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Call meeting to Order

Approve Minutes from May 24™ Meeting
Best Practices

Project Plan Updates for Priority Tasks
Meeting with Finance/Policy Committees

Public Comment

Wrap-Up
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Best Practices
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Project Plan Updates
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e Create a baseline level of service
and capabilities document

e Terry Hall, chair (Region 5)
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e Create a 9-1-1 stakeholder
communications plan

e Allan Weese, chair (Region 1)
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e Create NG9-1-1 deployment and
sustainment funding strategy

e Steve McMurrer, co-chair (Region 7) and
Jolena Young, co-chair (Region 4)
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e Develop PSAP baseline level of
service and capabilities budgets

e Melissa Foster, chair (Region 3)
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e Create a 9-1-1 clearinghouse

e John Powers, chair (Region 6)
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e Conduct staffing analyses
e Joell Kight, co-chair (Region 2)

e Jason Malloy, co-chair (VA NENA)
e Nicki Tidey, co-chair (VA APCO)
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Meeting with Finance/Policy Committees
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Public Comment
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Wrap-Up
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