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Regional Advisory Council Meeting

February 6, 2018
Virtual Exchange
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. Welcome

. Approval of Minutes from Jan 23rd call
. NG9-1-1 Deployment Activities

. Optimal PSAP Staffing Structure BP

. RAC Task Work Groups

. Updates/Reminders

. Public Comment
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. Adjourn
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NG9-1-1 Deployment Activities
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e Completion is a collaborative effort
— Local PSAP/GIS/IT
— VITA-ISP
— AT&T/E9-1-1 Service Provider/CHE
Maintenance
e Delayed or cancelled with PSAP RFP

e |dentifies process, costs, schedule, and
funding

e Intended to help PSAP determine how
solution would be provided
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e PSAP Call Handling Systems and
Applications

e GIS Data Preparation

e Call Routing

e Network

e Schedule of Deployment

e Cost Estimates/Funding
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e \Welcome and Introductions

e Deployment Plan & Scheduling

e AT&T Solution & Contract Vehicle

e Lunch

e PSAP/GIS Specific Planning/Expectations
e Discussion of Alternative Solutions

e Discussion of Potential Regional
Approaches
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e February 12 — Norton/Blacksburg &
Wytheville/Johnson City selective routers —
Southwest Virginia Higher Education Center,
Abingdon

e February 13 — Danville/Lynchburg &
Charlottesville/Farmville selective routers —
Central Virginia Community College, Lynchburg

e February 15 — Salem/Staunton selective routers
& non-selective router localities along WV border
— Augusta County Government Center, Verona
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e February 20 — Fredericksburg/Winchester
selective routers — Lord Fairfax Community
College, Warrenton

e February 21 — Stuart (Richmond)/Chester
selective routers — CESC, Chester

e February 23 — High Street
(Portsmouth)/Jefferson (Newport News)
selective routers — Tidewater Town Hall,
Chesapeake
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Optimal PSAP Staffing Structure BP
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RAC Task Work Groups
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e In person meeting on Feb 2nd

e Revised project plan:

— Assist in developing the PSAP/GIS Specific
NG9-1-1 Migration Proposal template

— Develop a RAC communications strategy for
NG9-1-1 migration regional updates

— Help to complete migration proposals
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e NG9-1-1 GIS Data Provisioning
e COOP Template

e Minimum Training Recommendations
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Updates/Reminders
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Public Comment
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e Next RAC conference call is scheduled for
February 27t at 2 pm

e Anything else for the good of the order?
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