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Where are we in the grants process?
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What happens next?

• Sub-recipients (all PA Applicants) will be required to enter into a grant 
agreement which contains the federal terms and conditions of awards

• Sub-recipients may submit an official Request for Reimbursement (RFR) 
for DR-4602 Severe Winter Storms project costs once the grant 
agreement is submitted and approved

• Sub-recipients are required to submit quarterly reports for large 
projects or projects that have incomplete work through closeout/post-
award process.
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ALL projects, regardless of whether they were formulated by FEMA based on 100% work-completed or future work, 
require proof of payments and all supporting documentation in VDEM.EMGrants.com prior to payments being issued 
by VDEM to maintain compliance with 2CFR200 grant regulations.
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FA = Force Account (or, internal)



Reimbursements: Small Projects (under $132,800)

1. You may request the entire federal share (75% of the total project amount) for completed work, if the 

project was written with 100% work complete.

2. The remaining federal share (for future work, also known as work to-be completed) will be reimbursed at 

closeout.

3. If a project was written with a combination of completed work and work to-be completed, Applicants can 

request the completed work reimbursement (federal share) while the remaining work is being completed.

4. Supporting documentation must be submitted for ALL projects, even those written with 100% work 

completed, prior to reimbursement once the work is complete.

5. Documentation required by FEMA for project formulation and obligation is NOT the same required 

documentation for grant payment to be made by VDEM

6. Failure to submit a signed grant agreement and/or submit RFRs, containing all expense line items and 

backup documentation, may result in delayed grant payments.
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Reimbursements: Large Projects (above $132,800)

1. You may request the entire federal share (75% of the total project amount) for Category B 

completed work, if the project was written with 100% work complete.

2. The remaining federal share (for work to-be completed) will be reimbursed at closeout.

3. Supporting documentation must be submitted for ALL projects, even those written with 

100% work completed, prior to reimbursement once the work is complete.

4. Documentation required by FEMA for project formulation and obligation is NOT the same 

required documentation for grant payment to be made by VDEM

5. Failure to submit a signed grant agreement and/or submit RFRs, containing all expense 

line items and backup documentation, may result in delayed grant payments.
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Reimbursements: Cat Z Management Costs Projects

1. Category Z Costs (management costs) will be reimbursed after all other 
projects have been 100% completed and obligated, and as your submitted 
documentation is reviewed to support the costs. 

2. Cat Z projects will not be reimbursed until all supporting documentation is 
received by VDEM and when an Applicant certifies the final Cat Z costs, if 
less than the obligated Cat Z amount.

3. Cat Z backup documentation, including timesheets, proofs of payment, 
and an activity log, can be uploaded in the expense line items in the 
Request for Reimbursement (RFR) just like the other projects.
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Deadlines for Completion of Emergency & Permanent Work

• Emergency Work: Categories A & B
• November 10, 2021

• Permanent Work: Categories C-G
• November 10, 2022

Time Extensions (TE) must be submitted and approved PRIOR to the deadline 
for work completion. Please notify VDEM immediately if you anticipate 
needing to request a TE. You can submit a request for a TE with instruction 
from your assigned Recovery Grant Administrator. 
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What is the timeline for Closeout?

• Due to the unprecedented nature of this event, closeout timeline is unknown

• Smaller disasters have taken 2-4 years to close

9



How to submit a Request for Reimbursement (RFR)

• Go to https://vdem.emgrants.com/

• Log in using your email and password:
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Note: If you do 
not have an 
account, click 
register.:



• Your homepage will look similar to this:

• Click on the button for Accounts at the top of the page
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• You will now see your account summary, click on Projects
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• Select the project in which you’d like to request for reimbursement
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• Click Create New Request
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• Select New Reimbursement Request
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Select either Create New Expense or Link an Existing Expense. Existing 
Expense is based on invoices.
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To Create a New Expense, fill out the form and click Create
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If you clicked Link an Existing Expense, to provide support for your 
reimbursement request, select your expense and press “Link” 
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Once complete, click Advance for VDEM Review. Now, your Request 
for Reimbursement (RFR) will be reviewed by the PA Grants team.
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The Grant Administrator may need to reach out to you if there 
is missing expense line item information including missing 
proofs of payment etc…. Please allow some time for the 
documentation in the RFR to be completed prior to requesting 
a status update. It may take 2-3 weeks for the RFR to be 
processed.



For Technical Assistance during the post-award process, please reach out directly to your Regional Recovery 
Grant Administrator. Please allow 24-48 hours for a response due to multiple concurring disasters. 

Your assigned Recovery Grant Contact can be found here: Grants Contacts | VDEM (vaemergency.gov)

If you are unable to make contact with your assigned Grant Administrator within 48 hours, please email 
Recovery@vdem.Virginia.gov

VDEM Recovery Grants Support

https://www.vaemergency.gov/profile_group/grants-contacts/


Stay Updated!!

Select one or all of the VDEM Grant Programs 
you wish to remain informed about
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Register for Grant Updates

https://visitor.r20.constantcontact.com/manage/optin?v=001EYE_9pNc5E12RrJpfh0piV8AvVMPXimFQs41E4eI6XtKw4N5jUfqWUzFkXkvKD3jwNt1u7yj2laUz_Tt_H4K-qvPoV6FZrHzBOvWJ1n5VPZnT8VjVg8qP9z3kxehGUocY_TSKO8UBeuO7Wzu6Y9dIBZpqyMIavcV_NF-tox_TJA%3D

