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Virginia 9-1-1 Services Board

Regional Advisory Committee (RAC) Meeting Agenda
Thursday, October 20, 2022 1:00pm — 3:00 pm

VDEM 9711 Farrar Ct - Room 202
North Chesterfield, VA

Call In Number: 1-866-692-4530

. Call Meeting to Order
. RAC Charter

. Statewide Procurements Update
. RAC Workgroup Updates

. Old Business

. New Business

. Public Comment

. Adjourn Meeting

Access Code: 242 802 69086

Chairperson
Chairperson
NGS Regional Outreach Division Director
Chairperson
Chairperson
Chairperson
Chairperson

Chairperson

Saving lives through effective emergency management and homeland security.

“A Ready Virginia is a Resilient Virginia.”


https://covaconf.webex.com/covaconf/j.php?MTID=mf8869ba8378d364ebb4a16f6a8554f4d
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Date: October 20, 2022




Agenda

» Call Meeting to Order

RAC Charter

Statewide Procurements Update
RAC Workgroup Updates

Old Business

New Business

* Public Comment

» Adjourn Meeting




Virginia Department of
Emergency Management

Call Meeting to Order




Virginia Department of
Emergency Management

RAC Charter



Virginia Department of
Emergency Management

Update on Statewide
Procurements




E911 Hardware/Software (CHE)
(Link to Contracts)

« Initial Award: November 2016
« Current Expiration Date: November 27, 2022

« VITA is working on extensions to cover through
pending CHE RFP (to extend through March 2023)

« Cooperative procurement language for localities and

state agenries

view VITA Contract Contract Title Supplier Contract End Date  SWaM
Number (#)
£ £ £2 @ [T £
view  VA-161128-AT&T Eetl AT&T Corporation 11/27/72022
B - Hardware/Software T
view  VA-161128-CRSL i Carousel Industries Inc 11/27/2022
- Hardware/Software !
Q C i { ety ions .
view  VA-161128-WSS = Intrado Life & Safety Solutions 115772022
Hardware/Software Corporation
view  VA-161128-MAU 2 MicrofAutomation Inc 11/2772022 e o sl
- Hardware/Software Business,
view  VA-151128-M35] el Motorela Solutions Inc. 11/27/2022
\.\A\BDEPA/,?, _ - Hardware/Software o
,,,,,,,,,,,,,,,,, view  VA-161128-RCV =T T S Tl T 11/27/2022 Small Business
Hardware/Software Virginia Inc
4‘ ]
'PC‘W \“‘ view  VA-161128-AIRB E21 . Westa Solutions Inc. 11/27/2022

Hardware/Software



https://vita.cobblestonesystems.com/public/SearchResults.aspx?wc=oplYouSJ3cTDS2kwbVIpBwuVm4LIPYbP38muYibr%2fIZZz%2bwqmPJmFeTeV%2blTu7cp3%2boPJo0qcXbgEGbsBqu7fakpoZJzCgDIPJzwyvDjJNjAB8O%2fX274%2bQgV38FN2Jzn8B4T2PisgLAIqspJ9f7dKdficjc6QKyHO1mVz2rqewjiWkq5uY1MZbcYFSecEn7NciRnqBR%2f9m3%2b0KGnJLuRsL3kwy7gZ7EViPzuGZOWJr%2f4jX%2fczvIJhuwTFslGP8oDKSPaM8eJ8DbDyl%2fruNiJE2i8yxUAOBNkyCrO0I3f1fTutg%2b29CuXTUIvDCInjm%2bUumLtNTfjROE%2fHx70IiQRZ9XalPURsV1deC84qTuUORN2kX5rHo9m3EI3uvsSt%2b0RahtOASVqLVLDCj7ez3VOJs8jxzwbzqvUyeQY0%2bWcbJ%2fuiNfKebxvxB7uYyGHAQY8nEOLzlGy3xzLEPnLRoRdOBlFblv9iSF5I%2b8G4YV5zCyMP3b%2f8k%2fYN4OwaCLWMMiZOrKz1C29oOeGfA20oZzJL91hPCD6%2foFB6sfbCijXWN5pG%2b0G9iPzOuh1I4y9O%2bxZMos3Cioz6oO0pr8IkZnSuA%3d%3d

9-1-1 Data Analytics Contracts

(Both Are For ECATS Solution)

9-1-1 Data Analytics (2015 SOTECH Analytics)
* VITA Contract VA-150915-DTG

 Initial Award - November 2015

« Contract End Date - December 2022

9-1-1 Data Analytics (NEW - From 2022 RFP Process)
* VITA Contract VA-220930-WSS

 |nitial Award - October 2022

 Contract End Date - October 2023
(Four 1 Year Renewals - Up to October 2027)



https://vita.cobblestonesystems.com/public/ContractDetails.aspx?cid=1657&wc=oplYouSJ3cTDS2kwbVIpBwuVm4LIPYbP38muYibr%2fIZZz%2bwqmPJmFeTeV%2blTu7cp3%2boPJo0qcXbgEGbsBqu7fakpoZJzCgDIPJzwyvDjJNjAB8O%2fX274%2bQgV38FN2Jzn8B4T2PisgLAIqspJ9f7dKdficjc6QKyHO1mVz2rqewjiWkq5uY1MZbcYFSecEn7NciRnqBR%2f9m3%2b0KGnJLuRsL3kwy7gZ7EViPzuGZOWJr%2f4jX%2fczvIJhuwTFslGP8oDKSPaM8eJ8DbDyl%2fruNiJE2i8yxUAOBNkyCrO0I3f1fTutg%2b29CuXTUIvDCInjm%2bUumLtNTfjROE%2fHx70IiQRZ9XalPURsV1deC84qTuUORN2kX5rHo9m3EI3uvsSt%2b0RahtOASVqLVLDCj7ez3VOJs8jxzwbzqvUyeQY0%2bWcbJ%2fuiNfKebxvxB7uYyGHAQY8nEOLzlGy3xzLEPnLRoRdOBlFblv9iSF5I%2b8G4YV5zCyMP3b%2f8k%2fYN4OwaCLWMMiZOrKz1C29oOeGfA20oZzJL4Q688ytg6vz%2f7dN42zx0MOdm1voGU5BVLJifUA5yVcO4%2bSD3crolw%2bXe0YLmPDTDWWOEgZNcdUpW3dFQxxI7PLdSdUvQGBcf8LRR7u4rYmI
https://vita.cobblestonesystems.com/public/ContractDetails.aspx?cid=2086&wc=oplYouSJ3cTDS2kwbVIpB%2btxAw1gLGmbglGf%2bPFDsBDJR1v%2fCFdjwuF8b1sTzOakin0%2bmk1slS0yXc54tfHp3u7s4naGjKsKEmMKHVcLzwgKwf%2bo%2fD6Jux0SdBNKRaT%2fsRTxlp%2fuYVLA%2b%2fziZZSjxg%3d%3d

9-1-1 Data Analytics

« The new 2022 Intrado ECATS contract was the result of an

RFP process coordinated through VITA who manages state
IT contracts.

* No interruption in service.
« Basic MIS and Text logging will continue.

« NGS will work with Intrado to start implementing the i3
Logging for NG9-1-1 PSAPs.

« Will need to review the existing Data Sharing Agreements
Eetweedn Ejhe PSAPs and the Board to see if any updates may
e needed.




ECATS Contract: Included Items

Items Below are $0 per month:

« ESINET i3 Reporting - MIS Add-On

« Staffing Forecast Module - MIS Add-on

- Agent Statistic Module - MIS Add-On

- Enhanced PowerBIl Functionality

e Custom Ad-Hoc Functionality

« Enhanced Reports - MIS Add-On

 Daily Call Volume & Staffing Summary Report

« Agent State Summary Report (VIPER CHE)

« Agent In Call & State Summary Report (Vesta CHE)




Possible Pilot Opportunities

for RAC Considerationin 2023

- PSAP Outages & Critical Incidents: Evaluate the
ECATS MIS & i3 Dashboards as resources to
support local, regional, and statewide visibility of
PSAP & Carrier Outages and critical call volume
spikes compared to historical patterns.

- Recruitment, Retention, Training: Evaluate
the Staffing Forecast and Agent Statistic Modules
to see if/where data from these resources may
help the workgroup and PSAPs.




Possible Pilot Opportunities
for RAC Consideration in 2023

- State Agency Reporting: Explore the opportunities
for the use of the ECATS contract vehicle by state
agencies who receive a high volume of transfers from
PSAPs. Note: This would NOT be paid for out of the
9-1-1 Fund. It would be the responsibility of each
agency.

« CAD Reporting: The 9-1-1 Comprehensive Plan includes
an entry for "Visibility of 9-1-1 calls from initiation to
response". The ECATS contract has options to include
CAD reporting. Individual PSAPs could choose to make
use of this to investigate this item within the

_Comprehensive Plan.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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RAC Workgroup Updates




RAC Workgroups

Recruitment & Retention
Training

PSAP Outages

NG9-1-1 Phase Il

Marcus Alert




irginia Department of
mergency Management

Old Business



Virginia Department of
Emergency Management

New Business



Virginia Department of
Emergency Management

Public Comment



Upcoming Meetings/Dates

* Fall VA APCO Conference 10/25-10/28
¢ 9-1-1 Stakeholder Summit 11/10 at 8 am

* 9-1-1 Services Board Meeting 11/10 at Tpm
* RAC Meeting (Virtual) 11/17 at 1 pm




Virginia Department of
Emergency Management

Adjourn Meeting



Regional Advisory Committee

Purpose

The Regional Advisory Committee (RAC) was established as a committee of the 9-1-1
Services Board (the Board) on March 11, 2021. Its purpose is to study and make
recommendations regarding the implementation of the statewide Next Generation 9-1-1
(NG9-1-1) emergency communications system and its impact on Virginia’s current and
future 9-1-1 ecosystem.

At the direction of the Board, the RAC will provide'advice on new technologies,
technical diversity, operational improvements,and best practices for public safety
communications, emergency response, anddthe stakeholder communities. This will
include strengthening technology and cyber security protection, as well as the
identification of best practices and standards fer recruitment, trainingpand retention for
PSC personnel. Further, the RAC will partner with 9-1-1 and Geospatial Services (NGS)
Bureau staff to implement the 9-1-1,ComprehensivePlan, including developing and
completing tasks that support the plan‘s,strategic initiatives; and other tasks assigned
by the Board. The RAC will identify.ways tovimprove communications among Board
members, NGS staff, and stakeholder communities, as well as support the
implementation of NG9-1-1"and increase .awareness and support of outreach efforts
regarding 9-1-1 and emergency,response.

Membership

The Board chair appoints Committee membership. Committee members serve two-year
terms beginning July 1 of the first year and ending June 30 of the subsequent year.
Committee members serve until the' Board chair appoints their replacements.

Members of the RAC should adequately represent the following: geographic diversity of
the Commonwealth, the varied operational capacities of Virginia primary PSAPs,
diversity, equity, and inclusiveness that is representative of the Commonwealth, and
public safety and emergency management professional organizations. The RAC
consists of the following member representatives:

Two Board members (one of which will chair the committee)

Seven regional PSAP representatives (one for each VDEM region)

One representative each from Virginia APCO and Virginia NENA

Two emergency management personnel from the two VDEM regional divisions
One representative from VEMA

One local IT representative (covers areas of IT and cybersecurity)

One representative from the Office of Emergency Medical Services (OEMS)

09/16/21 Draft



e One representative from the Department of Behavioral Health and
Developmental Services (VBHDS)

e Two private citizens (at-large members)

o Statewide Interoperability Coordinator (SWIC) as an advisor to the RAC

For non-Board member representatives, leadership of the organizations named in this

charter will chose their representatives for review and appointment by the Board chair.
For non-Board member representatives not affiliated with an organization (PSAP, local
government emergency managers, at-large members and citizens), the appointments

will be made through a process approved by the Board chair.

Authority

The committee has no expressed or implied power or authority.
Responsibilities

The RAC will function in accordance with current, Boardspractices establishes by the
chair and in accordance with public. meeting requirements. The committee will report
to the Board at each meeting on ‘current assignments and deliverables. The Board
expects RAC members to work together to fulfil the goals, objectives and expectations
for the Committee, as defined by the Board.

Meetings

The RAC will meet in‘advance of each Board meeting on a schedule agreed upon by the
Committee. The RAC chair and/or.vice chairwill work with NGS staff to establish the
agenda forfeach meeting.“ NGS staffiis responsible for facilitating each meeting,
distributing the agenda, producing written minutes, in accordance with public meeting
requirements.

As necessary, the Committee will meet in a joint session with other committees
regarding items of concern to both communities.

RAC Charter

The Committee will review the Charter annually.

09/16/21 Draft
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