload their single audit

- Self-identify any audit findings

- Fill out a series of questions related to their staffing and financial systems

Overview Video
https://youtu.be/ocdLm_li8lk

Risk Score Overview

Risk Score
Informs
VDEM of the
Type of
Monitoring
for Each
Subrecipient

Risk Score will be applied to
each subrecipient for 1 Year

Technical Assistance

guidance to each

~
+ Quarterly Reports
+ Reimbursement Requests
Monitoring Type - Amendment Requests
—Time Extensions
Standard —Budget Amendments
Monitoring —Scope of Work Changes
(every subrecipent) + Ste visits for construction
projects
A

Possible Techniques Utilized
+ Desk Monitoring

Enhanced

Monitoring - On-Ste Monitoring

+ Special Terms and Conditions in
Grant Agreement

v

Benefits of Being Low Risk

through the Public Assistance Grant (Disaster)

® VDBV may provide + More likely to be approved for an Advance Request O

subrecipient on how to
reduce the risk score

If you have any questions or concerns,

please contact VDEM Grants at
vdemgrants@vdem.virginia.gov

+ Bligible to request a 10% waiver on large projects
through the Public Assistance Grant

For more details, please visit - https://
www.vaemergency.gov/divisions/finance/grants/
financial-risk-assessment-and-subrecipient-monitoring




