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Call to Order

Minutes from Oct 16%™ Call

Update on 9-1-1 Comprehensive Plan

RAC Support of 9-1-1 Comprehensive Plan
NG9-1-1 Training Recommendations
COOP Template

Reminders/Upcoming Events

Public Comment
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Adjourn
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9-1-1 Comprehensive Plan and

Role of RAC 3.0
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e Defines the key strategic initiatives to
Improve 9-1-1 service delivery and
functionality in the Commonwealth

e Enable stakeholders to do the following:
— Be informed about the future of 9-1-1

— Understand the Commonwealth’s 9-1-1 vision,
priorities, and initiatives

— Support the 9-1-1 Services

— Motivate citizens
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1. Assess impact of NG9-1-1 on existing
statewide 9-1-1 capabilities and services

2. Improve accessibility to 9-1-1 services
and availlability of information about the
9-1-1 ecosystem

3. Training recommendations for the
NG9-1-1 telecommunicator

4. Employ analytics to identify future
Information services
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Access and NG9-1-1 Future Information
Availability Telecommunicator Services

Jy 2020 — De 2020 Jy 2020 — De 2020 Ja 2021 — Ju 2021

Impact of NG9-1-1
Ja 2020 — Ju 2020
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9-1-1 and Operations

Professional Development

Technical Systems

Data Development,

Maintenance and
Support

° Address the needs of
the deaf and hard of
hearing community

° Access to foreign
language services

° Increased interaction
with organizations
that represent local
government

° Engagement with

other public safety

focused disciplines
and government
agencies

Multiple avenues for

data sharing (ISP to

PSAPs) to help

differentiate what’s

important from noise

Establish 9-1-1 as an
independent discipline and
explore 9-1-1 branding
Additional pedagogies for
telecommunicator training
O NG9-1-1 & FirstNet
O Regional focus
0 Aligned with current
technology
O Related to other
public safety
disciplines
0 Facilitates sharing of
training materials
Identify innovative
approaches to recruitment
and retention from private
sector
Wellness

Incentivize regional
projects

Dedicated IT staff and
resources to support
systems
(cybersecurity)
Maintenance after
grant funding ends
Statewide approaches
to hosted systems
CAD to CAD interfaces
Challenge of managing
projects that involve
multiple vendors
Integration of 3-1-1
and similar systems
with PSAP
Interoperability

GIS data maintenance
and work flows
Overall cost of
maintenance

Data sharing (among
PSAPs)

Coordinating PSAP
boundary support
Best practices for GIS
quality metrics
Interstate data sharing
Impact of visual media
and records on PSAPs
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9-1-1
and
Operations
Work Group

PSC Division
and
Regional
Advisory
Council
(RAC)

! '\

Data
Development
Maintenance

Support
Work Group
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e In Virginia, 9-1-1 personnel, resources,
and systems provide the public — using
any communications device or method,
and In any language — with rapid, reliable
and accurate emergency services
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e Expanded and more tactical role for RAC
e Opportunities to develop new leadership

e Enables greater stakeholder and SME

participation in work groups
— RAC member leads for work groups

e Maintains current RAC membership and
consistent with latest draft charter

e Feedback from VA APCO and NENA Boards
and APCO/NENA/10O Conference attendees
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e Update to 9-1-1 Services Board on plan
and role of RAC at Nov meeting

e Statewide webinars to inform community:
— Dec 3@
— Dec 17t

e PSC staff to create framework to identify
outcomes, metrics, and tasks

e Board votes on plan at Jan 2020 meeting
e RAC planning meeting to follow
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NG9-1-1 Training Recommendations
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COOP Template
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Reminders/Upcoming Events
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Public Comment
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e Next RAC call week of Dec 16t

e Anything else for the good of the order?
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