Regional Advisory Council Meeting
Tuesday, April 10th 2018

Committee Members Present
	Tory Maye		Joell Kight	 Gerald Smith	     Sharon Brady		
	Steve McMurrer	Jeff Shupe	 Kurt Plowman	     Tim Estes	
	Jonathan Worley	Jason Malloy	 Rebekah Craft	     Judy Lamey-Doldorf

Staff Present
	Dorothy Spears-Dean	Steve Marzolf

1.   Call to Order
	Mr. Jason Malloy called the meeting to order at 2:00PM.  Ms. Spears-Dean performed a 	roll call of the members on the audio bridge.  

2.  Approval of Minutes from March 13th
Mr. Malloy called for approval of the minutes of the March 13th meeting.  There was a motion and a second, and was approved without opposition.  

3.  Update on Statewide NG9-1-1 Planning
Mr. Marzolf updated the Council on the migration proposal.  There are five sections to the migration proposal; PSAP Systems, GIS Data Preparation, Call Routing, Network, and Cost Estimates.  Currently there are no PSAP systems in the Commonwealth that are confirmed to me fully i3 ready.  There was a discussion of the differences between NG9-1-1 ready and i3 ready.  There was additional Staff/Council discussion.   Migration proposals have been completed for 5 localities.  Staff will share those with the Council after they have been presented to the individual localities first.  Mr. Marzolf clarified that the participation agreement is really a letter of intent.  A contract with AT&T isn't finalized until a purchase order is issued by the individual locality.  There was Staff/Council discussion of recurring costs post-deployment.   There was discussion of the Hampton Roads NG9-1-1 RFP.   Ms. Spears-Dean reviewed the NG9-1-1 Deployment web page in the ISP website.  There will be a webinar for local government procurement officers and decision on April 18th that will discuss the Fairfax NG9-1-1 contract.  

4. FY20 PSAP Grant Program Draft Guidelines
Ms. Spears-Dean discussed the FY20 PSAP Grant Program guidelines that will be reviewed at the PSAP Grant Committee meeting on April 12th.  The programmatic areas of NG9-1-1 Migration Program and the PSAP Education Program (PEP) were reviewed.  

5.  RAC Task Work Groups
Three of the RAC Task Workgroups provided updates.  The GIS Data Provisioning, COOP Template, and Minimum Training Recommendations groups were reviewed.  

[bookmark: _GoBack]6. Updates & Reminders
	The PSAP Grant committee meeting will be on April 12th.  The NG9-1-1 Procurement 	webinar will be on April 18th.    

6.  Public Comments
	There were no public comments.

7.  Next Meeting 
	The meeting of the Regional Advisory Council adjourned at 3:20PM.  
