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COVID-19 FAQ Guide (published 4/7/2020)
Personnel
1. What will be the status of employees that have been put on Admin leave in order to stay home? Is there any consideration on those costs? Also the reimbursement for exempt vs. non-exempt employees?
Employees have to be performing eligible work defined as emergency protective measures for COVID-19 for their labor to be eligible.  Only overtime costs for emergency work are eligible for exempt employees.  For non-exempt (part time) employees, all time attributed is eligible.  FEMA will base overtime compensation on your pre-disaster employee compensation policy. 
2. Should labor costs that are incurred and required by the Families First Act be included?  The additional paid time off that is required by the Act as it is currently written is in excess of our current policies and therefore an additional expense incurred for our health system.
Create a separate line item and include it in cost tracking because although FEMA, which cannot duplicate funding from any other source, may not reimburse it, in case there may be a future funding opportunity.  
3. If a locality has overtime to keep services going, because other workforce personnel may be in quarantine, will those expenses be covered?

If the employee is performing eligible work, then overtime is eligible based on the applicant’s pre-disaster employee compensation policy.  Increased operating expenses and loss of revenue are not eligible.  VDEM encourages the tracking of all costs, in case there may be a future funding opportunity. 

4. Can non-congregate shelters be used to provide protective measures for first responders and front line social services staff exposed due to the nature of their work? 
Approval for non-congregate shelter is based on orders or directions of a state or local public health official.  The request should be specific to include the criteria that is being used to determine who needs non-congregate shelter and why, as determined by the state/local health official.  The request should be addressed to Dr. Stern and submitted to recovery@vdem.virginia.gov.  FEMA must provide prior-approval to be eligible for reimbursement.    
5. If compensation plans, overtime or hazard pay policies are adjusted due to COVID-19, can additional compensation be included in Cat B reimbursement submission costs?  
Policies and procedures must be in place prior to the event date of January 20, 2020 to be included in reimbursement. 
Equipment
6. Are costs relating to continuity and technology allowable costs for this Emergency Declaration?  Our agency purchased equipment and services to allow our agency to be able to work at home (printers, scanners, phones, etc.) Are those expenses covered? 
Although increased operating costs and technology necessary work from home items aren't currently on the list of items that would be reimbursable from FEMA, please track all costs in the event that this changes. 
7. How should we calculate the number of hours for equipment use? Is there further guidance that can be provided? 

Please utilize the FEMA equipment rates: https://www.fema.gov/schedule-equipment-rates 

8. We have a need to virtualize our 9-1-1 center as a contingency plan in the event of sickness and absenteeism within that center.  We are taking this as an emergency protective measure to support the community operation and response. Would this fall under the blanket “EOC costs” under the management and control per FEMA COVID-19 Guidelines for eligible Cat B expenses?
Awaiting policy response from FEMA Region 3 as it applies to COVID-19. 
9. Are transportation costs relating to the delivery of meals allowable?  What are the rules for overtime costs?
 If you delivered the meals following January 20, 2020, you would use the FEMA equipment rate for the cost for the transportation and the overtime hours of the personnel.
Contracts
10. If additional cleaning services are going to be provided under an existing contract, does the existing contract need to adhere to 2 CFR 200.326 or is this guidance for new contracts established specifically in response to COVID-19?
If you will be seeking reimbursement from FEMA through the Public Assistance program, then your contracts must be compliant with the 2 CFR 200.  Further procurement guidance can be found through the following link - https://www.vaemergency.gov/coronavirus/disaster-grants-and-loans/gov-ngo/
Applicants
11. We have volunteer fire departments that are 501c3 non-profit organizations but are funded over 50% of their budgets by our county. In the past and on the webinar it was mentioned that they will need to be their own separate applicant for assistance. We also have EMS agencies that are 501c3 non-profits but also receive county funding of over 50% of their budget. What is their requirement to meet the minimum expense "threshold" for their eligibility? Do they have a per capita formula for those individual departments?

The threshold is $3,300 per applicant minimum. 
· If the locality tasked the 501(c)3, to perform eligible work, and funds were exchanged then the locality will be the applicant and will claim the costs (must be through a MOU, a post-disaster MOU is allowable).
· If the 501(c)3 incurred the cost or were tasked by the locality to perform eligible work and no funds were exchanged then it is considered a donated resource (volunteer) and will not be reimbursed, however if documented these costs can count towards the local government’s non-federal cost share. 
· If the 501(c)3 incurred costs by themselves that fit the eligibility work criteria such as sanitizing their facility and are above $3,300, then the 501(c)3 would apply directly to FEMA. 
12. My understanding is that $3,300 is the threshold that the county would need to meet for Cat B costs instead of the standard per-capita calculation. Also, what does the term “Project” mean specifically here?
The FEMA project is considered the grant (they may group logical expenses together into one project).   Small projects are classified as meeting a minimum threshold of $3,300 but less than $131,100 (which would make it a large project). Localities do not need to meet their normal local per-capita-indicator, or local threshold, for this disaster as they normally would if there were a natural disaster, such as a hurricane, with excessive physical damage. For more information please visit the following page: https://www.fema.gov/public-assistance-indicator-and-project-thresholds  
13. Will the VCCS submit a request as a system or should each community college submit their own request?
Each community college should submit a request as a separate applicant and entity. 
14. What is due March 27 vs. April 17?
State agency damage assessments were due March 27, 2020. Local government assessments are due April 17, 2020.
15. I requested VirginiaPA accounts for staff. When can I expect access?
Primary and secondary point of contact logins have been issued for state agencies. To request access for your organization, or for additional staff accounts you can request access on the VirginiaPA.org homepage. 
16. How does an organization or agency find out who has access to the grants system(s)?
Please contact your agency’s assigned Regional PA Grants Administrator. 
17. What are the beginning and end dates for capturing allowable costs?
The beginning date for this event is January 20, 2020. At this time, there is not a foreseeable end date allowing for this event to be on-going. Please project costs including Cat B through July 10, 2020 (six months).   It is also encouraged to project beyond July 10, 2020. 
18. For capturing costs, do we include actuals and projections? 
Estimated and actuals are fine to include in your initial cost estimate. You will only be reimbursed for what you can provide documentation for but you may use quotes or estimates at this time. While large projects ($131,000 or more) will be closed on actuals, small projects can be written and closed on estimated costs.
Cat B Eligibility

19. Is the backfill of staff costs eligible for reimbursement or only overtime and comp time?

Awaiting policy response from FEMA R3 as it applies to COVID-19. 

20. Is COVID-19 Testing eligible for PA under this event?
Testing for COVID-19 performed by an eligible Applicant is potentially eligible for reimbursement through the PA Program, if not covered by an OFA, private insurance, Medicare, Medicaid, or a pre-existing private payment agreement.

21. Is disinfecting a private building that a state agency leases reimbursable?
Disinfection of eligible public facilities is on the list of potentially reimbursable items, as long as it is the legal responsibility of the tenant. 
22. Our county increased the duties of the custodial department for all government buildings and purchased more disinfectant wipes, gloves, and spray in the month of March. How would we need to show those expenses outside of normal custodial?
Overtime hours, equipment, contracts, materials, and supply costs would have to be shown by documenting the expense in relation to COVID-19 compared to your regular budget. 
23. Are wages paid to FT employees that cannot telework but are not coming to campus/social distancing covered?
At this time, they are not. An eligible expense would be overtime hours or backfill employee overtime (see Question 19 for more information). Overtime of full-time employees is only eligible if associated with the performance of eligible Category B work.

24. Is the loss of room and board payments considered loss of revenue for colleges and universities?
Yes, and not eligible for reimbursement under the Public Assistance program. 
25. What about expenses incurred (such as a chair rental) for events which had to be cancelled, not refund provided by vendor?

This is considered a loss of revenue and is not considered an eligible expense for reimbursement.

26. If we have to pay stipends for adjuncts that would normally be paid by someone else (K-12 school system) in order to carry on classes, would that be covered?
That would be considered increased operating costs, and would not fit the definition of eligible work for COVID-19 based on FEMA guidance. 
27. Cost eligibility for the COVID-19 positive homeless population and if hotel costs for quarantining them would be eligible?
Virginia has obtained approval from the FEMA Region 3 Regional Administrator for eligible applicants in Virginia to be reimbursed for eligible expenses (see special conditions below) associated with non-congregate sheltering of homeless through April 30th.   Legally responsible eligible applicants may carry out non-congregate sheltering activities under this pre-approval. Any applicant carrying out non-congregate sheltering activities are bound by the limitations and requirements outlined in the Regional Administrator's approval. Applicants will be required to submit all necessary documentation to establish Public Assistance eligibility.

Special Conditions of the Approval provided by FEMA R3 Administrator
· Specific to homeless populations, FEMA approves emergency, non-congregate for individuals who meet one or more of the following criteria:
· Test positive for COVID-19 that do not require hospitalization, but need isolation or quarantine (including those exiting from hospitals); 
· Have been exposed to COVID-19 that do not require hospitalization, but need isolation or quarantine; and
· Persons needing social distancing as a precautionary measure, as determined by public health officials, particularly for high-risk groups such as people over 65 or with certain underlying health conditions (respiratory, compromised immunities, chronic disease). 
· FEMA will not reimburse for the sheltering of asymptomatic individuals that are not among the foregoing categories but whose living situation makes them unable to adhere to social distancing guidance.   
· My approval includes the reimbursement of costs incurred for wrap-around services directly necessary for the safe and secure operation of NCS facilities.  However, costs associated with the provision of support services such as case management, mental heal counseling, and similar services are not eligible for reimbursement under the PA program.
· My approval is limited to emergency, non-congregate sheltering costs that are reasonable and necessary to address the public health needs resulting from FEMA-3448-EM-VA (now FEMA-DR-4512-VA).
· My approval is limited to costs associated with sheltering individuals through April 30, 2020, unless the public health needs should sooner terminate.  The Commonwealth must obtain FEMA’s approval for any time extensions, which should include a re-assessment of the continuing need for emergency, non-congregate sheltering from a State public health official, as well as a detailed justification for the continuing need for emergency non-congregate sheltering.
· My approval is subject to, and limited by, emergency, non-congregate sheltering guidance issued by FEMA, including in the form of Fact Sheets.  
Additionally, 
· Localities must follow FEMA’s Procurement Under Grants Conducted Under Exigent or Emergency Circumstances guidance and include a termination for convenience clause in its contracts for sheltering and related services, such as food, security services, and care for those with disabilities or access and functional needs.
· FEMA will not approve PA funding that duplicates funding by another federal agency, including the U.S. Department of Health and Human Services or Centers for Disease Control and Prevention.
· Localities must comply with, and enable FEMA to comply with, applicable environmental and historic preservation laws, regulations, and executive orders or funding may be jeopardized.
· Localities will need to maintain tracking mechanisms to provide sufficient data and documentation to establish the eligibility of emergency, non-congregate sheltering costs for which it is requesting PA funding (including the need for non-congregate sheltering of each individual, length of stay, and costs). As with any activity, lack of sufficient supporting documentation may result in FEMA determining that some or all of the locality’s claimed costs are ineligible. 
28. Should we also include capital expenses that we expect to incur to care for patients?  For example, as we look to create capacity for extended patient care in alternative locations, we will incur larger costs for standing up the additional capacity. 
Yes, include your projected costs. Actuals can be submitted at a later date in addition to related documentation.
29. Are housing and hotel costs to quarantine emergency staff workers or emergency responders, etc., allowable costs?
Agencies should be following their internal policies regarding responder lodging, typically this is outlined in their personnel policy. FEMA will use any applicable Applicant policies to evaluate the eligibility of the lodging activities and costs, and require prior approval from FEMA. If the responders are being sheltered to prevent the spread of the virus as directed by Public Health guidance, their agency’s personnel policy typically would not address it. These actions would fall under the non-congregate sheltering policy and require a letter to the State Coordinator requesting pre-approval, which only FEMA has the authority to grant. 
30. Will costs associated with paying employees while certain facilities and services are closed/cancelled be eligible for reimbursement?
 Those costs are not eligible, individuals have to be performing eligible work to be reimbursed. 

31. [bookmark: _GoBack]Local school divisions are looking at providing “emergency child care” sites in public schools to help serve essential personnel like local first responders and local health care providers, etc., who may have lost their current child care. Would that qualify for the 75% FEMA reimbursement?  They would be staffed with qualified school division personnel, but they might not be existing licensed child care sites but only setup due to COVID-19 shutting down many child care providers in the state. 
FEMA Headquarters has determined that childcare costs for first responders and other essential employees (to include fire, EMS, Police, and healthcare workers) is not the legal responsibility of state, local, or tribal government organizations and is not an eligible cost. 

32. Are there standard form packages?
The standardized forms for financial cost tracking are listed on our website VirginiaPA.org under the Resources. https://virginiapa.org/site/resources.cfm
33. From what I understand, there are some requirements "out there" that medical sheltering must meet to be eligible for cost reimbursement by FEMA. Do you all have those or know where we might find those? 
FEMA is working from the CDC/HHS approved standards for Medical Care and Medical Sheltering. 
34. What is the difference between VirginiaPA.org and FEMA Grants Portal, and when do we need to use these systems? 
VirginiaPA.org is VDEM’s grant management system (https://virginiapa.org) , and it is where VDEM is asking that you report your cost estimates for COVID-19 – instructions are on our website - https://www.vaemergency.gov/coronavirus/disaster-grants-and-loans/.  Estimates will help VDEM determine how many potential applicants there are and basic eligibility.  Once FEMA obligates funding for your grant(s), this is the system where the grant projects will be synced up from FEMA’s grants portal and the grant management (grant award, grant agreement, reimbursement, quarterly reports, scope changes) will take place in this system. 
FEMA Grants Portal is FEMA’s system (https://grantee.fema.gov) for writing Public Assistance grants, and is where you will be required to submit your request for public assistance (RPA).  Our website will be updated with dates of when this is to occur.  Once a RPA is submitted, and approved by VDEM, it starts the FEMA process.  You will be able to track your grant through the different FEMA review queues.   


	For additional information, please contact recovery@vdem.virginia.gov 
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