[image: image1.jpg]Virginia Information Technologies Agency



[image: image2.jpg]


RAC Task Project Plan

Task Title:  
     
Committee Chair:
     
Committee Participants:
     
Task Business Case

	Overview

	Describe the Task

	Benefit/Jeopardy

	Describe what this task will accomplish (benefits if done or jeopardy if not)

	Goal/Objective

	Describe the goals or objectives of this task (how success will be measured)


Deliverables

	Milestone 1

	     

	Milestone 2

	     

	Milestone 3

	     


Initiatives Resources and Dependencies
	Resources Required 

	At a high level, describe the resources that will be necessary for this task and are they currently available

	Dependencies

	Describe the impacts of this task upon others both internal and external to the RAC

	Risks

	Describe the potential/expected risks that could impact completion



Schedule
	Overall Schedule 

	Describe the overall schedule for this task
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