Timeline for PSAP Baseline Capabilities and Services Budget Survey

Dec 2nd – Completion of information email for survey (Melissa and Dorothy)
Dec 5th – Distribute informational email to RAC for discussion on Dec 6th call (Dorothy)
Dec 6th – RAC call (Agenda and meeting reminder will be distributed on Dec 1st).  PSAP RAC representatives should have provided ISP staff with their budget prior to the call.  On this call we will review survey questions and the timeline document.  At this time, the survey questions will be in final draft and ready for distribution.  However, distribution will not occur until the week of Dec 12th.  This will enable ISP staff to review RAC member PSAP budgets and determine if any survey questions need to be revised.  (RAC and ISP staff)
[bookmark: _GoBack]Dec 7th – ISP staff discusses data collection for survey and provides feedback based on RAC member budgets received.  This will occur on a call to be scheduled the week of Dec 12th.  This feedback will primarily focus on any concerns with survey questions.  Any proposed revisions to the survey questions will be discussed with the RAC. (ISP staff)
Week of Dec 12th – Date of RAC call TBD based on results of Doodle poll (distributed on Nov 30th).  On this call ISP staff will provide feedback on RAC member PSAP budgets.  If there are no revisions, the survey is ready for distribution.  PSAPs would be asked to provide their budget by January 11th.  The requested date needs to be extended from the end of calendar year 2016 to provide adequate time for PSAPs to respond.  ISP staff will complete the survey based on budget information received from PSAPs. (RAC, ISP staff, and PSAPs)  
Week of December 19th – RAC members to send follow-up email to regional constituents (Dorothy and RAC)
January 12th – ISP staff to request 9-1-1 Services Request Board adopt completion of the survey by February 17th as a financial and programmatic requirement for the PSAP Grant Program. (Dorothy)    
January 17th – ISP staff to begin outreach to PSAPs to complete survey.  This outreach will be an opportunity to validate and correct information, rather than collect it. (ISP staff and PSAPs) 
February 20th – ISP staff to conduct analysis of survey data.  Targeted completion date is March 21st. (ISP staff)

 

