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	Goal 2: Increase situational awareness through enhanced incident information sharing

	Initiative B: Identify and adopt a planning methodology that enhances technology implementation coordination throughout a project life cycle and improves change management

	
	Recommended Tasks
	Description                                                                                                                            

	1
	Create an incident information sharing planning policy that provides a strategic framework for data sharing initiatives 
	Articulate a policy for statewide planning to enhance data sharing and achieve specific outcomes and identify gaps to address through data sharing projects.   

	Initiative C: Employ technology that allows for seamless automatic bi-directional communication of incident information between PSAPs

	
	Recommended Tasks
	Description

	2
	Champion emerging technology projects
	What comes after NG9-1-1 core services?


	Goal 3: Allocate funding for future state and regional PSAP initiatives to maintain and improve service

	Initiative C: Adopt statewide procurement guidelines

	
	Recommended Tasks
	Description

	1
	Create and maintain statewide procurement and vendor qualification guidelines
	Future procurement model for PSAP equipment and services.  

	Goal 4: Position PSAPs to better respond to emergencies through professional development of 9‑1-1 and technical personnel

	Initiative B: Identify and adopt minimum criteria for training, certification and retention programs to support 9‑1-1 professional and technical support personnel

	
	Recommended Tasks
	Description

	1
	Adopt and create baseline 9-1-1 professional and technical support staff development criteria
	Suggest VA chapters of APCO and NENA take a leadership role. 


	Goal 5: Protect the reliability and security of the 9-1-1 system

	Initiative A: Identify PSAP assets and communication infrastructure attributes

	
	Recommended Tasks
	Description

	1
	Gather and assemble attributes for existing PSAP assets and infrastructure
	Pull together attributes of PSAP Critical Infrastructure (CI)/Key Resources (KRs).  

	Initiative B: Support 9-1-1 center staff in formalizing COOPs for their respective PSAP

	
	Recommended Tasks
	Description

	1
	Develop COOP template for Virginia PSAPs 
	This approach will enable PSAPs that have limited COOP knowledge to get to where they need to be.

	2
	Confirm that each PSAP has a formalized COOP 
	Should include technology continuity management for disaster response and recovery activities for PSAP assets and communications infrastructure.

	Initiative C: Adopt a QA/QI and monitoring program to document and report the effectiveness of baseline level service and capabilities criteria

	
	Recommended Tasks
	Description

	1
	Create QA/QI guidelines
	Focus on identified 9-1-1 capabilities and services for PSAPs.


	Goal 6: Improve 9-1-1 service delivery through enhanced communications within stakeholder community

	Initiative B: Develop guidelines for an effective stakeholder education and outreach program, to include legislators

	
	Recommended Tasks
	Description

	1
	Develop 9-1-1 public education guidelines
	Develop guidelines on an as needed basis for specific audiences.


	Goal 7: Leverage GIS technology and data to better locate callers and improve response capabilities

	Initiative A: Support coordination and collaboration of 9-1-1 between PSC Coordinator and VGIN

	
	Recommended Tasks
	Description

	1
	Identify ways to improve 9-1-1 and GIS coordination and collaboration within and between levels of government
	The following items should be considered with this task: educating GIS professionals on NG9-1-1 and identifying/addressing knowledge gaps, training opportunities, leveraging SMEs in professional organizations, including IT professional when considering infrastructure needs.

	Initiative B: Validate and improve GIS data quality and integration for public safety purposes

	
	Recommended Tasks
	Description

	1
	Develop contractual provisions (recommended language) for outsourcing 
	Timeliness of updates is problematic if you don’t have dedicated staff.

	2
	Conduct GIS database review
	Benchmarks are needed - MSAG/ALI/GIS analyses and NG9-1-1 GIS report cards already completed.

	3
	Develop user requirements for using GIS information in public safety software solutions
	User requirements are vendor specific and would be difficult to change.  Instead, focus on requirements and lessons learned related to NG9-1-1 GIS data   
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