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Meeting Agenda 
July 15, 2021 10:00 am 

Four Points by Sheraton Richmond,  
9901 Midlothian Turnpike, Richmond, VA 23235 
 
 
1. Call Meeting of the Board to Order……………….……..……………….Chairman 

2. Appointments and Reappointments……………….……..……………….Chairman 

3. Approval of the Minutes from March 11, 2021…….....………………….Chairman 

4. NGS Bureau Update……………………………………..Deputy State Coordinator 

5. NG9-1-1 Deployment Update……….Interim Regional Outreach Division Director 

6. PSAP Boundary Data and Downstream Systems………..Deputy State Coordinator 

7. NG9-1-1 Funding and Amendment Requests………………PGC Committee Chair 

8. Old Business: 

• 9-1-1 Cost Study……………………………….Deputy State Coordinator 

• Introduction of new SWIC.……..………………………………Chairman  

• COMLINC Update………………………………………………….SWIC 

9. New Business: 

• PSAP Grant Committee Report…………………………Committee Chair 

• Regional Advisory Council (RAC) Report……………...Committee Chair 

• Finance Committee Report……………………………...Committee Chair 

• Legislative Committee…………………………………..Committee Chair   

10. Public Comment………………………………………………………….Chairman 

11. Adjourn Meeting of the Board……………………………………………Chairman 

 
 
 

Next Meeting – September 9, 2021 



















9-1-1 Services Board Meeting
Date: July 15, 2021



Agenda
• Welcome and Remarks from Chairman
• Approval of Minutes
• Bureau Update
• NG9-1-1 Deployment Update
• PSAP Boundary Data and Downstream Systems
• NG9-1-1 Funding and Amendment Requests
• Old/New Business
• Public comment
• Adjourn meeting



Appointments/Reappointments
• Terry Ellis* of Sutherland, Vice President of Government 

Affairs, Comcast
• Sheriff Kevin W. Hall* of Covington, Sheriff, Alleghany 

County and City of Covington Sheriff’s Office
• Tamara Perez of Winchester, Public Safety 

Communications Director, Frederick County
• Eddie L. Reyes of Stafford, Director of 9-1-1, Prince 

William County Government
• Kelvin L. Wright* of Chesapeake, Chief of Police, City of 

Chesapeake
• *denotes reappointment



Bureau Update



Areas of Focus
• Observations and developments

- Current issues affecting the stakeholder 
community

- Impacts on the 9-1-1 ecosystem

• NGS Bureau and the 9-1-1 Services Board
- Next steps



Observations and Developments
• New capability and functionality of the 9-1-1 industry

- PSAPs are becoming information and 
communications hubs

• Expanding role of 9-1-1 in Virginia:
- Messaging/coordination
- Relationships (public safety, community, vendor)
- Partnering with other disciplines



Impacts on the 9-1-1 Ecosystem
• Ecosystem is organic and increasingly dynamic

- Adding more “nodes” and layers to our current 
concept of this ecosystem 

• Transition between these two stages:
- NG9-1-1 1.0 (Infrastructure)
- NG9-1-1 2.0 (Information Services)

• Convergence of stakeholder missions and roles



How does VDEM support?
• Expand current vision to be more flexible and 

inclusive

• Agency is leveraging the strategic frames below to 
amplify missions, visions and priorities
- Roadmap
- 9-1-1 Comprehensive Plan
- VGIN Strategic Plan
- E-911 Border Response Workgroup 

Recommendations



NGS Bureau
• Staffing plan that supports the revised vision 
• Resources to carry out operationalized plan

- Initiatives of highest priority and greatest value
• Reorganization around regional outreach structure
• Expansion of stakeholder services support
• Formalizing Bureau’s activation role 
• Documentation, established milestones/deliverables, 

transparency, and accountability



9-1-1 Governance



NG9-1-1 Deployment 
Update



Next Generation 9-1-1 Overview
• Current 9-1-1 infrastructure is aged and 9 

independent analog networks
• NG9-1-1 will have one statewide Emergency 

Services IP network (ESInet)
• Allows for detailed call transfers and data sharing

• 9-1-1 calls will be routed to the PSAP (9-1-1 center) 
based on GIS data and caller location
• Geospatial call routing
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NG9-1-1 
Deployment Efforts
• NGS will continue to 

work with PSAPs, GIS, 
AT&T and vendors

• Track progress through 
deployment dashboard

• Focus on the 3 primary 
project areas:
• Connectivity
• Call Handling 

Equipment
• GIS data
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NG9-1-1 Deployment Reminders
• Only full i3 statewide 

deployment in the 
country

• Enormous project scope, 
complexity and 
stakeholder group
• 124 PSAPs, local staff, 

NGS staff, AT&T and 
Intrado, CHE vendors, 
contractors, Verizon, 
CenturyLink, 3rd party 
carriers, etc.
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NG 9-1-1 Deployment and GIS
• Since the March 9-1-1 Services Board Meeting, the 

following PSAPs have deployed:
• Farmville, Prince William, Louisa, Buckingham, 

City of Franklin, and City of Staunton
• They have joined Fairfax, Loudoun & Fauquier 

Counties who deployed in 2020
• 12 more PSAPs have scheduled Operational 

Readiness Testing in the next 90 days
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Scheduling Focus: Upcoming Quarters
• 2021 Q3 (July – September)

- - Phase 1 - Complete outstanding CHE work, ORTs and cutovers
- - Phase 2 - Schedule and complete Phase 2 CHE work
- - Phase 3 – Prep work to lay the foundation for Q4

• 2021 Q4 (October – December)
- - Phase 2 – Complete ORTs and cutovers
- - Phase 3 - Complete i3 CHE configuration and testing
- - Phase 4 - Perform CHE upgrades and schedule i3 CHE 

configuration
• 2022 Q1 (January – April)

- - Focus on Phase 3 and Phase 4
- deployments, continue to lay the
- foundation for future phases
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Data Call & Report Card Map
• Updated weekly Friday mornings starting 

20210115
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Why Differences?
1) The VGIN report cards helped prepare for NG9-1-1, but are not in the 
project's critical path. Localities are encouraged to work with the NG9-1-1 
vendor to resolve critical path items first.

2) GIS work done to improve road centerlines is not always applied 
to address points. This sometimes happens when road centerlines are 
updated to resolve issues identified in the NG9-1-1 vendor's ALI to road 
centerline match analysis.

3) As ALI migrates to NG9-1-1, we will be unable to run the ALI to 
address points and road centerlines that we have in the past, so the 
Commonwealth report card analysis will measure smaller and 
smaller universes going forward.



Meeting Challenges
#1 and #2 will moderate over time as localities have more time to improve 
their GIS data after completing NG9-1-1 GIS Onboarding.

To address the challenge of #3, and noting that Virginia GIS data meets 
NG9-1-1 data quality, NGS will report these more meaningful metrics 
forward:
• Percent of Virginia localities where the ALI to GIS road centerline 

match exceeds 98% (by VGIN report card or successful onboarding to 
NG9-1-1). 

• Percent of localities complete GIS Onboarding for NG9-1-1, which 
reflects locality agreement of GIS data fitness 

• Percent of Virginia AP & RCL features provisioned to NG9-1-1, which 
measures the features being used for geospatial call routing in the 
NG9-1-1 system.
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PSAP Boundary Data and 
Downstream Systems



Bureau’s Current Role
• NGS-VGIN makes spatial data available as 

downloadable datasets
• Usually when there is an update of data (address 

points and road centerlines quarterly; PSAP 
boundaries weekly), NGS-VGIN distributes notice 
of the updates to interested parties aware of the 
new release

• NGS-VGIN provides data resources in the most 
commonly used Virginia coordinate systems



Potential Opportunity
• While NGS-VGIN supports localities in  

maintaining this dataset for NG9-1-1, it is the 
responsibility of the PSAP or locality to provide 
the PSAP boundary data to third parties

• NGS-VGIN could provide PSAP boundary data in 
a more seamless and efficient fashion to service 
providers, companies, and organizations that use 
this data, however this technical efficiency 
potentially increases liability for NGS-VGIN



Board Options
• Does the 9-1-1 Services Board wish to weigh each 

downstream system proposal and provide approval? 

• Does the 9-1-1 Services Board wish to delegate 
authority to the NGS Bureau to provide PSAP 
boundary data to downstream systems that may use 
the data for call routing?

• Recommend NGS Bureau develop a decision brief 
for Board members to review at their Sept meeting



NG9-1-1 Funding
And Amendment 
Requests



NG9-1-1 Award Amendments

PSAP
Cost

Category
Amount of
Request

Original
Project 

Cost
New Project

Cost

Total
Funding

Provided
To Date

Total 
Funding

Post-Board
Approval

Percent
Increase
(Categor

y
Total)

Percent
Increase
(Project
Total)

Botetourt Diversity $23,021.00 $0.00 $23,021.00 $176,256.50 $199,277.50 100% 13%

Russell CHE Replacement $200,000.00 $0.00 $200,000.00 $214,283.18 $414,283.18 100% 93%

Tazewell CHE Replacement $200,000.00 $0.00 $200,000.00 $174,685.58 $374,685.58 100% 114%

Rockbridge CHE Replacement $150,000.00 $0.00 $150,000.00 $285,775.80 $435,775.88 100% 52%



Old Business



Old Business Items
• 9-1-1 Cost Study

• Introduction of the SWIC

• COMLINC Update



COMLINC 2.0 Update
• The Project

- Upgrade, modernize, expand
- $6.5M state funding
- 147+ planned installations

• New in 2.0
- Funded training & curriculum
- Funded support (including VSP FTEs)
- Modern hardware
- Mobile app

• What can you do?
- COMLINC 2.0 MOA (~100 needed)
- gabe.elias@vdem.virginia.gov                                   

(Statewide Interoperability Coordinator)

-

Signed MOAs



New Business



PSAP Grant Committee
• 10% Rule – Award Amendment Threshold

• Pulaski PEP Grant Application



RAC Update
• Commitment to provide 9-1-1 community with a greater 

voice, representation and input into the work plan and 
program of the 9-1-1- Services Board 

• Over half the members represent the 9-1-1 community 

• Regional nominations and election process for PSAP 
member representatives to begin this month

• Anticipate first meeting will occur on Sept 16th at 2 pm



Proposed Membership
• Two Board members (chair and vice-chair of the committee)
• Seven regional PSAP representatives (one for each VDEM region)
• One representative each from Virginia APCO and Virginia NENA
• Two emergency managers  
• One representative from VEMA
• One local IT representative (covers areas of IT and cybersecurity)
• One representative from the Office of Emergency Medical Services 

(OEMS)
• One representative from the Department of Behavioral Health and 

Developmental Services (VBHDS)
• Two private citizens (at-large members)
• Statewide Interoperability Coordinator (SWIC) – (advisor to the RAC)



Finance Committee Members
• David Von Moll (chair)

• Nelson Moe (vice chair)

• Kevin Hall

• Tom Bradshaw

• Jolena Young



Committee Update
• First Committee meeting held on June 10th

• Charter document

• Next meeting scheduled for Aug 12th at 1pm



Legislative Committee
• Terry Ellis (chair) 
• Jeffrey Merriman (vice-chair)
• Gary Critzer
• Scott Garber
• Pete Hatcher
• Jolena Young
• Carrier Representative
• VML and VACo Representatives
• VA APCO and VA NENA Representatives



Committee Update
• Guidance from chair and vice-chair on informational 

package to Committee members

• Initial meeting scheduled for Aug 18th at 1 pm



Adjourn
• Public Comment

• Motion to adjourn meeting

• Next meeting is scheduled for Sept 9th
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