Shawn Talmadge
Chairman

VDEM Dorothy Spears-Dean

Deputy State Coordinator
VDEM
(804) 840-7260

Hon. Kevin Hall
Vice Chairman
City of Covington

Terry D. Mayo
Randy McCabe 911 Services Board Executive

e o COMMONWEALTH of VIRGINIA i s

VDEM

Gabe Elias Virginia 9-1-1 Services Board (804) 718-9026
Advisor - SWIC

9-1-1 Stakeholders Summit — May 11, 2022
Four Points by Sheraton Richmond
9901 Midlothian Turnpike, Richmond, VA 23235

) Mary Blowe

City of Winchester 8:00 am — 9:00 am Breakfast

Thomas Bradshaw

Virginia State Police 9:00 am — 9:05 am Welcome

CityGoaf%viyriiLoro 9:05 am — 9:15am Shared Responsibility and Ownership

Terry Ellis 9:15 am — 9:45 am VDEM Executive Team Introductions
Comcast

R. Scott Garber 9:45 am —10:15 am DCJS updates
City of Staunton

10:15 am — 10:30 am Break
Pete Hatcher

AT&T
10:30 am —11:00 am AT&T updates
'Matthew Ogb_urn_
Verizon Communications 11:00 am - 11:30am  Recruitment and Retention
Michelle Painter
T-Mobile 11:30 am — 12:30 pm Lunch
Tamara Perez . .
Frederick County 12:30 pm — 1:00 pm VGIN updates
Kelvin Wright 1:00 pm - 2:15 pm Data and Transparent Communications
City of Chesapeake
Robert Osmond e  Finance Committee
CIO - VITA e Regional Advisory Committee
e PSAP Grant Committee
e Legislative Committee
2:15 pm —2:30 pm Break
2:30 pm —3:30 pm Think Past the Strategic Plan — Breakout Session
Framing questions to be provided
3:30 pm —4:00 pm Commit to Make Changes

Saving lives through effective emergency management and homeland security.
“A Ready Virginia is a Resilient Virginia.”



